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History

The National Federation of State High School Associations had its beginning on 
May 14, 1920, during a meeting in Chicago with representatives from the state 
athletic associations in Illinois, Indiana, Iowa, Michigan and Wisconsin.

The primary purpose of that first meeting was to discuss problems that had  
resulted from high school contests organized by colleges and universities or by  
other clubs or promoters. Little attention was being paid to eligibility rules of the 
high school associations or to other school group regulations, and chaotic  
conditions had developed.

Because of this concern, the “Midwest Federation of State High School Athletic 
Associations” was formed. In 1921, Illinois, Iowa, Michigan and Wisconsin  
became charter members of this organization. In 1923, the organization’s name 
was changed to the National Federation of State High School Athletic Associations. 
By 1930, 28 state associations had joined the organization, and, by 1940, seven 
others had come aboard. When the Texas University Interscholastic League joined 
the National Federation in 1969, all 50 state associations plus the District of 
Columbia were members.

By 1940, a national office with a full-time executive staff became necessary. The 
office was established in Chicago, Illinois, and H.V. Porter was appointed executive 
secretary and treasurer. Following Mr. Porter’s retirement in 1958, Clifford B. Fagan 
was selected executive secretary.
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In 1970, “athletic” was removed from the name of the organization because  
of services in fine arts activities. The organization henceforth was known as  
the National Federation of State High School Associations. In 1997, NFHS was  
adopted as the new acronym. 

In 1971, the office was moved from Chicago to Elgin, Illinois, a Chicago suburb. 
Brice B. Durbin was named executive secretary designate in February 1976 and 
officially succeeded Mr. Fagan as executive director in September 1977. After Mr. 
Durbin’s retirement in January 1993, Robert F. Kanaby became the fourth full-time 
executive director and served until May 2010. In May 2010, Robert B. Gardner was 
appointed executive director and served until August 2018. On August 1, 2018,  
Dr. Karissa L. Niehoff succeeded Mr. Gardner as the sixth full-time executive  
director. NFHS headquarters were moved from Elgin, Illinois, to Kansas City,  
Missouri, on May 1, 1979, and on February 1, 2000, the organization relocated  
to Indianapolis, Indiana.

H.V. Porter Clifford B. Fagan Brice B. Durbin

Robert F. Kanaby Robert B. Gardner Karissa L. Niehoff
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Important Dates in NFHS History

1920

1920
First meeting in Chicago 

to organize Midwest 
Federation of State 
High School Athletic 

Associations

1940
H.V. Porter becomes first 

full-time executive director 
with office in Chicago

1923
Name changed to 

National Federation of 
State High School Athletic 

Associations

1936
Published basketball rules 

developed by National 
Basketball Committee of 

the United States and 
Canada

1921
Illinois, Iowa, Michigan, 

Wisconsin become charter 
members

1930
First football rules 

developed
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1971

1942
Joint track and field rules 

developed with NCAA

1946
National film 

program started

1970
“Athletic” removed from 
name of organization to 

acknowledge responsibilities 
in fine arts activities – 

now known as National 
Federation of State High 

School Associations

1971
Started National 
Athletic Directors 

Conference

1945
First baseball rules 

developed
1958

Clifford Fagan named 
executive director
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1971

1971
National office moved from 

Chicago to Elgin, Illinois

1984
Started TARGET – 

a national education/
prevention program to 

help students cope with 
alcohol, other drugs

1979
National office moved 
from Elgin, Illinois to 
Kansas City, Missouri 1982

National High School 
Hall of Fame started

1977
Brice B. Durbin becomes 
third executive director 

of the National Federation 
of State High School 

Associations

National Interscholastic 
Athletic Administrators 

Association started

1981
National professional 

organizations created for 
high school coaches and 
officials – the National 

Federation Interscholastic 
Coaches Association (NFICA) 
and the National Federation 

Interscholastic Officials 
Association (NFIOA)
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Important Dates in NFHS History

2018

1993
Bob Kanaby named fourth 

executive director

2000
National office moved to 

Indianapolis, Indiana

2010
Bob Gardner named fifth 

executive director

2007
NFHS Coach Education 

program begins

High School Today 
Publication debuts

1996
National Federation 

Foundation and Sports 
Medicine Advisory 

Committee established

1997
NFHS adopted as new 

acronym for organization

2013
NFHS Network 

begins

2018
Karissa Niehoff named 
sixth executive director
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