NFHS Officials Summit

Friday, June 28, 2024 - 1:00 PM-2:45 PM ET
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Agenda

Welcome, Introductions, & Purpose of Officials Summit

Best Practices Roundtable
e Officials’ Appreciation — Pat Gebhart (Pennsylvania), Richard Pearson (Massachusetts)
e Officiating Consortiums — Jason Nickleby (Minnesota)
e Sectional/Regional Summits
o Midwest Officials Summit: Jo Auch (South Dakota), Toni Hill (Missouri)
o Section 2 Officials Summit: Ken Kazmarek (Maryland)

 Break

Informational ltems
* NFHS Officiating Services Department Report (Dana Pappas, NFHS)
* NASO Advantage Membership Information (Bill Topp, NASO)
*» RefReps Update (Kyle Armstrong, RefReps)

Q & A Session
* Adjournment
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Welcome, Introductions & Purpose

e Welcome

ntroduction of NFHS Officials Advisory Committee
ntroduction of Guests

ntroduction of Attendees

Purpose of Summit
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Best Practices Roundtable

* Officials’ Appreciation Weeks

* Pat Gebhart, Pennsylvania
* Richard Pearson, Massachusetts

* Officiating Consortiums
* Jason Nickleby, Minnesota

* Sectional/Regional Summits
* Midwest Officials Summit: Jo Auch (South Dakota), Toni Hill (Missouri)

* Section 2 Officials Summit: Ken Kazmarek (Maryland)
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NFHS Officiating Services Department
Report

* The State of Officiating

* NFHS Officials Education Services: Insurance Concerns
* Upcoming Content & Initiatives

* Vision & Goals

* A Gift to the Membership from the NFHS
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The State of Officiating

* Following the loss of an estimated 50,000 officials post-COVID,
there has been an upward trend in officials’ registration numbers
across the country since 2021-22 (based on 36 state associations
that have reported six-year data):

« 2018-19: 220,340

2019-20: 216,047 (down 2% from 2018-19)

2020-21: 189,140 (down 14% from 2018-19)

2021-22: 201,415 (down 9% from 2018-19, up 7% from 2020-21)
(
(

2022-23: 212,327 (down 4% from 2018-19, up 5% from 2021-22)
2023-24: 223,379 (up 1% from 2018-19, up 5% from 2022-23) W
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The State of Officiating

Sport 2022-23 2023-24 Difference

Baseball 27350 28370 Up 4%

Basketball 55944 58119 Up 4%

Field Hockey 979 996 Up 2%

Football 37109 39715 Up 7%

Gymnastics 932 876 Down 6%

Ice Hockey 2659 2752 Up 3%

Lacrosse (Boys) 2870 3231 Up 13%

Lacrosse (Girls) 2089 2174 Up 4%

Soccer 18726 20228 Up 8%

Softball 21294 21467 Up 1%

Spirit 1004 1002 Down <1%

Swimming & Diving 4238 4419 Up 4%

Track & Field/Cross Country 6241 8966 Up 44%

Volleyball 21144 22787 Up 8%

Water Polo 188 217 Up 15%

Wrestling 7715 8060 Up 4% PLAY.
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The State of Officiating

* The following seven sports are ABOVE their pre-pandemic levels, as

reported in 2018-2019 (percentage increase since pandemic noted
below):

* Football (2%)

 Girls’ Lacrosse (15%)

* Soccer (5%)

e Swimming & Diving (6%)

* Track & Field/Cross Country (37%)
* Volleyball (10%)

* Wrestling (9%)
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The State of Officiating

* The following 16 states are ABOVE their pre-pandemic levels, as

reported in 2018-2019 (percentage increase since pandemic noted
below):

Arizona (<1%) Oklahoma (12%)

Arkansas (3%) Oregon (10%)

Florida (13%) South Carolina (4%)

ldaho (28%) South Dakota (19%)

Illinois (18%) Tennessee (2%)

lowa (26%) Utah (25%)

Louisiana (5%) Wisconsin (10%)

North Dakota (15%) Wyoming (10%) PLAY.
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The State of Officiating

* This year, we requested the total number of NEW officials registered
in each state. There are 28 states tracking that information, with a total
of 21,360 new registrants across the country.

* As we see continued growth in officials’ registration numbers, we
have several different thoughts:
* We are cautiously optimistic — is this true growth, pandemic
bounce-back or the sign of a weak economy (i.e, 2008)?
* With the signs of growth, we must focus on retention as much as, if
not more than, recruitment.

* Learning from each other about what is working in growth states.
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NFHS Officials Education Services
(Insurance Concerns)

* The NFHS Officials Association offers membership for state
associations (formerly 100% state program), as well as local
associations or individuals in need of insurance, the exam
platform, and digital publications.

* We have been made aware that many states that do not
register/license officials in sports such as lacrosse, swimming &
diving, and track & field have been using officials from NGB’s to
work their events, assuming the NGB insurance would cover the
officials for high school events...this may not be the case.
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NFHS Officials Education Services
(Insurance Concerns)

* |[f there are groups of officials that you do not currently
register/license/insure working events in your state, you can
provide information to them about group and individual
memberships offered through the NFHS Officials Education
Services Program.
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Group Membership: Tier 2

Tier 2 membership is open to a sport-specific state organization or any local
organization. The cost of this membership is $25 per member and includes
access to the testing platform, digital publications, insurance, NFHS
Officials Awards program, and uniform discounts.

Minimum of 40 members or more is required for membership in this
category.

100% of organizational members must be NFHS Officials Association
members, registered on the NFHS Center for Officials Services (COS).

Membership period is from July 1 through June 30 each year.

One contact person must take responsibility for setting up the group
Information.

Tier 2 associations may opt into the NFHS Network benefit for all of its
members for an additional $10 fee, making the total fee $35 per member.
W LAY,
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Group Membership: Small Group

Small group membership is open to a sport-specific state organization or
any local organization. The cost of this membership is $35 per member and
includes access to the testing platform, digital publications, insurance,
NFHS Officials Awards program, and uniform discounts.

Small group membership is for groups with fewer than 40 members.

100% of organizational members must be NFHS Officials Association
members, registered on the NFHS Center for Officials Services (COS).

Membership period is from July 1 through June 30 each year.

One contact person must take responsibility for setting up the group
information.

Small groups may opt into the NFHS Network benefit for all of its members
for an additional $10 fee, making the total fee $45 per member. W
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Individual Membership

* |ndividual membership is open to any interscholastic official who
wants to join the NFHS Officials Association but does not fall into
any other category of membership. The cost of this membership
is $35 and includes access to the digital publications, insurance,
NFHS Officials Awards program, and uniform discounts.

* Officials must register on the NFHS Center for Officials Services
(COS).

* Membership period is from July 1 through June 30 each year.

* |ndividual officials may opt into the NFHS Network benefit for an

v

additional $10 fee, making the total fee $45.
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Upcoming Educational Content

* 2024-25 Priority Projects:
* “How to Keep Score” Videos (Baseball, Basketball, Soccer, Softball,
Volleyball) — companion pieces to stats courses.
* Revamp/overhaul of NFHS Video Library. Index officiating items and
make easy to locate for all users.
* Continuation of existing/annual/seasonal and monthly projects.
* By popular demand (courses or videos):
 Communication for Officials
* Conflict Resolution for Officials
* Assignor Best Practices
* Mentorship
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Upcoming NFHS Officiating Initiatives

* New items from the NFHS, available to all state associations:
* Welcome Letters from the NFHS (OESP states will include the
officials’” membership information)
* Thank you letters for service at the end of a season.
* Congratulations letters from the NFHS for state tournament officials.
* Recognition on NFHS web site/social media.
* Letters of recognition for service milestones or other special
recognitions.
* Recognition on NFHS web site/social media.

PLAY.
COMPETE.
TOGETHER.

v



Upcoming NFHS Officiating Initiatives

* NFHS Officials Appreciation Weeks

e Fall — October 6-12, 2024

* Winter —January 12-18, 2025

* Spring — April 6-12, 2025

* Great involvement during the 2023-24 school year — some states are
going above and beyond and are getting many of their schools
involved in the effort. Positive messaging about officiating.

* This is a great effort in both the areas of recruitment and retention
and is a low-cost way to do both.
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Overall Departmental Vision & Goals for
2024-25

* The guiding principles of the NFHS Officiating Department, leading
into the 2024-25 school year (and beyond) are the continued
recruitment of officials, as well as an emphasis on retention, due to
recent growth. We can get more officials and continue to nurture and
retain those we have by following the STREAM!

* Support

* Traini Ng “In the confrontation between the stream

° 141 and the rock, the stream always wins, not
ReCOgr! Iition through strength but by perseverance.”

e Education -H. Jackson Brown, Jr.-

* Advocacy

* Mentorship
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Overall Departmental Vision & Goals for
2024-25

* As part of the effort to provide state associations with resources for
their officials in line with the STREAM, the NFHS is providing a gift
membership to the NASO Association Advantage Program to each state

association.
* Bill Topp, NASO President, joins us today to tell you about what you

will be receiving.
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NASO Association Advantage Membership
Information (Bill Topp, NASO)

* An informational webinar will be held on Tuesday, July 16, 2024,
at 3:00 PM ET with Ken Koester of NASO to discuss, in detail, what
your state association will receive with this membership. Meeting
invitations will be sent out just after the Summer Meeting but mark

your calendars for this date and time!
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RefReps Updates (Kyle Armstrong)

e Status at 2023 Summer Meeting

e Status at 2024 Summer Meeting

* Increase in states and seat licenses
* Feedback
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Questions?

PL.AY.

COMPETE.
TOGETHER







OUR MISSION

Better educated and trained association leaders
lead to better managed associations, raising the
entire level of sports officiating for your
association.
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LOCAL ASSOCIAT:

MANAGEMENT

Guide to Local
Association Management

« Chapters On:

* Training

« Assigning

* Meetings

« Fund Raising

« Public Relations
« Contracts

* Mentoring

* More




262-632-5448

Member Information
And Consultation Program

NASO annually provides its members
with up to three free consultations
with one of our qualified advisors for
anything related to sports officials and
sports officiating.

MICP is the only program providing
officials with help on sports officiating
business and legal matters. Never
before has such protection and
assistance been needed more.
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ASSH
ADVANTAGE

DASHBOARD  PROGRAMS  ARCHIVES  RESOURCES RENEWAL FORM  ACCOUNT
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Home » Dashboard

DASHBOARD

View current issues of Advisor Newsletter and PDF Archive

ZANVISOR
»PODF ARCHIVE

GOTO: Advisor Newsletters PDF Archives

View searchable Article Archive:

»ARTICLE
ARCHIVE

GOTO: Click Newsletters PDF Archives

Welcome Ross Bray! | Logout

I SEARCH ARCHIVE

I ARCHIVE CATEGORIES

|Se|ecl Category A

ASSOCIATION ADVANTAGE
MEMBERS SAVE

20% OFF
CLIFF KEEN
MERCHANDISE

As an Association Advantage
member, all your officials can
receive 20% off their orders at
Cliff Keen Athletic.

SIMPLY USE PROM CODE

CKADVANTAGE

when you checkout at

www.cliffkeenofficials.com

Members-Only Website

Each association gets access to
the Association Advantage
website content, written
exclusively for association
leaders. Access articles and tips
on association management,
public speaking, meeting
presentations, legal issues and
many other topics at any time.

This is an archive you won't
find anywhere else.



NASO Sports Officiating Summit

Association Advantage members receive
reduced fees on registration to the annual
Sports Officiating Summit.

SPORTS OFFICIATING
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