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Welcome

Purpose

Importance of 
Col laboration

INTRODUCTION



UNDERSTANDING THE NIAAA
• Mis s io n , G o a ls , a n d  C o d e  o f  Et h ic s

⚬ Provide professional development and 
support

• S ig n if ic a n c e  fo r  S t a t e  Hig h  S c h o o l 
As s o c ia t io n s

• S t r u c t u r e





MISSION STATEMENTS
NIAAA
T h e  N IA A A  p r e s e r v e s ,  e n h a n c e s ,  
a n d  p r o m o t e s  e d u c a t io n -
b a s e d  a t h l e t i c s  t h r o u g h  t h e  
p r o f e s s i o n a l  d e v e l o p m e n t  o f  
i n t e r s c h o l a s t i c  a t h l e t i c  
a d m i n i s t r a t o r s .  A s  a  r e c o g n i z e d  
a c c r e d i t e d  e d u c a t i o n a l  
i n s t i t u t i o n  c o m m i t t e d  t o  
l e a d e r s h ip  p r o g r a m s ,  
r e s o u r c e s ,  a n d  s e r v i c e  
o p p o r t u n i t i e s ,  t h e  A s s o c i a t i o n  
s u p p o r t s  t h e  a t h l e t i c  
a d m i n i s t r a t o r s ’  e f f o r t s  i n  
p r o v i d i n g  q u a l i t y  a t h l e t i c  
p a r t i c i p a t i o n  o p p o r t u n i t i e s  f o r  
s t u d e n t s .

NFHS
T h e  N a t i o n a l  F e d e r a t i o n  o f  S t a t e  
H i g h  S c h o o l  A s s o c i a t i o n s  ( N F H S )  
s e r v e s  i t s  m e m b e r s  b y  p r o v i d i n g  
le a d e r s h ip  f o r  t h e  
a d m i n i s t r a t i o n  o f  e d u c a t io n -
b a s e d  h i g h  s c h o o l  a t h l e t i c s  
a n d  a c t i v i t i e s  t h r o u g h  t h e  
w r i t i n g  o f  p l a y i n g  r u l e s  t h a t  
e m p h a s i z e  h e a l t h  a n d  s a f e t y ,  
e d u c a t i o n a l  p r o g r a m s  t h a t  
d e v e l o p  l e a d e r s ,  a n d  
a d m i n i s t r a t i v e  s u p p o r t  t o  
i n c r e a s e  o p p o r t u n i t i e s  a n d  
p r o m o t e  s p o r t s m a n s h i p .



BENEFITS OF  COLLABORATION
• Mu t u a l S u p p o r t  a n d  Re s o u r c e s

⚬ Share resources,  expertise,  and best 
practices

• P r o fe s s io n a l De v e lo p m e n t  
O p p o r t u n it ie s

• S t r e n g t h e n in g  Hig h  S c h o o l At h le t ic s  
Na t io n w id e



BUILDING STRONG FOUNDATIONS
• Es t a b lis h in g  C le a r  C o m m u n ic a t io n  

C h a n n e ls
⚬ Methods for regular ,  open 

communication

• Id e n t ify in g  C o m m o n  G o a ls  a n d  O b je c t iv e s
⚬ Align on shared objectives and goals

• Re c o g n iz in g  Un iq u e  S t r e n g t h s
⚬ Distinct contr ibutions of each 

association



COLLABORATIVE  PROGRAMS 
AND INIT IATIVES

• S h o w c a s in g  S u c c e s s fu l C a s e  S t u d ie s

• Im p a c t  o n  At h le t ic  Ad m in is t r a t o r s



OVERCOMING CHALLENGES
• P o t e n t ia l Ba r r ie r s

• Ef fe c t iv e  P r o b le m  S o lv in g

• Fle x ib ilit y  a n d  Ad a p t a b ilit y



COMMUNICATION STRATEGIES
• Ut iliz in g  Te c h n o lo g y  fo r  Ef f ic ie n t  

C o m m u n ic a t io n
⚬ Tools and platforms

• Re g u la r  Me e t in g s  a n d  C h e c k - in s
⚬ Importance of consistent meetings for 

al ignment

• P r o m o t e  Tr a n s p a r e n c y  a n d  O p e n  
Dia lo g u e
⚬ Openness and honesty to bui ld trust



PROFESSIONAL DEVELOPMENT 
OPPORTUNIT IES

• NIAAA Le a d e r s h ip  Tr a in in g  a n d  
C e r t if ic a t io n

• W o r k s h o p s  a n d  C o n fe r e n c e
⚬ Importance of consistent meetings for 

al ignment

• Fo s t e r in g  C o n t in u o u s  Le a r n in g



NEXT STEPS

STEP 1

Establish a 
follow-up plan

STEP 2

Encourage 
further 

collaboration
ONGOING

Provide 
support

Where do we go from here?



Q & A TIME



Le t’s  ke e p  the  
c onve rs ation going!

THANK YOU!
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