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BUILDING HIGH FUNCTIONING
RELATIONSHIPS WITH THE NIAAA

ENHANCING COLLABORATION FOR BETTER

ATHLETIC PROGRAMS //\\/
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7 UNDERSTANDING THE NIAAA

e Mission, Goals, and Code of Ethics
o Provide professional development and
support

* Significance for State High School
Associ1ations
e Structure







MISSION STATEMENTS

7 NIAAA NFHS

The NIAAA preserves, enhances, The National Federation of State
and promotes education - High School Associations (NFHS)

based athletics through the serves its members by providing
professional development of leadership for the |
interscholastic athletic administration of education -

administrators. As a recognized based high school athletics
accredited educational

institution committed to

and activities through the
writing of playing rules that

leadership programs, emphasize health and safety,
resources, and service educational programs that
opportunities, the Association develop leaders, and
supports the athletic administrative SuUpport to
administrators’ efforts 1in increase opportunities and

providing quality athletic

participation opportunities for
students.

promote sportsmanship.
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7 BENEFITS OF COLLABORATION

* Mutual Support and Resources
o Share resources, expertise, and best
practices

* Professional Development
Opportunities

e Strengthening High School Athletics
Nationwide




—7~ BUILDING STRONG FOUNDATIONS
74 + Establishing Clear Communication

Channels
o Methods for regular, open
communication

* [dentifying Common Goals and Objectives
o Align on shared objectives and goals

* Recognizing Unique Strengths
o Distinct contributions of each
associlation




AND INITIATIVES

* Showcasing Successful Case Studies

* Impact on Athletic Administrators




e Potential Barriers

« Effective Problem Solving

* Flexibi1lity and Adaptability
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—7~ GOMMUNICATION STRATEGIES
/’/  Utilizing Technology for Efficient

Communication
o Tools and platforms

* Regular Meetings and Check-1ns
o Importance of consistent meetings for
alignment

* Promote Transparency and Open
Dialogue
o Openness and honesty to build trust




/" OPPORTUNITIES

* NIAAA Leadership Training and
Certification

* Workshops and Conference
o Importance of consistent meetings for
alignment

* Fostering Continuous Learning




NEXT STEP S

Where do we go from here?

Provide

support
Establish a o

follow-up plan ENncourage

further

collaboration
STEP 1 ’\
STEP 2 \]







THANK YOU!

Let’s keep the
conversation gomg!
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