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Functional Fixedness

The inability to use an object in any other way besides its 
traditional use.

Or,

The inability to see different solutions, paths or approaches 
to standard problems/issues we have always had…



The ever-changing world, what we’ve learned

● Needs of students (mental health, etc.)
● Technology (instant “information,” universal access, AI, etc)
● Polarizing political environment, legislative involvement, legal 

challenges

We need to (1) ask hard questions under massive public 
scrutiny, (2) stay true the beliefs of our diverse team, 
and (3) listen.
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Having a “How Can We Serve You?” Mentality
Addition of the WIAA Satellite Office

● Milwaukee satellite office opened in 2022
● Surrounding member schools account for 

one-third of membership
● Disconnect between area schools and WIAA 

headquarters in Stevens Point, WI
● Many area schools have part-time athletic 

directors with limited ability to leave classroom 
during school day



Having a “How Can We Serve You?” Mentality
Creation of WIAA Student-Athlete Leadership Team

What is the WIAA Student-Athlete Leadership Team?

■ Collection of 27 diverse student-athlete leaders from member schools across the state
■ Provide student input to WIAA staff, member schools and the Board of Control
■ Communicate needs and challenges facing today’s student athletes
■ Develop leadership skills in Team members and learn more about the sports industry
■ Inspire thoughtful, student-led action that supports the purpose and desired outcomes of 

the Student-Athlete Leadership Team

https://drive.google.com/file/d/1TMQKM4lFrjGDB2MefG2oeX67Istbo4x5/view?usp=sharing
https://www.youtube.com/watch?v=8s30i4jkZ8U&ab_channel=MeganDoherty


Communication, Input & Transparency

Reaching Out

● A desire to connect monthly with Athletic Directors
● New AD Workshop & Follow-up Zoom Meetings
● WIAA/WADA Workshops Zoom Meetings
● Superintendent Zoom Meetings
● Communications Committee (Athletic Directors)



Ad Hoc Committee Development
Active Listening

Competitive Balance Committee

An ad hoc committee consisting of 11 superintendents/district administrators, six 
athletic directors, one principal and one principal/athletic director proposed the 
performance factor process, which was approved by a 265-115 membership vote at 
the 2023 Annual Meeting for implementation in 2024-25. The initiative promotes 
school programs that reach a threshold of tournament success based on a 
performance point system allocated over a three-year period.



Ad Hoc Committee Development
Active Listening

Calendar and Coaching Contact Committee

The ad hoc committee is to represent the diverse voices of the membership in 
evaluating season lengths, game maximums, and coaching contact with the primary 
goal to promote a balanced, education-based athletic experience for student-athletes.



Helping our Staff Be the Best Version of Ourselves

Administrative Meetings

● Weekly meetings - each leadership staff gets 5 minutes “the talking stick” concept
● Agenda - bullet points shared with entire staff
● Variety of inspiration - quotes, make you smile, staff appreciation, self-reflection, history 

of sport, sportsmanship

https://docs.google.com/spreadsheets/d/15OIuexbjqfQqwTL_lRi8OJuQT_gJiAidHiyAT06Cyso/edit#gid=1630457115
https://drive.google.com/file/d/1KAmcmMlUxR5YN6tf1TqnfPDWFw_Entdv/view
https://www.instagram.com/reel/Cx0N5T6O329/?igshid=MTc4MmM1YmI2Ng%3D%3D
https://docs.google.com/forms/d/e/1FAIpQLScYXdMBoNluntC2paFS-PnqnMUnMdZFaM3sO_us3MDY_n9Ykw/viewform
https://docs.google.com/document/d/1ddtKcVW6IGzY-Rj6g3qZVueaO2JxQaFr-XeoPMRko5Q/edit
https://www.youtube.com/watch?v=k7FcfUjOKkM
https://www.youtube.com/watch?v=k7FcfUjOKkM
https://www.youtube.com/watch?v=DNXf2sQbhV8


Helping our Staff Be the Best Version of Ourselves

DEI training 

● Hired an outside entity
● Staff and Individual goals
● No “wrong” place to be - it’s an awareness and commitment to growth

Staff One-on-Ones - Reflection, Feedback and Growth 

● 2 times/year
● Consider different types of questions so all staff feel comfortable
● “How can we be more efficient in our work?”
● What is your vision for our team?  For yourself?



Using Technology to Be More Efficient
Staff and Membership

Lunch & Learn (Staff)

● Staff to be able to sign-up on topics where they want to learn more
● Optional
● Set topics with step-by-step walkthrough
● Question and Answer



Using Technology to Be More Efficient
Staff and Membership

Electronic Seeding (Membership)

● Previously results for electronic seeding took several hours to generate
● Now generates in under a minute
● Outputs for media partners with broadcasted reveal show to reduce errors and time
● Can easily run scenarios for proposed criteria so committee can review and make decisions



Using Technology to Be More Efficient
Staff and Membership

Chat Bot (Staff & Membership)

● Built off of knowledgebase
● Deflects questions being received via phone or email by staff
● Information presented to membership by a chat bot on website



Using Technology to Be More Efficient
Staff and Membership

Forms (Staff & Membership)

● Previously data in many forms retrieved by IT and provided in report or 
spreadsheets

● Using JotForm, now available for staff that needs them including:
○ Email notifications (staff & membership)
○ Submissions available in spreadsheets (staff)
○ Printable and professional PDFs (staff & membership)
○ Reports (staff)
○ Legally binding e-signature (staff & membership)



Office Culture

● Team Scouting Report Activity 
● Organize & Execute Process
● The Draft - Responsibilities War Room
● Post-Season Celebrations 
● Public Insight - Maintaining a Sense of Humor



Office Culture

Our Team Scouting Report
● Why are we doing this activity? 

○ To improve and become a stronger team through honest dialog
○ Identifying goal-setting with a focus on student-athletes and service to the membership

● Described our Team - analyzed feedback individually - looked for themes, common words or phrases 
○ Mix of experience, personalities and historical knowledge
○ Transitional - past practice vs. best practice, lingering conformity (turnover)
○ Service Orientated - willing and wanting to help the membership
○ Collaborative

● Where do we excel?
○ Tournaments - structure & execution are top notch - 7 votes
○ Approachable (recently)  - 5 votes

● Where do we fall below our standard of excellence?
○ Process inefficiencies- 6 votes
○ Technology- efficiency for staff, membership and partnerships - 5 votes



Organize & Execute Process
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The Draft - Responsibilities War Room

Chris Berman (ESPN) line in the movie Draft Day…

“Thirty-two teams, seven rounds, 224 young men who, today, are about to 
become players in the National Football League. A day where lives are 
changed; fates are decided; dynasties are born; and the clock is always ticking. 
Of course, I'm talking about... Draft Day.”



Post-Season Celebrations

● Images of the State Tournaments 
that capture interscholastic athletics

● Trivia & Decorating - 
Christmas-themed

● Brewers or Minor League Game
● Tour of Lambeau Field
● Games of skill in the office
● Food



Post-Season Celebrations



Post-Season Celebrations

http://www.youtube.com/watch?v=8z7pbDOSQew


Public Insight
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Idea Sharing Opportunity from Other State 
Association Offices


