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A RENEWED APPROACH



HOW DID IT BEGIN ?
- WIAA commitment to Coaches Education 20+ years

- 2019-20 changed the way we offered Coaches Education - New Technology

- Relationship with UW CLA continued to grow as we explored how to best serve our 
member schools 

- WIAA exploring solutions for technology partners / required clinics / coaches education

-2022-23 FinalForms + NFHSLearns + UWCLA = game changer



Awarded a 3-year grant from the Susan Crown Exchange in May 2021 
to build two foundational youth development courses for coaches 

across the state.  



Fall of 2022
10,000 coaches 

participated



IMPACT OF COACHING EDUCATION

PLAYING FOR A TRAINED COACH IS CORRELATED WITH:
● Higher levels of enjoyment 
● Motivation & increases in self-esteem
● Lower anxiety
● Gains in social-emotional development 
● Lower rates of injury
● Less conflict between teammates
● Athlete retention

(Cote & Gilbert, 2009; Coakley, 2021; Gearity & Murray, 2011)



NATIONAL LANDSCAPE

COACHES DO NOT RECEIVE ADEQUATE TRAINING.
● Coach training is not regulated at a national level.

● 5-10% of youth coaches nationwide report receiving relevant training (NAYS, American 
Coaching Academy).

● Only six states require training in human development, development psychology or 
organization management for school-based coaches (Aspen, 2021).



WASHINGTON STATE COACHES

OUR STATE MIRRORS THE NATIONAL LANDSCAPE.
● Only 4% of coaches in King County reported being required to have coach training in 

positive youth development strategies prior to starting a coaching job (Aspen, 2019).

● Coaches in WA report leadership development, life skill development, mental health, & 
team dynamics among topics of highest interest (National Coaches Survey, 2022).

● 71% of coaches in WA report having been evaluated zero or one time during their last 
season (National Coaches Survey, 2022).



THE PICKLE THAT WE ARE IN

LOCAL NEEDS, GAPS & CHALLENGES + DISCUSSION
● Our WHY - Handbook language suggests that Coaches Education is is important and 

includes a variety of relevant topics. Challenging for schools

● Finances - Coaches Education has a cost associated. Schools are limited in funding and 

time to create educational opportunities.

● Technology - Old system was unreliable - FinalForms provides opportunity for reliable 

syncing, automation and timestamping. 

● Coach / AD Experience - We are listening.



THE OPPORTUNITY 
TECHNOLOGY

Adoption of Final Forms as a 
compliance and data center 

+ LMS integration.

HANDBOOK / EXEC. BOARD
Rules and regulations in the handbook         
are what dictates what is required. 

PARTNERSHIPS
RESEARCH - EXPERIENCE - NETWORK               
Curriculum and effectiveness

COACH & AD 
EXPERIENCE



STRATEGIC PLAN

WIAA Executive Board 

Coaches play an integral role in the delivery of 
education based activities therefore we must 
expand, solidify and seek out methods of 
education, expectations and documentation with 
regards to coaches education. 



STRATEGIC PRIORITIES

FOUR AREAS OF FOCUS
● Research based, quality education
○ Partnership with the UW CLA and NFHS Learns

● Equitable access to all schools, all coaches
○ WIAA working on funding model that does not require per coach fee

● Easy to navigate, use, report and monitor
○ Using technology partners : NFHS Learns and FinalForms

● Impact the culture of sport
○ Curriculum, Research and National access



TECHNOLOGY SHIFTS 

WIAA Directory of Member Schools
- Contact Information
- Sports Offered
- Coaching Staff
- Student-Athlete Participants

- Automated
- Accurate 
- Ease of use
- Reporting, Research, Connection 



TECHNOLOGY SHIFTS 



TECHNOLOGY SHIFTS 



TECHNOLOGY SHIFTS 



PARTNERSHIPS



PARTNERSHIPS



PARTNERSHIPS



STATEWIDE MODEL: THE SECRET SAUCE
What does it take to pull this off?

- Vision at the state association in collaboration with 
stakeholders - Value Education at its Core

- Strong partnership with research / NFHS learns

- Understanding of the current landscape of sport



FUTURE DIRECTIONS

RESEARCH 
THAT 

IMPACTS

CONTINUING 
EDUCATION 

FOR 
COACHES

TOOLS FOR 
ATHLETIC 

DIRECTORS



QUESTIONS



NFHS LEARNING CENTER 
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Courses for Everyone!

90+ Courses
60+ FREE



NFHS LEARN STATISTICS 
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§ Delivered more than 3 Million courses the past 365 days
§ August 2022- Over 740,000 courses delivered
§ Delivered more than 2.9 Million Courses in 2022

• 2021 – 2.65 M
• 2020 – 2.35 M



OVER 18 MILLION COURSES DELIVERED!

§ Concussion in Sports – 7M+
§ Heat Illness Prevention – 2.1M+
§ Sudden Cardiac Arrest – 2.2M+
§ Concussion for Students – 1.1M+
§ Sportsmanship – 1M+
§ Fundamentals of Coaching – 915,000+
§ First Aid, Health and Safety – 410,000+
§ Bullying, Hazing and Inappropriate Behaviors – 410,000+
§ Student Mental Health and Suicide Prevention – 235,000+
§ Protecting Students from Abuse – 230,000+
§ Appearance & Performance Enhancing Drugs and Substances – 122,000+
§ Implicit Bias (2021)  – 91,000+



A FEW MORE NUMBERS

§More than 5.5 Million registered 
users

§Over 5.1 Million unique 
individuals have completed 
courses!

§Over 1.8 Million unique students 
have completed courses!
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REVISED COURSES

§Protecting Students from Abuse
§The Collapsed Student
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NEW COURSES!

§Middle School Coaching
§Communicable Skin Infections
§Student Leadership
•Becoming a Leader
•Leading Others

§Name, Image and Likeness
§Coaching Speech and Debate
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NFHSLEARN ADMINISTRATIVE STAPLES

§ Ordering for “Others”
• Course distribution tool 
• Course Tracking

§ My Staff
• Course distribution
• Course tracking

§ User Lookup
• All completed courses 
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ORDERING FOR OTHERS
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NEW FEATURES

§ Menu Structure
§ NEW Course-Taking Experience
§ NFHS Learning Center Notifications
§ NEW Credentials
§ NEW page for Middle Schools

46



47



NFHS LEARNING CENTER NOTIFICATIONS
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NFHS LEARNING CENTER 
COURSE DEVELOPMENT 
SCHEDULE

• Courses currently in development 
• Pending Courses
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• Pending Courses













NFHS LEARNING CENTER

§NFHS National Credentials
• Coach Level 1
• Coach Level 2
• Coach Level 3
•Middle School Coach Level 1
• National Parent Credential
•Music Level 1
•Music Level 2
• Speech and Debate
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NEW PAGE FOR MIDDLE SCHOOLS
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NFHS NATIONAL COACHING CREDENTIALS
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Middle School Coaching

Concussion in Sports

Sudden Cardiac Arrest

Protecting Students from Abuse

$25



PARENT RESOURCES

§ Parent Seat Video Series
§ Parent Seat Course
§ Positive Parenting within 
    School Programs
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PARENT
CREDENTIAL



LEARNING 
CENTER

Thank you for your continued support!


