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-General Board
Responsibilities

-What does it mean to be a
nonprofit

-Dos -Fiduciary Responsibility

-Don’ts

-Basic Financial Concepts

-Controls
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Basic Finance
Information
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Statement of Financial Position (Balance Sheet)

Statement of Activities (Income Statement, Profit & Loss
Statement)

Investment statements



X D

Assets: resources or things of value that are owned by an organization
» Cash and investments
» Accounts receivable
» Fixed assets

Liabilities: obligations of the organization
» Accounts payable
» Deferred revenue

Net Assets: net worth of an organization (Reserves)



* Unrestricted
-Undesignated (general reserves) — accumulated reserves over the years
-Board Designated — voted on by board for specific purpose

* Temporarily Restricted
-Time or purpose restrictions
-Restriction determined by the donor

* Permanently Restricted

-Funds must be used for a specific purpose forever
-Restriction determined by the donor/grant
-Sometimes used to create an endowment




Cash Basis vs. Accrual Basis

CASH BASIS

-In the cash method of accounting, financial
information is presented based on incoming and
outgoing cash.

-Both income and expenses are recognized when they
occur. Income is recognized when it’s received as
opposed to when it’s earned. Expenses are recorded
when the payment is disbursed, not when it’s
incurred.

-Advantages: easy, quick, shows exact cash on hand.

-Disadvantages: requires a disclaimer on annual
reports, does not meet Generally Accepted Accounting
Principles (GAAP) requiring cash to accrual conversion
for end of year reporting requirements

ACCRUAL BASIS

-The accrual method of accounting (also called Generally
Accepted Accounting Principles (GAAP)) is based on the
period in which revenue and expenses occur.

-Revenue is recognized in the period in which it is
earned, not when it’s received.

-Expenses are reported in the period in which they are
incurred, not when the bill is settled.

-Advantages: more complete financial picture, more
accurate reports

-Disadvantages: more complex, takes more time







Require approvals
proactively

Separation of duties

T [ Fiduciary Responsibility

retroactively

-All payments require
appropriate reviews before
being cut and/or sent

Different individuals should
be responsible for:

- Cutting/approving checks

- Receiving checks/recording
receipts/depositing checks

-Questions to ask
-Board responsibilities
-Finance Committee

-All journal entries require
approval before posting
and/or review after posting
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Ask questions




More questions to ask

Is the organization running at a gain or loss?

Are the individual sports running at a gain or
loss? How are they trending?

How does this year compare to last year?

How do actuals compare to the budgeted
numbers? What are the reasons for major
budget variances?

Does the association have sufficient reserves?
How long would they allow you to operate in an
emergency situation?

Is the financial plan consistent with the
strategic plan? How does it move the plan
forward?

Is the organization spending any restricted
dollars according to the guidelines set by the
funders?




Documents to review




Investments
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Budgeting

Program Costs

Operating
Reserves

Infrastructure
Expenses

B
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Diverse Funding
Sources




Long Range Strategic Plan for Financial Health

Potential
Building

Rental

Investment
Income

OHSAA Shop

Emerging Officiating
Sports Income

Corporate Ticket Pricing
Sponsorships & Sales

Private and
Foundation
Donations

Membership
Fees

All
Tournament
Streaming

OHSAA Logo
Licensing



Financial
Literacy

Financial
Integrity

Financial
Responsibility

Responding to
Financial
Problems

Accountability
and
Transparency

Interdependence







