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* NFHS Officials Survey
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Why Are Officials Leaving the Profession?





S.O.S.



3-Step 
Solution

1) Recruitment
2) Retention
3) Education
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RECRUITMENT

https://highschoolofficials.com/

https://www.sayyestoofficiating.com/become-a-sports-official/

https://chsaanow.com/sb_output.aspx?form=128

https://www.njsiaa.org/officials

https://highschoolofficials.com/
https://www.sayyestoofficiating.com/become-a-sports-official/
https://chsaanow.com/sb_output.aspx?form=128
https://www.njsiaa.org/officials


Once We Get 
Them – How Do 
We Keep Them?



RETENTION

Why is retention just as important as recruitment?
• Why spend all this effort to recruit officials if we can’t retain them?
• A survey by the National Association of Sports Officials reported that 80 

percent quit after only two years of officiating
• Retention deserves equal attention and just as much effort as 

recruitment
• Upstream story
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EDUCATION 

How Can We As State Association Leaders Educate Our School Leaders?

• Set the standard
• Model the standard
• Be intentional about our efforts



EDUCATION 
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