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ASAA Executive Director
Billy Strickland
billy@asaa.org

• Since 2015, Strickland has served as the 
Executive Director of the Alaska School 
Activities Association. Prior to beginning his 
career with ASAA, Strickland worked 25 years 
for the Lower Kuskokwim School District. A 
graduate of Bethel Regional High School 
(Bethel, Alaska), Strickland earned his 
bachelor’s degree from Ouachita Baptist 
University in Arkadelphia, Arkansas and his 
Teaching Certification from Henderson State 
University in Arkadelphia, Arkansas.



Kelly Foster 
OSAA Assistant Executive Director

kellyf@osaa.org

Foster joined the Oregon School Activities 
Association in January of 2016.  Prior to that, 
Kelly was a Division I Rowing Coach at the 
University of Portland. After finishing her 
undergraduate rowing career at Stanford and the 
University of Washington, Foster began 
coaching. Starting at Lakeside High School as an 
assistant and later became the Junior Boys Head 
Coach at Sammamish Rowing Association in 
Redmond, Washington.

Kelly’s Photo



Alaska v. Oregon
 



Despite our differences, 
both AASA and OSAA 
strive to involve students 
into to our 
organizations…We just go 
about it differently….we’ll 
start with Alaska



Alaska School Activities 
Association’s Mission, Vision and 
Values
• Mission…Provide and promote opportunities through 
activities for all Alaska Students. 

Vision…Alaska students become lifelong learners who are engaged in 
their communities and active contributors to society. #winforlife 

Values…Integrity, respect, perseverance, leadership, teamwork, inclusivity 



ASAA is responsible 
for sanctioning 36 
activities ranging 

from fall, winter and 
spring sports, to 

music, art, drama, 
debate, language 

and student 
government. 

ASAA’s involvement in Student 
Government allows us to seek their 
input.



The Alaska 
Association 
of Student 

Government 
(AASG)

AASG host fall and spring conferences each year.



Resolutions are 
bought to the 
conference from 
various school 
and debated.









ASAA is working to have 
AASG present 

resolutions on upcoming 
ASAA Board 

decision…this is because



The ASAA’s 
Board of 
Directors 
includes a 

student

ARTICLE 1 - BOARD OF DIRECTORS, ORGANIZATION & OPERATION 
DEFINITION 
Section 1 - Organization and Terms of Members 
A. The administration of the Association is vested in the Board of Directors 
composed of representatives elected by the member schools of each 
regional association and one representative each from the Alaska 
Association of School Boards and the Alaska Association of School 
Administrators. Each selected member of the Board of Directors shall have 
one vote. The Alaska Association of Student Governments (1978) is 
invited to appoint one non-voting ex-officio representative to the Board 
with terms not to exceed two years. Requests for additional ex-officio 
membership on the Board of Directors must be approved by the Board and 
member schools. 



Two-year 
term 

• The ASAA Board typically meets four times a year.

• Early October
• Early December
• Mid-February
• Late April/Early May

We ask AASG to select a sophomore.  Board member terms end in December, so the 
incoming AASG Representative serves the spring semester of their 10th grade year, all 
their junior year and the first semester of their senior year.



Methods to most 
effectively using an ex-
officio student 
representative

#1…make sure they are part of the 
group:

They sit at the table as the other Board 
members.

They get the same “perks” as the other 
Board members. (gear, out to dinner, 
hand out awards, etc.)

They call me ”Billy” not “Mr. 
Strickland”…some struggle with this one.



#2…They vote first on motions…this allows the other Board members 
to get the student’s advice.

➣ 3A/4A Basketball Seeding: motion and second “to seed 
the 3A and 4A basketball tournaments solely using the 

results of the RPI.”



#3…give them Board 
member trainings…with 
the other incoming 
Board members

Staff/Organizational Flowchart

Board Reports/Others speaking at Board meetings 

Finances 

Handbook Review

Current Strategic Plan

Rules Making

Appeals

Calendar Development

Communications



#4…work with Board 
President to make sure 
the student is asked to 
give input

Particularly, when the student is 
new to the position, it is important 
to “seek” out their thoughts. 
 



ASAA has been 
blessed by many 
wonder students 

serving on our 
Board of 

Directors…now 
let’s hear from 

Kelly.



SPORTSMANSHIP COMMITTEE 

2018 Charge to the Committee
• Update and redistribute the following:

– Spectator Conduct
– Sportsmanship motto/flyer

• Awards program
– Develop a program to promote positive sportsmanship
– Incorporate students / fans
– Large social media presence
– Prize for winners

• Review the Sportsmanship Award at State Championships
• Explore possible grants
• Promote/develop student leadership opportunities



PROPOSAL TO ADD ARTICLE 9.11. – 
STUDENT ADVISORY COUNCIL

www.osaa.org

 QUESTION: Should the Delegate Assembly approve adding a Student 
Advisory Council to the OSAA standing committees?

 RATIONALE: The purpose is to enhance the total student-participant 
experience by promoting leadership opportunities, protecting student-
participant well-being, and offering input on the rules, regulations, and 
policies that affect students in member schools. This council will also 
give the opportunity for a student-participant voice within the OSAA 
structure, allow students to actively participate in the administrative 
process, and provide a positive student-participant image.



CHARGE

 9.11. Student Advisory Council.
• 9.11.1. Charge. The Council shall serve in an advisory capacity focusing on 

ways to engage and meet the needs of students while also applying an 
equity lens in all aspects of the Association’s work. The purpose is to 
enhance the total student-participant experience by promoting 
opportunity, protecting student-participant well-being, and offering input 
on the rules, regulations, and policies that affect students in member 
schools. The SAC shall also seek input from all grade levels, classifications, 
geographic regions, and underrepresented populations of students 
across Oregon.

www.osaa.org



COMPOSITION 

 9.11. Student Advisory Council.
• 9.11.2. Composition. The Council shall have 10 members and shall consist 

of one representative from each classification, one 6A/5A/4A at-large 
representative, one 3A/2A/1A at-large representative, a representative of 
the Oregon Association of Student Councils, and one adult member. 
Other criteria to be considered when selecting members may include, but 
not limited to, geographic, gender, and ethnic representation. The adult 
member shall be from a member school who serves in a student advisory 
role in their district.

www.osaa.org



TERMS AND MEETINGS

 9.11. Student Advisory Council.
• 9.11.3. Term. Members shall serve a two-year non-renewable term.
• 9.11.4. Meetings. The Council shall adopt an annual schedule of meetings 

based upon the issues under consideration. The schedule shall include an 
appropriate number of meetings in which to conduct the business of the 
Council.

www.osaa.org



APPLICATION

 Link to Application

www.osaa.org

https://docs.google.com/forms/d/e/1FAIpQLScFmfZovV1lURBUGd6J99nkRPT3yaFFlwk9K3U3mBGU7vLsxw/viewform


ROSTER

www.osaa.org



ISSUES

 Representation 
 Schedule of meetings
 In person vs. virtual

• Geography of Oregon
 Attendance
 Participation
 Engagement opportunities

www.osaa.org



POSSIBLE SOLUTIONS

 Continue to prioritize representation 
 Establish/set schedule of meetings

• Possibly in person?
 Increase size of committee (2-3 times larger)
 Leadership Summit
 Participation in other committees 

• Diversity, Equity, & Inclusion
• Activities Advisory Committee
• Sport Advisory Groups

 Report to Executive Board & Delegate Assembly 

www.osaa.org



Questions or comments
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