
PLANNING PRE-SEASON MEETINGS 
FOR ATHLETES & PARENTS

Kyle LeMieux, CMAA
Waukesha West HS (WI)

Jeremy Thode, CMAA
Center Moriches HS (NY)



WHEN YOU THINK OF YOUR 
SCHOOL’S PRE-SEASON/INTRO 
MEETING FOR STUDENTS & 
FAMILIES…

WHAT THOUGHTS, FEELINGS, OR GUT 
REACTIONS COME TO MIND?

IF YOUR STUDENTS WERE INTERVIEWED 
TODAY, WHAT INFORMATION DO THEY 
BELIEVE IS MOST IMPORTANT TO SHARE?

WHY ARE YOU ATTENDING THIS SESSION 
TODAY?



Kyle LeMieux, CMAA
Associate Principal/Athletic Director
Waukesha West High School

Hello!
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KYLE’S JOURNEY
ADFDD
FADFASTUDENT -

ATHLETE
MUKWONAGO HIGH SCHOOL

FOOTBALL, BASKETBALL, 
TRACK & FIELD, BASEBALL

WAUKESHA NORTH HIGH SCHOOL
YOUTH & HIGH SCHOOL COACH
PHYSICAL EDUCATION TEACHER

TEACHER/COACH

EDUCATION

UNIVERSITY OF WISCONSIN-MADISON
B.S. KINESIOLOGY

M.S. ED LEADERSHIP & POLICY ANALYSIS

ADMINISTRATOR

WAUKESHA WEST HIGH SCHOOL
ASSOCIATE PRINCIPAL/ 

ATHLETIC DIRECTOR



❖ 1,175 Students
❖ 11% w/ IEP
❖ 2% ELL
❖ 13% F/R Lunch
❖ 3 HS District
❖ 30 min West of 

Milwaukee, WI
❖ Classic 8 Conference
❖ Significantly 

Exceeds 
Expectations on 
State Report Card
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Jeremy Thode, CMAA
Director of Health, PE, Athletics & 
Campus Safety & Management
Center Moriches High School

Hello!
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JEREMY’S JOURNEY
ADFDD
FADFASTUDENT -

ATHLETE
WALT WHITMAN HIGH SCHOOL

FOOTBALL, WRESTLING, LACROSSE
COMMACK HIGH SCHOOL

FOOTBALL, WRESTLING, GLAX COACH
PHYSICAL EDUCATION TEACHER/AD

TEACHER/COACH

EDUCATION

MARIST COLLEGE
ADELPHI UNIVERSITY

STONY BROOK UNIVERSITY

ADMINISTRATOR

CENTER MORICHES HIGH SCHOOL
DIRECTOR OF HEALTH, PE, ATHLETICS  

CAMPUS SAFETY & MANAGEMENT



❖ 1,513 Students K-12
❖ 21% w/ IEP
❖ 21% ELL
❖ 20.8% F/R Lunch
❖ 1 HS District
❖ 90 Min East of NYC 

on Long Island
❖ Class B School
❖ Conf 4 Placement
❖ International 

Baccalaureate 
School
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CENTER MORICHES HIGH SCHOOL



Points to Ponder As You Plan:

1) Why do we hold pre-season meetings?  What is the purpose?
2) Who is your audience?
3) Which voices does your audience need to hear?
4) Hot topics or common trends in your community?
5) What needs to be said?
6) At the end of the meeting, what will they know about you as a leader?
7) What do you want attendees thinking about?
8) How much content have you changed over the years?  
9) How you spend your time reflects what you value!
10)Use your teacher/coach background to your advantage!



WHAT ARE YOUR 
TOPPINGS?



PLEASE VISIT: 
www.westwolverines.com/athleticcode

PLEASE COMPLETE THE “ORIENTATION SIGN -IN”
TO RECEIVE CREDIT FOR ATTENDING.

PLEASE SIT TOGETHER AS A FAMILY!

http://www.westwolverines.com/athleticcode


Welcome to Waukesha West 
High School

FRESHMEN AND NEW STUDENT
ATHLETICS & ACTIVITIES ORIENTATION



Mr. Kyle LeMieux, CMAA
Associate Principal/Athletic Director

Hello!
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Mr. Steve Fisher
Associate Principal/Activities Director

Hello!

14



Mrs. Kim Dutelle
Athletic/Activities Assistant

Hello!
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Sports 
Medicine

Partnership 

Waukesha West High School



© Children’s Wisconsin

Meet Your Athletic Trainer

•Athletic Trainer for Waukesha West for just over 16 years
•Started in March 2006
•Certified Athletic Trainer for 21 years.
•Hours: Mon-Fri 2:30-5:30 pm during the school year, plus 

most home games and travel with varsity football.
•Also available by appointment.

Missy Hansen, MS, LAT



© Children’s Wisconsin

Children’s Wisconsin Sports Medicine
•Children’s Wisconsin is the official 

medical partner and provider of 
athletic training services for Waukesha 
West High School

•Sideline medical coverage by 
Children’s Wisconsin sports medicine 
physicians – Dr. Scott Van Valin is the 
Wolverines Team Doctor.

Scott Van Valin, MD



© Children’s Wisconsin

Children’s WI Services Offered
•Quick access to our Sports Medicine Physicians & Orthopedic Surgeons –

appointments can be scheduled from the training room
•Sports Concussion Program
•Sports Psychology
•Sports Nutrition
•Physical Therapy
•Convenient Urgent Care and Emergency Room Locations
•Female Athlete Clinic



© Children’s Wisconsin

Locations

Greenfield Clinic 
3365 S 103rd Street, Greenfield WI 53227

Delafield Clinic 
3195 Hillside Drive, Delafield WI 53018

All of our sports medicine specialists 
under one roof – plus, primary care

All of our sports medicine specialists 
under one roof – plus, primary care 
and urgent care

Make an appointment: (414) 607-5280



© Children’s Wisconsin

Children’s Consent & HIPAA Forms
•Allows me to treat your son/daughters injury and communicate any 

necessary information to your coaches, teachers, administrators, etc.

•Can be found on the West registration website.

•Hard copies are available in the training room.

•Please fill these out and turn them back into me or the athletics office prior to 
the season starting!



Missy Hansen, MS, LAT

Cell Phone: (262) 498-6197
Email: mhansen2@childrenswi.org

Go Wolverines!!



1) Our Mission
2) Eligibility
3) Code of Conduct
4) Parent Resources
5) Booster Club/Endowment Fund
6) Staying Connected

Our Game Plan
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Our Mission
Transforming Aspiring 
Adults Through Athletics
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DISCUSSION TIME

Parents: What “adult-like” 
responsibilities are most important 
to you?

Students: What “adult-like” 
responsibilities are you going to 
need support with? 



ELIGIBILITY

Online Registration
Web- based process links to 
Infinite Campus information.  
This must be completed for 
EVERYnew sport season.

BLUE Status
In order to become eligible, 
athletes/families must:
- Complete online registration
- Submit a signed physical
- Pay $150 participation fee
- Have 2.0 GPA with <2 F/I

26
www.westwolverines.com



Championship Culture
RELATIONSHIPS & RESULTS

FAMILY- LIKE CONNECTIONS WITH A RELENTLESS DESIRE TO IMPROVE
27

JANSSEN SPORTS LEADERSHIP CENTER
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RELATIONSHIPS
Do you care about others 
more than yourself?
Do you trust your coaches 
and teammates enough to 
hear their critical feedback?

THE WAUKESHA WEST 
CHAMPIONSHIP CULTURE

RESULTS
Do you have a growth 
mindset when you fail?
Do you have a burning desire 
to improve and succeed?
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DISCUSSION TIME
Students: Pick one question from each section and 
share your response with your parent(s).



ARE YOU A COMPETITOR IN THE CLASSROOM?
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YOUR WORDS MATTER
32



Protect Your Eligibility
Exceed Expectations



A Higher Standard
The privilege of participation means 
that as a student- athlete, you have 
more to lose.  

In everything you do, you represent

WEST!
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BOE Policy 2431: 
Interscholastic Athletics & District Activities

I. Philosophy

Co-curricular activities and athletics are considered a 
regular part of the educational program and offer 
opportunities that are unique.  The privilege of participating 
in athletic programs and activities is extended to all students 
providing they are willing to assume certain 
responsibilities.  The greatest benefit for student 
participants is to be a credit to themselves, their parents, 
school, and community.



BOE Policy 2431: 
Interscholastic Athletics & District Activities

A. A student participating in athletics and activities is 
bound by the rules of conduct.  Students participating in 
athletics and activities are bound by the requirements of 
the code at all times during the calendar year (or 365 
days and nights per year). The rules of conduct shall 
be enforced year-round.



BOE Policy 2431: 
Interscholastic Athletics & District Activities

C. Under normal circumstances, students must attend 
the 

last 50% of their classes the day of a practice in 
order to participate in that practice.  On the day of a 
competition, students must be in attendance for the 
entirety of the school day. All absences must conform 
to the attendance policies.   Students suspended from 
school may not participate in any rehearsals, 
practices, or events while under suspension.



BOE Policy 2431: 
Interscholastic Athletics & District Activities

Investigation & Enforcement

A. Give the student oral notice of the alleged violation.
B. Provide the student an opportunity to present his/her version of the 

incident.
C. Give the student an explanation of the information, which the school 

authorities have received, that may support a finding that he/she has violated the 
Rules of Conduct.

D. The Athletic and Activities Director will have communication with the 
parents.

E. The Athletic and Activities Director must make a determination as to 
whether the student has violated the Rules of Conduct.  If it is determined that the 
student has violated the Rules of Conduct, the Athletic and Activities Director shall 
provide the family with written notice of this suspension and the reason for said 
suspension.

6 The st dents and parents shall ha e the right to appeal   Yo  ha e 



Code Penalties & Policies
ATHLETICSFirst Violation

❖ Suspension from participation for up to 20% of the entire 
season’s contests.

Second Violation
❖ Suspension from participation in 50% of the entire season’s 

contests.
Third Violation

❖ Suspension from participation for one calendar year from the 
date of notification.

Fourth Violation
❖ Permanent suspension from participation in high school 

athletics and activities



Code Penalties & Policies
ATHLETICS

❖ If the student is not participating in athletics at the time of the violation (or 
insufficient contests remain in the current season), the suspension shall 
be enforced at the beginning of the next sport season in which the 
student participates.

❖ Any student who attempts to make up his/her suspension must participate 
in that sport for its duration after the suspension has been served and 
finish the season in good standing in order to fulfill the disciplinary 
requirement.

❖ During suspension, athletes will be expected to attend all practices and 
team meetings unless otherwise instructed by the Athletic Director.



Code Penalties & Policies
ACTIVITIES

❖ Consequences for code violations shall be up to the discretion of the 
Activities Director with consultation from the activity advisor.

❖ Due to the different nature of activities offered in the district, consequences 
include but are not limited to:

A. Extra duty within the activity
B. Community service hours (in school or in the 

community)
C. Removal from one or more events or performances
D. Complete removal from the activity
E. Other



Dually Participating Students
❖ When a student is involved in both athletic and 

major activities, consequences must be given in 
the athletic area.  Consequences imposed in 
athletics may be taken into account when imposing 
activity penalties.



Honesty & Cooperation Clause
❖ Since honesty is expected, any finding of dishonesty

during disciplinary investigations or disciplinary procedures 
may result in an extension (up to doubling) of any penalty 
authorized in this guideline.

❖ All students are expected to cooperate with investigations.  If 
a student does not cooperate, as determined by the 
administration, they could be subject to suspensions from 
athletic/activity events and/or school.



Self-Reporting
❖ The Athletic Director has the discretion to modify the first 

offense penalty, listed as a 20% suspension, if a student self-
reports in advance of the investigation.  The self-report would 
need to happen within 72 hours of the incident, and the 
student must provide an accurate written statement that is 
full and complete as verified by the investigation.



DISCUSSION TIME

Students: Have you ever had to admit that you were wrong 
during an emotional or intense conversation with an adult?  If 
so, how did it go?  If not, what concerns you most?

Parents: What advice do you have for your children so that if 
faced with this situation, they are more likely to be truthful and 
take ownership?



Place your screenshot 
here

YOUR DIGITAL FOOTPRINT

Think before you post!

Are you fully transparent 
with your parents about your 
online activity?

Road sign- worthy?
46



DISCUSSION TIME

Students: Explain to your parents when 
you are most tempted to make choices or 
say something online that, while you 
know are not appropriate, you still 
consider going through with it.

Parents: What situations socially or online 
give you the most concern for your child?  
How would you like to work together with 
your child to avoid or escape these 
situations?



ROLE OF THE PARENT



Role of the Parent
❖ Consistently communicate with your child
❖ Check Infinite Campus & Blackboard
❖ Contact Teachers
❖ Contact School Counselors
❖ Connect students with academic support
❖ Awareness with social media
❖ Be part of the solution

BE PROACTIVE!



Role of the Parent
90% of unsportsmanlike behavior at events is displayed by 
adults, mostly the parents of student-athletes.

Help model appropriate behavior, and how to manage 
yourself when not in control of a situation.



Parent Resources
❖ Where to find 

information

❖ Our Mission

❖ Conflict Resolution

❖ Parent Code of Conduct

❖ Booster Club Info

❖ Endowment Fund

❖ NCAA/ Other



A Few Tips to Consider...
Playing time is not a parent/coach discussion point.  
Ultimately the student-athlete should be receiving timely 
and specific feedback from coaches about their team 
standing, and when questions arise, students are 
expected to arrange communication with coaches to 
help resolve concerns.
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A Few Tips to Consider...
Take a breath when a concern arises.  Parking lot 
conversations and/or long emails rarely lead to an 
effective solution.  Follow our process by waiting 24 
hours, then arrange an in-person meeting that will 
include the athlete, parent, and coach.  

Breaking chain of command results in complaints… 
following the process often brings solutions.
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Support West!

BOOSTER CLUB
● 2nd Wednesday Every Month
● Concessions
● Apparel
● Memberships
● Special Events

ENDOWMENT FUND
● Current  Balance ~$100 ,000
● Raise Money Today For  Tomorrow’s 

Wolver ines
● Car Raffle, Banners, Stadium Adver t ising
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STAY CONNECTED!

@wolverinespride



Place your screenshot here

WEST ATHLETICS WEBSITE

westwolverines.com

Team Pages
Online Registration
Social Media Connection
Parent Resources
Game Day Page
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Have a Great School Year!



Athletic Code Night

Keys To ‘Red Devil’ Success 



What Keeps You Up At Night?



Who Are We?



What is Our Culture?



Why Are We Here?



What Do We Need To Kn



How Do We Get There?

http://www.youtube.com/watch?v=jflUvxQLkgs


What Matters?











How Can We Help?

http://drive.google.com/file/d/1QuQS4SJVzONVncXot4FlLD23X-U5zepq/view


Lets Celebrate Our Stude  
Athletes

@centermorichesathletics                  @rdevilathletics

@Jonahs_mission
@Jonahs_mission



Have A Great Season!

Questions



IF YOU COULD INTERVIEW 
YOUR STUDENTS…
WHAT WOULD THEY SAY?

Google Meet Link

73

http://meet.google.com/xtj-evxb-ryf


Any questions?
Thanks!
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You can find Kyle at
◉ klemieux@waukesha.k12.wi.u

s
◉ 262- 970 - 3911
◉ www.westwolverines.com

You can find Jeremy at
◉ jthode@cmschools.org
◉ 631- 878- 0 0 52 Ext. 216
◉ cmschools.org/ departments/

athletics
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