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Certified Athletic Administrator

MPM certified- Mental Performance Mastery (certified in mentoring athletes, coaches and athletic director’s in sports psychology and 
mental peak performance)

Current Athletic Director at Strongsville High School, Strongsville, OH (Division 1 school of roughly 2,000 students; 1100 Athletes and 
over 150 coaches and staff)

Helped lead School to first State Championship in over 10 years in 2020

Member of the NIAAA Publications Committee

Athletic Director at the High School and College level (9 years exp.)

Served as Greater Cleveland Conference President 2019-2020

Coached collegiately prior to stepping into administration

Denny Ziegler, CAA



Certified Athletic Administrator

Director of Athletics; New Albany-Plain Local Schools in New Albany, OH for the past 7 years

Athletic Administrator in Colorado for 7 years

Leads a department of 1200 student-athletes and 165 coaches

Serves on the NADC Planning Committee for the NIAAA

Adjunct Faculty at Ohio Dominican University (Sport Administration)

Richie Wildenhaus, CAA
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Session Takeaways
Identify your culture…Do you truly know what your culture is?

Understand the 4 main building blocks to building a positive 
culture in your department

Identify different strategies that help lead to a better culture



Your Ideal Culture?
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How to build an appropriate culture in your departm
ent.

4 Building Blocks
to a Positive Culture



Establishing Culture Values

EVERYONE HAS A ROLE IN THE CULTURE
- Athletes
- Coaches
- Parents
- Admin
- Staff
- Students

EVERYONE MUST OWN THEIR SQUARE FEET OF THE CULTURE (20 square feet)

MUST HAVE “BUY-IN” FROM EVERYONE

QUOTE:  “What you permit, you promote!  Promote the culture you want.”



Establishing Culture
Values

Who We Are

What We Do

Are they measurable?

Are they observable?

Are they in line with the  
schools mission?

Are they universal?



MODEL MUSTANG
Values



Values
The Eagle Way



Establishing Culture
Values



Establishing Standards/Norms
Values

1. Communication
2. Fundraising
3. Final Forms
4. Vertical Alignment
5. Process-Based Practices
6. Academic 

Tracking/Progress
7. Year Round Programs
8. Professionalism
9. Service Hours

10. Multi-Sport Student-Athletes

Internal Competition/FUN



Establishing Culture
Values

Who We Are

What We Do

Are they observable?

Are they in line with the  
schools mission?

Are they universal?

ATHLETIC 
T.B.T

(STANDARDS)

Explaining the Why

Are they measurable?
Create a Scorecard



Implementing Culture
Strategies

Implementing your Culture into behaviors
1. Live It
2. Teach It
3. Reward It 
4. Supervise It
5. Let people go based on it

Performance Pathway
● E+R=O mindset
● Behavior





Establishing Culture Values



Establishing Culture Values



Establishing Culture Values



WHY IS BUILDING AND SUSTAINING 
POSITIVE CULTURE HARD

You are changing other people’s behavior

Turnover in staff

Ego’s

Give and Take (compromise)

Starts with Leadership



Barriers to Establishing Ideal Culture?



Brand and Market your culture
● Social Media, Website, Signage, Letterhead, T-Shirts, Local paper

Book Studies/Podcasts
● Good To Great.  Jim Collins

● What Drives Winning? Brett Ledbetter

● The Energy Bus Jon Gordon

● What Drives Winning? Randy Jackson

● Raise Your Game Alan Stein Jr. 

Weekly Reports/Newsletters/Athletic Council

Reports at BOE Meetings

Promoting Your Culture
Climate



3-Sport Athlete Club

Letterman’s Club

Athlete of the Week/Month (Finding Sponsors)

Recognizing Lower level athletes 

(Program practice players of the day/week/month)

Use your website and social media platforms!

Promoting Your Culture
Climate













https://docs.google.com/file/d/1Iq75Wq8c__7Lxu7S-ZNz4rDu7WjScyU8/preview
https://docs.google.com/file/d/1Vb75kEXXBlSNCQ-o2mQ90ivo7Y6gbO81/preview


FINISH 

-Faith/Family

-Integrity

-Nobility

-Initiative

-Sacrifice

-Humility

Promoting Your Culture
Climate



Driving Your Culture Forward 
Responsibility

Provide Professional Development
● Bring it in house, don't just offer it
● Modify staff meeting agendas

Evaluation Process
● Are the expectations measurable
● Self Evaluations-  They are important
● End of Season Student Evals
● Face to Face End of Season Meetings with Athletes
● What is important to you?
● Are there specific artifacts that represent your culture (i.e. TEAM, RESPONSIBILITY, etc.)  Why? Why not?
● Focus on Process over Outcome( Define what the looks like)

New coach mentoring program
● Weekly meetings with AD
● Pair with veteran coach
● New Coach Checklist/On boarding process
● Implementing a Coaches Handbook explaining the Expectations



Driving Your Culture Forward 
Responsibility

Utilize coaches strengths
● Delegate responsibilities and ownership to all

Hire the right fit for your program 
● Intentional hiring practices 
● Difficulty finding coaches?  Why?  What to do? 
● Hire people based on your values 
● Creating a set of standards- 17 INCH HOME PLATE STANDARDS
● Culture > Strategy

○ Can teach X’s and O’s
○ Surround with assistant coaches

Vertical communication and Support
● Superintendent, Principal, Athletic Council etc

Be intentionally grateful
● Emails, Calls, Texts

https://www.sperrybaseballlife.com/stay-at-17-inches/


“Culture defeats 
strategy in any sport”

- Randy Jackson

(High School Football Coach Texas)



Questions



Thank You!

Denny Ziegler, CAA
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