
The Role of Resilience, 
Perseverance & Grit

 
Kevin Guzzo, CMAA, MPM   Chris Lavoie, CMAA, MPM
St. Joseph High School, MI       Tampa Prep School,FL
  kguzzo@sjschools.org     clavoie@tampaprep.org
           269-313-4405            603-667-5802

mailto:kguzzo@sjschools.org


Change



Escaping Your Comfort Zone



Socialization

• Effective Communication 

• Non-Verbal/Body Language

• Verbal (Listener vs Responder) 

• Sender vs Receiver 

• Environment 



 E + R = O

https://docs.google.com/file/d/1_4kPXlewsOwhJsT5C-pUFT81rJ4U5bFw/preview


GOOD

https://docs.google.com/file/d/1aL8lA_13ATp074sED9euZWLcxRy2uttV/preview


Mindset

What is your 
favorite 
temperature?



 Kaizen Principle

● Better today than yesterday; 
better tomorrow than today.

● Aggregate of Marginal Gains



Kaizen Principle

1% BETTER



Self Talk

• 1 Word Intention
• Positive Affirmations
• Mirror test
• Pillow Test
• Well, Better, How
• Start, Stop, Continue



Past, Present, & Future

● Clinical Psychology

● Past - Depressed

● Future - Anxious

● Present Moment Focus



Stoicism

“Be Tolerant with others, and Strict with Yourself”

3 Essentials of Stoicism

1. Control your perceptions
2. Direct your actions properly
3. Willingly accept what is outside your control.



Resources/Ideas

• Mental Performance Daily
• Success Hotline 973-743-4690
• Daily Stoic
• Daily Dominator
• Monthly 1% Intention
• Optimize App
• 168 Plan
• Make your bed and take the stairs
• HabitShare



Habitshare



LET’S BE FRIENDS 👊
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Please scan for a copy of our presentation


