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How to Grow Amazing Adjudicators!

Alan Greiner
lowa High School Music Association



Recruit the Best

Who are the finest music educators you know?

e Actively recruit them

e Fit the adjudicator to the role they best fit
m Sort and Select
m Educational Feedback
m Festival Format




What does a quality adjudicator look like?

Think about the best adjudicator you know.

o What is it about that adjudicator that makes them stand
out from the rest?




Adjudicator Training

e Train them!!!l
o We use the term “Adjudicator Certification” - it's more palatable.

e You don't need to talk about pedagogy - address the “other” stuff they don't
know




NFHSLearn.com: Music Adjudication course

Music Adjudication

@ NFHS Core Course Free

Performing Arts




Where is the bar?

wodprep.com

e What is the organizational “Standard” for your
events? -
e Communicate that standard

In the absence of a communicated standard,
adjudicators will revert to their own personal
standard.




IHSMA Festivals - Divisional Ratings System




Division | Rating

A Superior Performance

o Outstanding in nearly every detail

e They are not perfect, but they should be as good as
high school students for this particular event and from
this particular classification can perform.




Division Il Rating

An Excellent Performance

e Itis an unusual performance in many respects but not
worthy of the highest rating because of minor defects

in performance and/or ineffective interpretation.
o Ineffective interpretation — dynamics are happening but they
are not musical




Division Ill Rating

An Good Performance (Average)

o It shows accomplishment and promise but is lacking in
finesse, interpretation, and the essential qualities
necessary for a higher rating.

e Dynamics are no longer happening.

e The lack of finesse is obvious.

o Many essential qualities simply are not present.




Division IV Rating

An Fair Performance (Below Average)

o Itis not worthy of a higher rating because of basic weaknesses
in many of the fundamental factors of a good musical
erformance.

e These are the strugglers. o
e They are producing a legitimate effort, but there is simply very

little' musically that is occurring. . .
o Coordination’is obviously lacking, and at times you wonder if

they will finish together.




Division V Rating

An Poor Performance (Unacceptable)

e This performance is obviously lacking preparation,
practice, and the observation of the necessities of a
good festival performance.

e This is the performance where you are no longer
getting a legitimate effort.




Percentage Guidelines

25-40% Division | Ratings

40-55% Division |l Ratings
10-25% Division |ll Ratings
2-10%  Division IV Ratings
0-3% Division V Ratings

Note: The comments portion of the ballot must have more value
than the rating!




Comments must be:

e kind enough to be palatable

direct enough to be clearly understood

e complimentary enough to make both the
teacher and student want to continue and improve

e critical enough to result in the needed progress
required to elevate the level of performance.
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Remind adjudicators that part of their
responsibility is to do what they can to ensure
that students want to participate in future years.
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Provide a Strategy

e |eading questions

o What am | hearing?

o  Why is that occurring?

o If positive, how do I reinforce. If negative, how do | fix it?
e 3C’s

o Compliment

o Constructive Criticism

o Course for Correction




Ground them in reality




Classification

e 4A: 600 + students (47 schools)

e 3A: 275 - 599 students (72 schools)

e 2A: 150 — 274 students (97 schools)

e 1A: 149 or less students (149 schools)
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Classification

e 4A: average 1105 students
m (largest school: 2196 students)
e 3A:. average 381 students

e 2A: average 193 students
e 1A: average 89 students

m (smallest school: 22 students) -



Classification: a 60 Member ensemble
represents

e 4A: 5% of the student population
® (largest school: 3% of the student population)

e 3A:. 16% of the student population

e 2A: 31% of the student population

e 1A: 61% of the student population

® (smallest school: 272% of the studen




Demographic questions:

e \What does the job description look like in a Class 4A
school? Class 1A School?

e How often do your ensembles rehearse in a Class 4A
school? Class 1A?

e How many other teachers do you have assisting you in
the average Class 4A high school? Class 1A?




IHSMA Philosophy - summary

We aren't looking for generosity - but rather a realistic expectation
for students from each of our classifications.

It is our belief that every student should be afforded the same
opportunity to achieve the highest rating.




Implicit Bias
e How do you begin to address and tackle this difficult issue?

e Start here;

Implicit Bias
@ Elective Course Free

Student, Coach, Parent, Administrator, Official, Performing Arts




Adjudication is a practiced Art!!!!

e Successful judges take every opportunity to
practice their trade and improve their skills
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Alan Greiner, Executive Director

alan@ihsma.orqg

Office: 515-432-2013
Cell: 515-370-1447
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