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Music Discussion (Forum Notes)
Wednesday, September 21st at 8:30am
2022 NFHS Performing Arts Conference

1. Adjudication
Group 1
· Conversations about current rep vs. available rep
· No grade level requirements
· Discussions around diversity inclusion
· Aligning with standards and encouraging the opportunity for students to reflect on performance
· Can it reflect good instructional practices
Group 2
· Working:
· Going back to in person
· Increased stipends for housing, etc.
· Partner with local vendors on keyboards for solo/ensemble
· Not working:
· Not enough judges
· Keeping integrity of judging and the standard it should be at
· Solo/ensemble, smart music options no longer available
· Difficult to get site hosts and/or teachers willing to chair/host
Group 3
· Working:
· Digital scoring
· Training
· Not working:
· Number of judges
· No training requirements
· Sanctioned events not consistent
· Need more time to comment/feedback
Group 4
· Kentucky
· SR a turnoff because not authentic
· Post workshop with adjudicators
· New York
· SR a part of solo ensemble for soloists
· Lack of adjudicators
· Oklahoma
· Needs to improve training
· Teachers want better adjudication
Group 5
· Vermont
· Jazz auditions with live adult rhythm section, live pop jazz, improv-rhythm changes
· “If it isn’t broke, don’t fix it.”
· Challenge finding adjudicators 
· Transition back to “unmasked sound”
· Rubric constraints
· Live vs virtual auditions

2. Hot Topics
Group 1
· Equity
· PL in equity
· Meaning is different across states
· Equity vs. equal
· Censorship 
· Community standards 
· Pressure to change
· Will impact all areas
· Impact coming from government
· Need to be smart about how to address issues in classroom
· Middle school
· PL geared to Junior High/HS
· Certifications are K-12 with little support on developmental milestones
· How to adopt for special education
· Might be first experience in middle school
· Where is the musical on-ramp
Group 2
· Equity: 
· Awareness on lists, having diversity
· Judges of color
· Schools without financial means to travel/participate
· Non-gender specific ensemble lists
· Censorship
· Concerns over legislation
· Middle school
· Concerns over beginners losing learning
· Rebuilding numbers 
· Scheduling has limited elective choices
· Would like to see stronger state music policies
Group 3
· Equity 
· Adjudication
· Finances
· Literature
· Teacher demographics
· Censorship
· Literature lists
· Middle school
· Engagement
· Adjudication efforts
· Honor groups
Group 4
· Equity
· Leadership
· Implicit bias course
· Training
· Censorship
· Geographically dependent
· Middle school
· State events choir vs instrumental
· District dependent
Group 5
· Equity
· Who ends up in All State?
· Barriers to entry
· Rec Division
· Censorship
· “Inappropriate” composers
· Library feels smaller
· Middle school
· If High School goes, Middle School goes
· CA: BOCJ represented
· NM: state festivals for BOCJ
· KS: part of strategic plan


3. Marketing and Finance
Group 1
· Some avoid sponsorship
· Gate revenue/ticket sales
· Online sponsors
· Don’t want someone else saying how to run the program
· Build conservative budget, plan for worst case, overestimate
· Make sure sponsors align with mission/goals
· Education is needed – we don’t have marketing backgrounds
· We know how to sustain, not to grow
· Rainy day
Group 2
· Working:
· Schools, vendors, corporate sponsors
· Take money whenever you can find it!
· Transparency and communication to members/schools on the financial needs to run events
· Using other events to balance out certain events that make less
· Reach out to smaller brands to cover/sponsor conductors or clinicians 
· Importance in having a rainy day fund
· Not working: 
· Raising fees is tough, equity/access?
· Enforcing copyright law excludes participants
Group 3
· Working:
· DCI ticket sales/sponsors/social media
· Conference vendors/programs
· Higher education partnerships
· NAMM – Trade shows
· Not working
· Large instrument manufacturers coming to events
Group 4
· Sponsorships 
· Social media 
· Keep the brand out there
· Idaho
· Mentorship partnered with department of education
· “Ticket punched” photos
· Boosters seeing music as a state association activity
· Photo campaigns
Group 5
· California
· Corporate partnerships (No all-state revenue)
· Vermont
· No longer using corp. partnerships 
· Conference is $$ 
· NC 
· Show choir, NCMEA running concurrently
· Some sponsorships
· Follows the athletic model
· Budget suffers due to so few members


4. Admin level
Group 1
· How do you maintain your state festival literature lists?
· Can petition for additions to list
· Diversity lens
· Education is key
· Committee to review list with DEI lens
Group 2
· How do you maintain your state festival literature lists?
· Tie non-performing into CTE planning/opportunity
· Committees that are broad should review music lists
· Update ensemble lists yearly solo/ensemble every 5 years
· Connect to UIL list
· Teachers can make recommendations
· Flex groups… where to go next?
· Non-traditional may happen at district level, but not seen at state levels as much
Group 3
· How do you maintain your state festival literature lists?
· Some states don’t have lists
· Committee reviewed and updated
· Request permission for approved
· UIL as resource
· Invitationals 
· Florida – multi all states
Group 4
· Equity of social media
Group 5
· California 
· No maintained list
· Pursuing non-traditional ensembles (community or world music)
· “Casting a wider net”
· Kansas
· Have music that can’t be performed at a festival
· How do you define a genre?
· Is it Broadway?
· NM
· No maintained list, but selections sent to an exec. Committee to vet music in relation to school
· KS, AR, and VT have maintained list


5. Other
Group 1
· Impact CTE and BOE requirements are having
· Some high schools are governed by NCAA requirements
· Some don’t allow for band and choir
· AP bandwagon pulling from arts
· HS is HS and college is college
· Identify where the art fit into requirements
· Unify CTE and Arts
· Track AP success
Group 2
· Working: 
· Clear message in working with counselors about scheduling
· Advocate/have conversations with CTE at state level
· Not working:
· Have a seat at table when graduation requirements discussions take place
· Politicians making/enacting laws that negatively impact music
Group 3
· Impact CTE and BOE requirements are having
· Conflicts
· Working with music technology/industry
Group 4
· CTE/grad requirements drive involvement
· Lack of fine arts graduation requirements
Group 5
· Losing elective enrollment (no time beyond core courses); lower ensemble numbers
· Arlington, TX is doing instrument repair
· Dual enrollment and high state requirements for core courses
· Mandate fine arts credit or pursue more music/arts industry CTE opportunities
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