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Combined PAC Discussion (Forum Notes)
Tuesday, September 20th at 2:45pm
2022 NFHS Performing Arts Conference
Listed below are topics that were submitted for discussion. Additional discussion topics may be added per the direction of the moderator.

1. Student Focused
Group 1
Transitioning students to collegiate programs
· Become engaged with students auditioning process
· Provide need resources to students in need
· Aide students after arriving in University setting
· Matching students with opportunities that pertain to them
· Identifying interested students
· Building exposure opportunities
· Advantages to the student
· Individualization of preparation

Group 2
· Learner focused
· Options of Careers in ARTS-
· do we intentionally talk above this?
· Teach towards the skills of students
· Do we invite all to continue higher ed?
· Bring college and industry into schools
· Career opportunities

Group 3
· Competition
· Super competitive, high achieving kids
· Build community of inclusion, celebration
· Peer mentoring
· Individualize opportunities
Group 4
· Concurrent/dual credit with local colleges
· Screen time
· Length for rehearsals
· Teaching mindfulness, executive functioning skills, healthy behaviors
· Too many choices of courses 
· How do adults share students appropriately?
Group 5
· Walk the halls/cafeteria/study halls
· Perform at student events and classrooms
· Use current students to recruit during info sessions
· Activities for transition years
· Large/district ensemble events
· HS drama to MS and ES

2. Advocacy
Group 1
· Provide workshops
· Attend conferences/workshops
· Target recruitment based standardized test scores
· Identify and empower influential adults
· Participating in activities where design makers are
· Sponsors
· High profile testimonials to share
· Social Media

Group 2
· State MEA as advocacy group
· Each state is different
· Advocate at state level
· State network with industry and lobbyists
· Teachers as advocates
· CMA Foundation grant to fund
· Advocacy
· State level 
· Use social media/media
Group 3
· Use data and storytelling to show access and participation
· Strategic plan for the arts
· State coalitions
· Engage parents as advocates
· ESSER funding
Group 4
· Kids involved in all aspects
· Teach kids the process of advocacy
· Music/art rep on BOE
· Visibility throughout the community
· Parent involvement
· Marketing/promotion
· Social/public media/schedule presence
Group 5
· Capital day
· Arts administration group with legislator liaison
· Performing for a wide variety of audiences
· Free drama performances for seniors
· Art exhibits with concerts
· Attending conferences
· Invite dignitaries to concerts and recognize them
· Band council members send personal invites

3. Safety
Group 1
· Security
· Background checks/ Youth Protection
· Identification for participants
· Adequate Staffing, and training
· Emergency Plan/Crisis Management
· communication and protocol
· Medical Staff
· Sites may already have plans for emergency

Group 2
· Conversations with admin, police, fire
· Liability
· Policy-state events
· Policy for adjudicators/volunteers
· Emergencies (active shooter, earthquake)
· Concert etiquette in events
· Festivals – policies of host districts
Group 3
· Resource/security officers, EMTs at events
· Require physicals for students
· Require trainings for coaches/teachers/judges
· Consider volunteer procedures 
· Audience safety etiquette
Group 4
· Teach students about safety
· Be reflective after events
· Clear expectations with teachers and directors
· Background checks
· Safety plans
· ID badges
· Credentials for large group events
· Communicate with local authorities – EMS, PD, FD
Group 5
· Hiring police at events
· All judges are background checked
· Require admin at all events
· Create emergency action plan
· Trusted chaperones to ensure safety
· Reminding students of safety protocols
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