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Speech, Debate, Theatre Discussion (Forum Notes)
Tuesday, September 20th at 8:15am
2022 NFHS Performing Arts Conference

Listed below are topics that were submitted for discussion. Additional discussion topics may be added per the direction of the moderator.

1. Adjudication
Group 1
· Paying adjudicators more
· Look at other judging platforms
· Renewal process
Group 2
· Problem: Often complaints about judges
· Solution: Use the adjudication course (make it mandatory)
· Wisconsin
· Train judges – now online with live or zoom meetings
· Adjudication certification
· Minnesota
· Having a standard for everyone
· Offer judges clinic
Group 3
· Not enough:
· Pay
· Training/Competency/Implicit bias
· Background checks
· Diversity
· Lack of communication from coaches (or just not responding)
Group 4
· Lack of judges
· Diversity
· Too many judges that: 
· Have inappropriate language
· Aren’t evaluated correctly

Group 5
· Hybrid contests

2. Theatre
Group 1
· Stage safety
· Student leadership (It’s different from athletics)
· Letting students have a voice
· Type 0 instruction matters
Group 2
· Budgets can be tricky, especially for Speech, Debate, and Theatre
· Wisconsin 
· One act numbers falling
· Show choir has problems (Not music, not theatre, no guidelines)
· Minnesota
· Schools not supporting show choir
· One acts growing
· Timing is an issue, Minnesota holds one acts in January/February
· Virginia
· 2 seasons for one acts due to fall musical
· Problem: Competing for resources, students, and fundings
Group 3
· Subject matter: pushing boundaries, parents/community response
· Lack of government/state support (teacher involvement is important)
· Not enough (trained) teachers
· Losing programs
Group 4
· Community standards
· Costs
· Safety on stage
· Complexity of the arts forms
· Teacher training
· Teacher turnover
Group 5
· Issues with have and have nots

3. Hot Topics
Group 1
· Social Emotional Learning
· Gender Identity
· Money inequities
· Keeping things “sane” in insane world
· “Burnout” 
· Licensing (certification) of speech/debate/theatre teachers
Group 2
· Problem: Trigger warnings
· Solution: General announcements
· South Dakota
· Trying to come up with a format for rating One Acts
· Wisconsin
· Ask directors if this is suitable for young audiences (for One Acts)
· Problem: High school hosts who are connected with an entity who made strong anti-trans statement
· Concern: Directors may try to make this a place for a statement
Group 3
· CRT
· Banned books
· Content/trigger warnings
· Gender identity 
· E-sports
Group 4
· Language
· Eligibility issues
· Travel costs
Group 5
· Literature and topics
· Money
· Coach burnout and supply
· Travel

4. Programs – Add/Subtract
Group 1
· More marketing of programs
Group 2
· South Dakota
· Dropped policy debate, added informative speaking
· Kansas
· Policy debate 1st semester 
· Virginia
· Participation 50% + 1 allows this classification to have a championship
· Problem: Time to fit everything in
· Solution: Rotate seasons

· Problem: Emerging activities – What to do? 
· Solution: Multi-class format – allows activities to grow (classifications are done by enrollment)
· Wisconsin
· Film is a new and growing category
· Three states added e-sports: SD, WI, CO
Group 3
· Adding musical theatre and e-sports
· Add: Educational/Beneficial numbers and resources
Group 4
· N/A
Group 5
· N/A

5. Administrative Level
Group 1
· Cheating
· Transition from online to in person
· Nonverbal instruction
· Making money in the industry causes concerns (camps, academies, etc.)
Group 2
· Colorado
· Problem: Starting background checks (changes budget numbers)
· Virginia
· Problem: Payments and required minimum wages, especially when contrasting adjudicator rates vs. sports officials
· Solution: Shift in legislation to require background checks
Group 3
· Online or in person?
· Scheduling 
· Festivals vs. competitions 	
· Festivals are educational, but there is still a competitive element
· Even playing field
Group 4
· Missouri
· Speech, debate, theatre one weekend
· Venues 
· Finding venues
· Costs
Group 5
· Festivals
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