
Rebuilding Motivation
IN COACHES & STUDENTS

Welcome folks back to a better space

Presenter Notes
Presentation Notes
** Part of rebuilding motivation is meeting people where they are and understanding that the way we’ve always done things, doesn’t have to be the way we keep doing things  ((SUSIE TALKED ABOUT THIS YESTERDAY))– and it’s early, so this presentation is intended to be a bit more of a casual conversation. **

The last few years have been hard. … now we are on a precipice 



CHALLENGE YOURSELF

Be unabashedly optimistic.

Presenter Notes
Presentation Notes
**fake it til you make it**

Theme |  while it is easy to focus entirely on the negatives of the last few years and where they’ve brought us to, I challenge folks to frame what is ahead of us as a positive thing; afterall, we have the chance to rebuild speech and debate into what we have always wanted it to be. Pipe bursting analogy.



MOTIVATION LOSS

Fact: People lose motivation 
when they get discouraged 
or feel like they aren’t being 
heard or valued. 

Fact: We weren’t always 
great about creating spaces 
that were genuinely safe and 
welcoming.

Fact: you deserve empathy, too.

Presenter Notes
Presentation Notes
Motivation loss in speech and debate is why we have coach retention issues. Here’s one hard truth we have to be willing to acknowledge: in this activity, motivation was being lost well before COVID struck.  SPEECH AND DEBATE IS OF COURSE A NET GOOD.



“There’s a lot of work that we have to do. There’s always 

going to be a lot of work for us to do. But you have to take 

care of yourself. And so I charge you to not let your life be 

consumed by the work, ’cause 

taking care of yourself is part of the work. ”

—TARANA 
BURKE

Presenter Notes
Presentation Notes
Existential exhaustion



BUILD A WELCOMING SPACE

SCHEDULES
Online world 

highlighted the limits

EQUITABLE 
SPACES

More than just an 
equity office

Be creative: there are endless ways to rethink what we know our world to be

PLANNING

FOOD
Options and 

accessibility are key

Presenter Notes
Presentation Notes
These spaces are supposed to serve us. There are a lot of ways we can address those motivation pits that exist. 
EQUITY STUFF: Not just offices, but also things like single stall bathrooms. Intersectionality! Harassment policies, clear reporting procedures, being open. 
FOOD– FIP and Food trucks



THERE IS COMFORT IN THE KNOWN

Presenter Notes
Presentation Notes
It is easy to retreat to the safety of what we know, even if we really didn’t like it all that much. 
The devil you know
But when I start to feel that. . . 



“Diversity and inclusion without substantive change, 

without radical change, accomplishes nothing. “Justice” 

is the key word. How do we begin to transform the 

institutions themselves? How do we change this 

society?"

—DR. ANGELA DAVIS

Presenter Notes
Presentation Notes
Existential exhaustion



Thank you!
Director@CHSSA.org
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