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IHSA Updates



Problem Solving – How to Educate Administrators on the 
Values & Genuine Needs of Speech &  Debate Programs

▪ Problem–Solving Activities
•Turn and Learn
•Mind Mapping
•3-2-1



IHSA Initiative

Turn and Learn Activity 

▪ Have participants paired up. 

▪ Turn and tell “one way to educate administrators on the values & 
genuine need for speech and debate programs”? 



What Did We Learn? 

Administrators can make or break 
the arts.

Educators did not “feel” supported.

Educators did not “see” admin. at 
their events. 

Educators did not “hear” speech and 
debate updates from admin.



IHSA Initiative

Mind Mapping Activity 

▪ Separate participants into groups.

▪ Place a circle in the center of the paper – “How to educate administrators 
on the values & genuine need for speech and debate programs?” 

▪ Each person takes a marker and silently adds thoughts, comments, 
reflections, ideas, etc…



IHSA Initiative

What Did We Learn?

▪ Remain visible and supportive of staff.
▪ “We believe that you are the person that can (fix this program) turn this 

program around … make it something the district is proud of.”
▪ “You are the best person to …”
▪ “How can I (we) help (you)?”
▪ “What do you need?” 
▪ “They believed in my ability.”
▪ Ask don’t tell.  



IHSA Initiative

3-2-1 Activity 

▪ Provide participants with notecards.

▪ On the note cards write – “Educating Administrators on the Values & 
Genuine Needs of Speech and Debate Programs”

•3 benefits
•2 actions
•1 question you still have



IHSA Initiative

What Did We Learn?

▪ Gaslighting – If you are telling teachers how important they are then start by 
including them in the conversations.

▪ Create a Toolkit of Resources – “Educating Administrators on the Values & 
Genuine Needs of Speech and Debate Programs.”

▪ Advocacy – Professional Organizations 
▪ Networking
▪ Follow Up 



IHSA Initiative

Senate Bill 2354 (Public Act 102-0551)

▪ High School Speech and Debate
•New Illinois law promotes electives, creates speech and 
debate opportunities for students, and fosters 
communication competency in the 21st Century. 

• Illinois Communication and Theatre Association -
https://illinoiscta.org/

•https://www.ilga.gov/legislation/BillStatus.asp?DocNum=
2354&GAID=16&DocTypeID=SB&LegId=135008&SessionI
D=110&GA=102

https://illinoiscta.org/
https://www.ilga.gov/legislation/BillStatus.asp?DocNum=2354&GAID=16&DocTypeID=SB&LegId=135008&SessionID=110&GA=102


IHSA Initiative

Senate Bill 2354 (Public Act 102-0551)



IHSA Initiative

SB 2354 And School-Sponsored Extracurriculars

▪ SB 2354 does not require schools to sponsor 
forensic-oriented extracurriculars.  The bill 
DOES create incentives for schools and 
districts that offer forensic speech courses 
and sponsor forensic speech-related 
extracurriculars.  

•Financial Assistance for 
–Professional development opportunities
–Free communication education offered at 
districts on “Professional Practice Days” (PPD)

–Free workshops on “Inservice Days”



IHSA Initiative

Speech State by State 



IHSA Initiative

Speech State by State 



IHSA Initiative

Next Steps

▪ Don’t Stop
▪ Meet with Stakeholders
▪ Continue to look for new ways to enhance tournaments
▪ Have a “Ditch” Meeting  

•Behaviors and Actions to “Lock-In” and “Lock-Out”
▪ Add New Events 
▪ Vary Formats 
▪ Continue Educating Administrators on the Values & Genuine Needs of Speech 

and Debate Programs
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