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Good afternoon everyone so very happy to be here today to consider how a community standard in theatre works in 2022 and beyond with all of you.  
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My name is Cory Wilkerson, and I am the Education Director with the Educational Theatre Association. I am responsible for all facets of creating and curating  professional learning content and curriculum models for our members. 

mailto:cwilkerson@schooltheatre.org
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I manage our Learning Center which offers several free courses, webinars and curriculum materials free to all, along with a more extensive library of members only offerings. 


THESIY’ Participate Rules & Rubrics Scholarships Winners FAQ My Account
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Recently I’ve taken on another role, which is directly connected to the question of community standards and theatre education- I now oversee the Thespy program- an academic competition for Theatre students who belong to the International Thespian Society.


" Raise your hand if.... )3

If you teach Theatre.

If you teach Speech & Debate and
Theatre.

If you have ever been a Thespian
Troupe Director.

If you have ever adjudicated for a
Theatre event.
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So that is who I am, now I’d love to hear a little bit about you.  Let’s explore who is in the room.  Great- thank you!  It is pretty clear that we have a brain trust here in this room, and I’d like to take advantage of that so that we can collectively consider the question of Community Standards. 


Samples of Community
Standards
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Let’s start by looking at two community standards examples – pulled from my organization and with a shout out to Jana Riggens for her help, from the Texas UIL standards.  


. Thespys: Copyright compliance.

Rule 5: Performance Rights

For performance categories, it is the troupe director’s responsibility to
ensure that permission is obtained for the use of copyrighted
material where required. In certain cases, permission is not required. Be sure to
follow these guidelines:

Musical Theatre Performance Categories: The performance of a song from a
published musical score with copyright notices printed upon the sheet music or in the
back of the published score is considered fair use in Thespy adjudication so long as the
licensing company who holds the performance rights to the musical is listen on

the approved publishers list and the work itself does not appear on a red-light list from
the licensing company (which would be noted on the approved publishers list).

Acting Categories: The performance of a monologue or scene from a non-musical
play are subject to an agreement negotiated between EdTA and several major
theatrical publishers. Thespy participants must use a monologue or scene from a
publisher who appears on the approved publishers list.

Exceptions noted in the approved publishers list (e.g., the works of Neil Simon, August
Wilson, etc.) require that Thespians must secure permission from the
publishers/authors (and likely pay a fee) in order to perform such works in Thespy
adjudication. Proof of performance rights must be provided to EATA by May 10, 2023.
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You can look this up online yourself – no need to read it now.  This is from the Educational Theatre Association’s guidelines document which outlines our community standards.  Let me call your attention to the highlighted text it red.  You will note that it places the emphasis on meeting licensing requirements and considering  copyright questions.  

http://www.thespys.secure-platform.com/a/page/approved-publishers
http://www.thespys.secure-platform.com/a/page/approved-publishers

= Thespys: Approved list determined by

licensing agreements.

Rule 6: Approved Publishers

It is very important that Thespians and troupe directors correctly identify
the publisher of any material used in a Thespy entry to ensure they have
permission to perform it. Securing permission from the approved
publisher for a school production does ngft grant pi;mission for a
Thespian to yse. it for a Thespy entry. Refer to the approved
list o pu%flshers for detailed information about acquiring rights
for Thespy performances; not all material from every publisher is
approved for Thespy use.

Publishers interested in becoming an approved publisher can submit an
application.

- Excerpted from the International Thespian Excellence Awards (the Thespys)
Guidelines



Presenter Notes
Presentation Notes
And although we do have an approved publishers list- the list consists of publishers who have given permission to perform their works in this competition. These lists do not represent a list of works deemed most suitable for a particular community. 

http://www.thespys.secure-platform.com/a/page/approved-publishers
https://thespys.secure-platform.com/a/organizations/main/submissions/details/30761

UIL: Producing school maintains standard for their

communit

1033 (c)(3)(B) Standards. Directors shall eliminate or reject profane references to a deity and obscene

language, actions or scenes from the approved production. The adminiStration Of
the producing school shall assure that the director
complies with these requirements and that the play
does not offend the moral standards of the community.

When a script and the staged production are examined and approved by the administration of the
producing school, the production is eligible for presentation at any contest site. The Standards
Compliance Form serves to certify that the play and production have been carefully examined and
approved for presentation. The UIL's Play Appraisal Committee may eliminate language, actions or scenes

as a condition for approval of plays not on the approved lists.

- Excerpted from Texas UIL One Acts — Community Standards and Copyright Compliance Form
2022-2023
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Here is an example of a Theatre community standard from the Texas UIL One Acts.  Again, no need to read it- but for purposes of our discussion, note that it also spells out guidelines for choosing material, and asks for the school administer to be responsible for compliance so that the student performances do not offend the morals of their community.  



UIL: Principal’s signature required. ¢

| certify that the script and the entire staged performance including all dialogue and
physical actions—stage violence, stage combat and stunts—have been carefully examined
as it is to be performed at the UIL competition by this school. The director has complied with Section 1033(c)(3)(B).
The production does not offend the moral standards of our community and it is appropriate for presentation by the
students of our school.

Copyright - | certify that all necessary permission and/or licensing has been obtained from the owner of any and all
rights, including copyright, of all music performed and images used at a UIL One-Act Play contest by this school. | also
understand that the University Interscholastic League is not responsible for obtaining any necessary permission or
licensing of the music performed or images used by this school during the course of any UIL competition.

Stage Contact Strikes- | certify that the entire staged performance does not include any contact slaps/hits/kicks to the
performer's face, head or neck.

Stage weapons/stage firearms.| certify this production Does____Does not____ contain stage weapons (replica firearms,
swords, knives...)

DATE PERFORMANCE WAS EXAMINED

Principal or Superintendent (Signature. No Stamps)

Excerpted from Texas UIL One Acts — Community Standards and Copyright Compliance Form 2022-
2023
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In 2022,  UIL also added this statement to be signed by the school principal, confirming that the performance meets the standards of the school’s community.   


Poll: Have you ever experienced this?
(Point your phone at this QR Code and click on “Polls”
to participate)
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I  want to take a moment here to ask about your experiences with hosting events at the school building level, state or national levels.  Please point your cell phone at this QR code and click to go to slido.com to participate in a quick poll. 


=
Poll Questions e

You've had to respond to You’ve had to respond to You've had to respond to
concerns about a concerns about a concerns about a
student(s) performance student(s) performance student(s) performance
or presentation at a or presentation at a small or presentation at large
school event. regional or multi-school regional or national

event. event.
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Here are the questions in the poll for those who can’t access it.  Also - Just in case the slido doesn’t work, we can do it the low tech way.  Raise your hand if you….


[
What is a community standard? B

“Community guidelines exist to support the
healthy and open discussion that has always been

a part of our culture. They help create an
environment where we can come together as a
community in pursuit of our shared mission and

serve our users
— Google’s statement on quidelines for use
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So an interesting thing happens when we combine communities in state, regional or national standards.  To dive a little deeper in this, I went in search of a definition for community standard.  What should a community standard do?  I found this very interesting definition put out by Google in their policies on use of Google tools and search engines. What stood out for me is the idea that community standards should help ensure healthy and open discussion and  create an environment in which a community may work together in pursuit of a shared mission.  
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Unfortunately In today’s world there may be great differences in what is considered healthy and open discussion or in what is deemed  appropriate for schools and classrooms and students, leaving us to struggle with how to create a community standard that works in these times for our students to keep the focus on our combined mission.


. Bottom line - it’s high stakes. ¢

&
: \‘. N4
- )\
=)
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And it is high stakes.  Some communities are beginning to legislate classroom materials and police teachers.  Teachers are trying hard to do their best for their students and also keep their jobs. 



Herein lies the tension




=
Focusgroupvoices.. [

“We as an organization do not edit for content. There is
no way to determine where that line is, so it is up to the
student to determine the material they want to use
knowing their community”

“| give the students the skill set, it is |Io to them to
choose and prepare materials that will showcase their

ability.”

“The morals police are running rampant in my area.”

“It is a question of how we protect our students and
support their voice.
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I spoke with several of teachers in several different locations around the country to ask their thoughts about community standards and guidelines – here is a sampling of what I heard.  The last quote summed up an emerging theme I am hearing from so many of you- 


How do we:

Protect our programs.
Honor student choice.

Preserve our jobs.




Applied Theatre

Using scenarios and role play to engage in discussion
and brainstorm solutions.
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Borrowing liberally from Applied Theatre techniques we are going to tap into the brain trust in this room to attempt to answer some of these questions, then I will share what I learned from others who have been dealing with challenges to their programs.  I am going to pass out a series of scenarios to examine, and I invite you all to join me in an exercise in brainstorming which uses role play to tap into our imaginations and knowledge.  This mirror’s Augusto Boal’s techniques of “rehearsal for reality” in that I will be asking you to We may end up with more questions than answers,  


Goals

1. Practice difficult conversations before they
happen.

2. Examine issues and brainstorm solutions with
peer groups.



=
The exercise e

Be ready to answer....
1. Form into small groups.
How might you respond and offer
support to those who are most
impacted?

2. Choose actors and
observers.

3. Role play and discuss. , ,

What strategies and techniques

emerged that you would you

recommend to others?

How might the community
guidelines help support you and
your programming decisions?
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The sheet I’m passing out tells you in detail how this exercise works.  I’ll give us a few minutes to get together in small groups. 


=
15 minutes to explore the scenarios

#1

A student brings an entry to a regional event. The entry has met the guidelines and has been
approved by the student’s teacher, coach and/or principal as required. All goes well and the
student wins an award, however after the performance you are confronted by an irate parent
from another school district who is offended, and the student is in tears.

#2

It is three months before a state event which will involve performance adjudications for one act
plays. A teacher from a school district who has been a big event supporter calls with a problem.
Their district will be bussing several hundred students in for the event, however they have just
heard that a play will be performed which is not allowed in their school district. They are fearful
that if their school board hears of this production they will lose their job, but they also don’t
want their students to miss the opportunity of attending.

#3

You have been coaching your students for a national competition. They are well prepared and
you know that it is very likely that they will come home with accolades and awards. All seems to
be going smoothly when your principal calls you and your student in to their office. The principal
has heard some rumblings from a parent of students not involved in the competition and is
considering withdrawing support.
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You’ll have fifteen minutes to explore the three scenarios.  I have a placeholder on the screen here- but you will find them on the sheets I passed out. 


Group Sharing

10-15 minutes



Make sure that parents, teachers and administrators
are aware of what students will be performing.

Offer ratings at student showcases and make them
clear to the public. (G-GP-PG13-R)

Build breaks into your performance showcases
which would allow students and their teachers to
attend some but not all performances without
needing to leave an active performance space.
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Thank you so much for participating and such rich sharing.  I’ll close by offering some strategies I heard during my focus group interviews with EdTA Chapter Directors.  


Coach students to prioritize showcasing their
talent over choosing a statement piece.

Emphasize the educational nature and place the
focus on being able to perform to get the

feedback.

Train students to create a portfolio of materials
for various purposes and audiences.



Thank you!
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Thank you for having me today- and for your kind attention. 


Cory Wilkerson

Educational Theatre Association
Education Director

cwilkerson@schooltheatre.org



mailto:cwilkerson@schooltheatre.org
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