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Hello!
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ASSOCIATE PRINCIPAL/ 
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❖ 1,175 Students
❖ 11% w/ IEP
❖ 2% ELL
❖ 13% F/R Lunch
❖ 3 HS District
❖ 30 min West of 

Milwaukee, WI
❖ Classic 8 Conference
❖ Significantly Exceeds 

Expectations on 
State Report Card
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1) Knowing Your “Why”
2) Waukesha West Model
3) Impact Examples
4) Next Steps For You!

Our Game Plan
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Room For Improvement:

❖ Poor sportsmanship
❖ Negative community reputation
❖ Childish attitude
❖ Sense of entitlement
❖ Lack of conflict resolution
❖ Inconsistent student leaders

So now what?....



Our Mission
Transforming Aspiring 
Adults Through Athletics
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What change could make the 
biggest impact?

How do we most effectively 
achieve our mission?



Leadership is intentional influence.
-Joseph Grenny



KNOW YOUR WHY

If I were to start a program or athletic department from scratch...
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Creating a plan to develop more and better leaders among 
student-athletes and coaches would be the top priority!



How do we raise up and 
strengthen student-leaders? 
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Annual Leadership Conferences
I Accept - Built For Others - You Have Been Chosen - Pass the Torch

Future Starts Today - Good Today, Better Tomorrow - Create the Culture

Student-Driven Themes Serve As Launch Points!





OUR PROCESS
STUDENT PLANNING COMMITTEE

❖ 20-25 Students representing most 
sports (10th-12th Grade)

❖ Meet routinely to shape and guide the 
conference including:
➢ Theme/Branding
➢ Invite Process
➢ Core Activities/Learning
➢ Student-led Seminars
➢ Lunch
➢ Team Time
➢ Traditions
➢ Fun!

COACHING STAFF COMMUNICATION

❖ Asked to invite 8-10 per program, 
roughly two per grade level

❖ Thinking about student-athletes with 
current leadership skills and others 
with potential (NOT just “captains”)

❖ We want to be the primary influence 
for students - especially those on the 
fringe

❖ Coaches are strongly encouraged to 
attend when possible
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LC19 - Create the Culture
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http://www.youtube.com/watch?v=1_EyIHwlc08
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CONFERENCE AGENDA
8:45am FUN & GAMES

9:15am WELCOME/MAIN SESSION #1

9:35am TEAM TIME #1 - COMMUNITY BUILDING

9:40am 9TH/10TH “ASPIRING WOLVERINES” - 11TH/12TH BREAKOUT SEMINARS

10:45am GENDER CONNECT

11:05am LUNCH

11:50am MAIN SESSION #2

12:00pm 11TH/12TH “LEADING A CHAMPIONSHIP CULTURE” - 9TH/10TH BREAKOUT SEMINARS

1:15pm TEAM TIME #2 - REFLECTION, CORE COVENANTS, PROGRAM SUMMARY TO GO PUBLIC

2:15pm CLOSING SESSION - PASS THE TORCH

2:45pm BACK TO SCHOOL



Students Have the Power To 
Raise the Bar For One Another



Student-Led Seminars
❖ Super Fans/Sportsmanship
❖ Leading Without a Title
❖ Managing Adversity
❖ Ambassadors Off the Field
❖ Practice & Preparation
❖ What Coaches Wish You Knew
❖ Overcoming Fears of Leadership
❖ Leadership Styles
❖ Common Team Issues

Students build off of our theme to 
prepare and facilitate multiple breakout 

sessions for their peers. 18



Scenario #1:  One teammate, who happens to be the best player, is 
consistently showing up late to practice.  You are unsure if the coaches notice 
or care, but it is beginning to bother the team!  What next?

Scenario #2:  Lately your playing time has decreased drastically, and a 
younger player has taken your role.  You feel like the coaches must be out to 
get you?  What next?

Scenario #3:  Over the weekend, you become aware that a group of 
teammates are having a party involving alcohol and vaping.  You did not plan 
to attend, but now feel pressured to be a “good teammate”.  What next?

Scenario #4:  You notice a few teammates that consistently disrespect the 
teacher during your math class.  They represent the program, but these 
teammates don’t seem to care about the team reputation.  What next?
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Highly 
recommend 
any and all 
work from 
Jeff Janssen!
janssensportsleadership.com



CULTURE SURVEY
RELATIONAL LEVELS

❖ 10 - Togetherness
❖ 6   - Enjoyment
❖ 3   - Cordial
❖ 1    - Conflict

❖ Sample True/Value Phrases 
➢ 10 - Deep trust present, 

coaches and team members 
willing to be vulnerable.

➢ 3 - Team leaders may possess a 
title, but do not differentiate 
themselves through actions.

RESULTS MINDSET LEVELS

❖ 10 - Desire
❖ 7   - Commitment
❖ 2   - Mediocrity
❖ 1    - Divided Focus

❖ Sample True/Value Phrases 
➢ 10 - Team members fully 

engaged with team’s mission 
and goals having co-authored.

➢ 2 - Excuse making by athletes 
and/or coaches is regular.

22**Concepts and language based upon How to Build & Sustain a Championship Culture by Jeff Janssen
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LEADERS 
GO 

PUBLIC

“GOOD ENOUGH” 
ON FULL DISPLAY



TOP 5 REASONS TO IMPLEMENT LEADERSHIP 
DEVELOPMENT PROGRAMS WITH STUDENT-ATHLETES
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TOP 5 REASONS TO IMPLEMENT LEADERSHIP 
DEVELOPMENT PROGRAMS WITH STUDENT-ATHLETES

INCREASE CREDIBILITY & PURPOSE OF 
ATHLETIC DIRECTOR ROLE
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TOP 5 REASONS TO IMPLEMENT LEADERSHIP 
DEVELOPMENT PROGRAMS WITH STUDENT-ATHLETES

INCREASE CREDIBILITY & PURPOSE OF 
ATHLETIC DIRECTOR ROLE

IDENTIFY & BUILD LEADERSHIP CAPACITY
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Are you motivated/inspired to lead your peers?

76%
Do you now have the skills necessary to lead your peers?

63%
Are you willing to put others first in order to lead well?

70%

CONNECT DATA TO YOUR SUCCESS 
OF BUILDING UP LEADERS

**Percentages of “Strongly Agree” responses from 2016-2019 29



TOP 5 REASONS TO IMPLEMENT LEADERSHIP 
DEVELOPMENT PROGRAMS WITH STUDENT-ATHLETES

INCREASE CREDIBILITY & PURPOSE OF 
ATHLETIC DIRECTOR ROLE

IDENTIFY & BUILD LEADERSHIP CAPACITY

SUPPORTING COACHES & CONNECTING 
WITH STUDENT-ATHLETES
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“The most powerful leadership tool you have is your own personal example.”
-John Wooden



TOP 5 REASONS TO IMPLEMENT LEADERSHIP 
DEVELOPMENT PROGRAMS WITH STUDENT-ATHLETES

INCREASE CREDIBILITY & PURPOSE OF 
ATHELTIC DIRECTOR ROLE

IDENTIFY & BUILD LEADERSHIP CAPACITY

SUPPORTING COACHES & CONNECTING 
WITH STUDENT-ATHLETES

WE vs. ME MINDSET

1
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FREE STATE 
EXAMPLES



TOP 5 REASONS TO IMPLEMENT LEADERSHIP 
DEVELOPMENT PROGRAMS WITH STUDENT-ATHLETES

INCREASE CREDIBILITY & PURPOSE OF 
THE ATHLETIC DIRECTOR ROLE

IDENTIFY & BUILD LEADERSHIP CAPACITY

SUPPORTING COACHES & CONNECTING 
WITH STUDENT-ATHLETES

WE vs. ME MINDSET

STUDENT LEADERS WILL CHANGE 
YOUR SCHOOL CULTURE!



POSITIVE 
SUPERFAN 
EXAMPLE!
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The Cultivating Student Leadership Continuum

Base Camp

No Leadership 
Program

Brand New Concept

Phase 1

Attempts Made

What now?

Phase 2

Finding Success

Seeking Growth

Phase 3

Expert Status

Refining Practices

Quietly Criticizing 
Kyle



“In the end, as a leader, 
you will always get a 
combination of two things:  
What you CREATE, 
and what you ALLOW.”
-Dr. Henry Cloud



Any questions?

Thanks!
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You can find Kyle at

◉ klemieux@waukesha.k12.wi.us
◉ 262-970-3911
◉ www.westwolverines.com


