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I. Welcome & Introductions
II. The “Why”

...“If men were angels, no gov't. (AD) would be necessary…”-James Madison, Federalist 51

I. Pre-Event Measures
...What can be done to prevent wrong behavior?

I. During Event Measures
...How do you react to wrong behavior?

I. Post-Event Measures
...What changes do you make to prevent wrong behavior again?

I. Takeaways

Gameplan



VS. 

Both of these were taught by someone at sometime!
When and How Do We Teach Good Behavior?

The “WHY”
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http://www.youtube.com/watch?v=7PjBS2AjM7o


Preventing Fires        vs.           Putting Them Out

PREGAME- Controlling Fan Behavior at Athletic Contests



Preventing Fires        vs.           Putting Them Out

PREGAME- Controlling Fan Behavior at Athletic Contests

● Communication
● Being intentional with our expectations
● Working with student section leaders
● Relationships
● Building up your chip pile



Education
We are in the business of 

education.  
We need to teach them how to act.

Messages to the Community
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http://www.youtube.com/watch?v=w1LVS0ddczg


Education
We are in the business of 

education.  
We need to teach them how to act.

Messages to the Community

Sports Meetings

Fan Code of Conduct
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https://docs.google.com/presentation/d/1VghK4QL64E32-K95qS3fyxzVSLxfbB0hQLJH7UDQS7E/edit?usp=sharing


Fan Code of Conduct
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Education
We are in the business of 

education.  
We need to teach them how to act.

Messages to the Community

Sports Meetings

Fan Code of Conduct

Letter to community

Reduced registration for watching NFHS course

Youtube videos of positive behavior/cheers/chantshants
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https://docs.google.com/presentation/d/1VghK4QL64E32-K95qS3fyxzVSLxfbB0hQLJH7UDQS7E/edit?usp=sharing
https://docs.google.com/document/d/10R5kpWh5eAhQY0ZAZ0fsCHVkQSOsD-czgl5m37f6yB4/edit?usp=sharing


Fan Camp
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We found that our student section wasn’t good
We found that our student section didn’t know how to 
cheer

Offered free t-shirts and pizza
Cheerleaders and Poms performed
Learned the school song
Held nominations for student section leaders

Those interested had to lead cheers
Coaches voted for the winners

We also covered our expectations
Made it FUN!



Fan Camp

Pirate Crew Fan Bootcamp - script/plan

Winter Fan Camp Experience - script/plan

All the same but more emphasis on cheering strategy

Fan CheatSheet

Putting tools in their toolbox
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https://docs.google.com/document/d/19mpo0Xyv56FChy-QDhWuo7Os1snj4Iq0GWjt7ufJBmg/edit?usp=sharing
https://docs.google.com/document/d/16rYN9f9XHHUdn8f9YzgURugz3YEbxIVDr9BLI7vYor8/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ZhWarS_wOoxFnZLqXMHXUWxJp-i1L_riYsjq0O39Va4/edit?usp=sharing


Being Prepared

● Signage
● Announcements
● Presence of Admin/Officers
● Digital Ticketing Advantages
● Name Badge
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In The Moment
● Subtly Manage...Firemen don’t run into a fire!
● Mannerisms Matter
● Know your Policies & State Laws
● Rapport Creates Impact
● Be Present with Your Students
● What Objects Do You Allow?

“The message is important, but the delivery of the 
message will determine how the message is received.” 
(10 Lessons in Coaching,Chris Parker, pg. 60)
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Post Event Measures

Follow up phone call

Meetings with Student Section Leaders

Reinforce positive behavior

Debrief with other administrators or game personnel
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TAKEAWAYS

1) (PREGAME) What can be done to prevent wrong behavior & 

encourage right behavior?

2) (IN GAME) How do we react to wrong behavior?  How we reward 

right behavior?

3) (POSTGAME) What changes do we make to our plan to address 

previous fan behaviors?
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