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http://www.youtube.com/watch?v=o5u-JrWGoNA


Why does representation matter?

Represen ta tion  in  our Ath letic Departm en ts  m atters . Havin g a  diverse,  em pow ered departm en t 
con n ects  cultures , sets  h igh  expecta tion s , an d reduces  im plicit bias . Far too often , s tuden ts  of 
color/girls  feel isola ted, un derrepresen ted or m is treated, w h ich  leads  to low er graduation  an d 
h igh er dropout ra tes .

● Research  h as  dem on stra ted th at adm in is tra tors  of color can  h elp close access  an d 
opportun ity gaps  for s tuden ts  of color w h ile bein g vita l to th e w ell-bein g of s tuden ts  of a ll 
races  an d gen der.

● Wh en  an  a th letic departm en t  is  diverse, s tuden ts  of color/girls  see th em selves  represen ted 
an d iden tify w ith  th em  as  role m odels . A diverse a th letic departm en t n ot on ly supports  a  
s tuden t’s  academ ic an d socia l an d em otion al outcom es , it can  lead s tuden ts  to con s ider 
becom in g a th letic adm in is tra tors  an d coach es  th em selves .



Who we are and how we got here

Makin g con n ection s  an d open in g doors  - h ow  to get experien ce an d feel 
w elcom ed

● En couraged
● In vited
● Gratitude
● WADA/Big 8 sys tem s to in crease con n ection s

○ Affin ity spaces
○ Iden tified roles

● Wh at gets  a  foot in  th e door
● Divers ity in  th e w orkforce is  a  bus in ess  im pera tive (Hun t, Layton , & Prin ce, 2015), 

an d a th letic departm en ts  sh ould n ot be th e exception . 
● How  did you get h ere? (Group an d sh are)



Something to Think About 

“The opposite of racist isn't 'not racist.' It is 'anti-racist.' What's the difference? One 
endorses either the idea of a racial hierarchy as a racist, or racial equality as an 
anti-racist. One either believes problems are rooted in groups of people, as a racist, 
or locates the roots of problems in power and policies, as an anti-racist. One either 
allows racial inequities to persevere, as a racist, or confronts racial inequities, as 
an anti-racist. There is no in-between safe space of 'not racist.”

― Ibram X. Kendi, How to Be an Antiracist

https://www.goodreads.com/work/quotes/62549152


Recruiting and Retaining Coaches - supports

Navigating hiring and employment?

● Experience/Be explicit, intentional and unapologetic in communicating 
inclusive culture

● New resources
● New pools to draw from/Build & reach out to diverse networks (NOMAD 

/GCWHSS)
● Develop a succession list of talented coaches of color and women.
● Be willing to take chances on those coaches early in their career.
● Develop and mentor.

Why does someone want to be an AD?

● Personal journeys



Providing Professional Development and 
career advan cem en t opportun ities  

● Taking a deep look into our Policies and Procedures through the equity and anti-racist lens?
○ Equity language
○ Seniority policies
○ Job prerequisites
○ Educate and participate - United Way 21 week challenge examples

● Continuum on Becoming an Anti-Racist Multicultural Organization (2-minute read/reference)
○ This graphic provides a way to assess an organization and think about the way workplaces, government 

institutions and community groups can evolve to become fully inclusive, anti-racist multicultural 
organizations.

● Inequity Data

● Companies are Speaking Out Against Racism, but Here’s What it Really Looks Like to Lead an Anti-racist 
Organization (5-minute read)
○ This article features interviews with experts and leaders about what it means to be an anti-racist employer 

and what it looks like in practice.

https://r20.rs6.net/tn.jsp?f=001lEKfZn9nC5e2FeczSsQCSfef3PWLcBv9H7zaCpE12-uX4HVeeGYLxO7wrk0AKgKOz0lO82kIhX9sLRdJPAJby4llGNFDEfHTUFu8jiA9JhXU0VnTU19tNiMwvE9fEx5sUE01BLkY_ewJBiOmfjHWocoaeOPW20gQKwc_zaM4fgGur_9R3SDxr5UsVooU8FtNeTxYNYboHaYGaRvLxoPNgdfwREq_8yjd&c=AD_mE5vPLOUWVSPRTW5Miu93mjMviZtHvFXGiWeeS40W63KN2w5aNA==&ch=YaVlT8e9a6nnyra5wlxhtGQLtO6q5ErzbbXo5DsV9gP0NijzKc2bwg==
https://www.businessinsider.com/cost-of-inequity-how-inequity-persists-in-american-daily-life-2021-6
https://r20.rs6.net/tn.jsp?f=001lEKfZn9nC5e2FeczSsQCSfef3PWLcBv9H7zaCpE12-uX4HVeeGYLxO7wrk0AKgKODQryR5WzWyU7dAJxAckdTZu0yOrNf2EGEdBpm8daWyUvqc81KFk-H0i5g7QwKv6_Y6iGaJUNh-8YpjzlRHnGo4L78KZeo50av2UfSiHelYGW8EwiN3zUtelI_5Fx_CsYA4R2sL3KaQpLV-VI20kfLC6K6HYDLIG_&c=AD_mE5vPLOUWVSPRTW5Miu93mjMviZtHvFXGiWeeS40W63KN2w5aNA==&ch=YaVlT8e9a6nnyra5wlxhtGQLtO6q5ErzbbXo5DsV9gP0NijzKc2bwg==


Intentionality of recruiting and mentoring 
program s, gra titude

Untapped resources

● Hostin g in form ation  sess ion s  at un ivers ities /com m un ity colleges , ch urch es , an d cultural cen ters  can  h elp 
educate/ recruit can didates  of color/w om en  to th e coach in g/ath letic adm in is tration  pos ition s .

● Men torin g program s an d affin ity groups  on  college cam puses  are effective w ays  to provide can didates  of 
color/w om en  a place to en gage w ith  th ose of th e sam e race, eth n icity, or cultural backgroun d. Studen ts  can  sh are 
lived experien ces , create spaces  w h ere th ey feel ackn ow ledged an d respected, an d celebrate a  com m on  pass ion .

Outs ide Com m un ication  an d supports

AD bes t practices  for sch ool boards

Creatin g w elcom in g spaces

Doin g th e w ork

● How to show
● Th e Parker Exam ple



What does support look like?

Professional 
Development

Provide spaces for 
groups to network.

SUPPORT

Meet consistently

Encourage memberships 
in professional 
organizations

Care

Ask: What is on the 
top of your mind 

today?

Resources to Facilitate 
Competence

Listen

Autonomy

Build Authentic 
Relationships

Provide direction, but 
don’t be controlling

Communicate Value

Create a Culture of 
Growth - Learning and 

Improving

Proactively Reward 
Success

Comprehensive 
Evaluations

Micromanaging is a 
sure fire way to lose 

someone.

According to Farzana Nayani, diversity, equity and inclusion consultant and strategist , 
“underrepresented groups including women and minorities systematically faced discrimination 
due to unconscious bias and policies that prevent their full leadership potential from being 
recognized and fully realized.” 

https://www.farzananayani.com/


Connection with education based athletics

● Regular captains/leadership topic
○ What does as AD do to engage athletes in career opportunities

● Discuss our current practices for inclusion and recruitment.
○ Take a deep look at how we are mentoring all ADs and coaches.
○ Value diversity authentically
○ Acknowledge and address personal bias
○ Embrace that our students need to see themselves in their role 

models.
○ Believe that competent administrators of color exist.



Providing Professional Development and 
career advan cem en t opportun ities  

Resources
● Tucker Cen ter, Un ivers ity of Min n esota
● Th e In s titute for Divers ity an d Eth ics  in  Sport
● Nem n et - Min ority Recruitm en t Firm
● Atom ic Habits  by J am es  Clear.

Takeaways
● Be vuln erable  an d h on es t. 

○ Wh at w eigh s  m os t on  your m in d righ t n ow  in  term s  
of your job?

● “Take th e firs t s tep in  fa ith . You don 't h ave to see 
th e w h ole s ta ircase, jus t take th e firs t s tep.” 
- Martin  Luth er Kin g, J r. 



Steps to Empowering Underrepresented 
Groups

Create Com m un ity Th rough  Men torsh ip
En gage In  Difficult Con versation s
Provide Support Th rough  Train in g
Values  Affirm ation s  - Sh ort s ta tem en t about w h y certa in  values  are im portan t.
Prom otin g Self Advocacy
Creatin g a  true sen se of belon gin g w ith in  your buildin g.
Con n ect th em  to resources  an d opportun ities  - i.e., NOMAD

Takin g s teps  like th ese em pow ers  th e un derrepresen ted group an d m akes  it m ore likely to reta in  
th em .  But th e ultim ate goal, w h ich  w e h ave to be ok w ith , is  th at th e righ t opportun ity com es  for 
th em  an d th ey m ove on  because it w as  th e righ t opportun ity an d n ot because w e fa iled to support 
th em .



Questions and contact information

Anthony Thomas, CAA 
San Diego, CA
Pres iden t Elect 

Nation al Organ ization  of 
Min ority Ath letic Directors  

(NOMAD)
ath om as@fran cisparker.org

(415) 713-5445 Cell

Jeremy Schlitz, CAA 
Madison, WI

Past Pres iden t an d Men torin g 
coordin ator (WADA)

jsch litz@m adison .k12.w i.us
(608) 213-4272 Cell

mailto:athomas@francisparker.org
mailto:jschlitz@madison.k12.wi.us
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