
1

NFHS Summer Meeting 
Orlando, FL
July 1, 2021

Bill Faflick, Executive Director  &
Rod Garman, Assistant Executive Director

Kansas State High School Activities Association 

Staff Morale and 
Team Building Activities



Learning Outcomes
 Better understand the value of staff morale

 Identify and plan to implement strategies to 
embrace collaboration and enhance positive staff 
morale (morale boosters).

 Identify and reduce episodes of morale busters.  
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Tell me something good!
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What do you bring to Orlando

What is your role?
What is your lens?
What are your goals? 
What is your current climate?  
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Do you believe…

…Anyone can make a difference in their 
workplace/school regardless of their position? 
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Basic Assumptions

We are individuals
Different skills
Different values
Different strategies

School is a people business
Positive relationships positively impact 

team/school/office
Leaders are “coaches”
Communication is critical
People Matter
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Life story…
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Know your team!

Life experiences
Current reality
Staff Meeting "Quick Pulse Checks"
4 Corners, Shoulder Partner, Kahoot, Paper 
Airplanes/Paper Snowballs, Rock-Paper-Scissors, 
Candy Intros-Sharing-Questions
Personality inventories

STUCO – Silent Colors
KAY – True Colors
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Candy Introductions
M&Ms / Skittles

ORANGE = 2 Family Facts
GREEN = Favorite Place on Earth
RED = Favorite Hobby
BLUE = Favorite Memory
YELLOW = Dream Job – Professional Goal
BROWN/PURPLE = Wildcard (anything about self)
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Silent Colors – KSHSAA STUCO

Day 4: Silent Colors - YouTube

https://www.kshsaa.org/Public/StuCo/PDF/SilentColorsQuestionnaire.pdf
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https://www.youtube.com/watch?v=J21lEmH5kvE
https://www.kshsaa.org/Public/StuCo/PDF/SilentColorsQuestionnaire.pdf


ORANGE
Adventurous! Creative! Outrageous! Courageous!

Expects quick action
Assumes flexibility
Works in the here and now
Creates multiple approaches
Welcomes change / Hands-on
Gets stuff done fast
Expects people to "Make it fun!"
Has a lot of personal skills and talents
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SILVER
Responsible! Organized! Official/Practical! Conventional!

Expects punctuality, order and loyalty
Assumes there is a "right way"
Seldom questions tradition/authority
Is "rules oriented" / Loves minutia/details
Chooses approaches and strategies
Is threatened by challenges/confrontation
Needs "proof" for making changes
Requires a prolonged time to begin
Expects people to "fulfill their roles"
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PURPLE
Harmonious! Nurturing! Family! Compassionate!

Expects others to express views honestly/warmly
Assumes a "family spirit" even among strangers
Works to nourish and develop other's potential
Uses an unstructured "democratic approach"
Encourages growth in human potential
Provides time for human bonding during changes
Seeks mutual understandings
Expects people to choose to grow
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GREEN
Curious! Analytical! Left-Brained! Conceptual!

Expects intelligence and competence
Assumes the job is relevant
Constantly questions
Seeks ways to improve the system
Serves as a "visionary" to groups
Analytically approaches problems
Encourages change for improvement
Is constantly "in the process" of change
Expects people to follow-through
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True Colors
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True Colors
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Kansas Commitment

Listen 

Learn

Lead
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Achieve the desired result!

Leaders Listen…
Horizontally
Vertically
Internally
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Game Plan

We all must …
Learn
Collaborate
Read
Reflect
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Achieve the desired result!

Leaders Communicate…
Honest
Direct
Timely
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Leaders Model

Are you a servant leader?
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High Grace/High Truth

Grace
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Truth
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Impact of Engagement

High engagement in work yields…
Better attendance (27%)
Less staff turnover (51%)
Fewer accidents on the job (62%)
Less employee theft (51%)
Higher customer ratings (12%)
Greater productivity (18%)
Increased profitability (22%)
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Words Matter

Highest performing 5.6 : 1  (+ : -)

Lowest performing 2.8 : 1 (- : +)
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Final Considerations…
When team members begin to communicate 
authentic appreciation to one another:
Relationship quality 
Attendance 
Productivity 
Internal conflict 
Employee turnover 
Customer satisfaction 
Supervisor/manager work enjoyment increases

(Peer        peer and  supervisor       peer)
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5 Languages….

Relationships
Relevance
Words matter
Actions are remembered 
Appreciation Engagement
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1. Words of Affirmation

Praise for accomplishment
Affirmation of Character
Spoken or written
Tell me something good
Letter home
Notes on desk
Public, work setting, private
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2. Quality Time

Personal, focused attention
Quality conversation
Walk through
Attend events/meetings
Work collaboratively
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3. Acts of Service

Doing for others
Service with, service for
Take over a duty
Find support 
Ask first
Do it their way! 
Prerequisite – your work!
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4. Tangible Gifts

Appreciation with assets
SWAG
Meals 
Time
Gift cards
Favorite treat

It is the thought that counts!  
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5. Physical Touch

Limited appropriate application
Pat on the back
Firm Handshake
Eye contact
High five
Hugs/presence
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5 Languages of Appreciation 
in the Workplace

Recognition vs. Appreciation
Blind spots
Virtual reality 
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Morale Boosters
Personnel
 Hire for the culture you desire
Maintain expectations

Communication
Consistency
Presence
Collaboration
Value diversity
Establish norms
Learn how to agree to disagree respectfully
Celebrate success
Common learning (book studies and more)
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Positive Messages & Treats
in mailboxes / on desks

 "Pop'n with Pride" - package of microwave popcorn
 "Give yourself a hand! You're worth a grand!" - 1,000 Grand Candy Bar
 "Can't be beat! Enjoy a treat!"
 "Twizzler Tuesday"
 "Be sure to allow time for SNICKERS! - Snickers Candy Bar
 "You deserve an additional PAY DAY!" - Pay Day Candy Bar
 "Because you're a shining star!" - Starburst Candy
 "For the Mounds of praise you deserve!" - Mounds Candy Bar
 "For being so much fun to work with!" - Laffy Taffy Candy
 "For being so helpful in a crunch!" - Crunch or Kit Kat Candy Bar
 "Thank you for your commit-mint!" - Peppermint Patty or Any Mint
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Morale Busters
Silence
Inconsistency
Policy
People
Stakeholders

Lack of Support
Isolation/Silos
Lack of Feedback
Micro-managing
Social Media
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Team Building Activities
"Coming together is a beginning. Keeping together is progress. Working together 

is success." - Henry Ford

Inclusive staff meetings
Minute for mission
Social Climate Committee
Activities / Challenges / Contests

Tug of War, Scavenger Hunt, Amazing Race, Minute to Win 
It, Bracket Challenges, Jersey Days, Ugly Christmas Sweater, 
Charades / Guesstures, Heads Up (on cell phone)

Offsite Retreats / Activities
Bowling, Putt-Putt, Lazer Tag – incorporate team building

Celebrations (holidays, birthdays, weddings, births, 
retirements)

Book studies
Crisis
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Resources

NFHSLearn
Social Media Course

The Five Languages of Appreciation in the 
Workplace (Chapman and White)
Silent Colors

https://www.kshsaa.org/Public/StuCo/Main.cfm

True Colors
https://truecolorsintl.com/the-four-color-personalities/

53

https://www.kshsaa.org/Public/StuCo/Main.cfm
https://truecolorsintl.com/the-four-color-personalities/
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Candy Closing/Reflection Activity
"What about this session . . . "
 Reese's = was a perfect combination?
 Kit Kat = gave you a break?
 Heath Bar = led to "toffee" (talking) much?
 Rolo = will you chew on a while?
 Hershey Kiss = made you want to give a big ol' kiss to someone?
 Hot Tamales = set you on fire?
 Almond Joy = filled you with joy?
 Snickers / Laffy Taffy = made you giggle/laugh?
 Butterfinger = slipped through our hands?
 Pay Day / 1000 Grand = was worth the most?
 Twizzler = has your stomach in knots?
Milky Way = was out of this world?
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THANK YOU 
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Bill Faflick Rod Garman

bfaflick@KSHSAA.org rgarman@KSHSAA.org

KSHSAA 

(785)273-5329

mailto:bfaflick@KSHSAA.org
mailto:rgarman@KSHSAA.org
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