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Declining Attendance

• Why are attendance numbers down?

o 2020-21 (Pandemic)
 Limited capacities

o Social Media
 Live-streaming
 Instant Updates

o Busy Schedules

o Travel for teams/spectators
• Longer travel makes it difficult for spectators 

to attend.



Declining Participation

• Why are participation numbers down?

o Specialization
 Promote the importance of 

multi-sport athletes

o Involved in athletics outside of 
school setting
 Club Sports

• Early burnout
• Promote the importance of 

being involved on a HS team.

o Budget Cuts
 Middle School Programs



How do we overcome these challenges?

Attendance:

• Enhance your events:
o Can’t survive on just family attendance.

 Small things make big differences.
 Venues

• Marketing of Events
 Social Media
 Online ticketing

• Rethink how your event is run.
 Cost-Avoidance



Live-Streaming:

50% discount for school-owned or school-based live-streaming



How do we overcome these challenges?

Participation:

• Stress the importance of 
interscholastic athletics at the 
local level.

o Athletic administrators 
emphasizing the benefits of 
athletics to board members.  

• Have coaches work together on 
scheduling to promote the multi-
sport athlete.

• Value of the junior high/middle 
school program.



Key Reminder:

As state high 
school 
associations may 
see a decline in 
attendance and 
participation 
remember the 
value of that 
participation has 
not decreased.

High School 
Athletics

Teamwork

Commitment

Time 
Management

Leadership

Work Ethic

Physical & 
Emotional 

Health



Tickets

Prices:
• Ticket Prices Across the Country
• PA Ticket Increases

Online Ticketing:
• Benefits of using 

online tickets



SECTION 1:

NJ: $3.01—$10.00

MA: $5.01—$10.00

CT, ME, NH, RI, VT: $7.51—$10.00

NY: $7.51— >$10.00

SECTION 2:

DC, MD, OH, PA, VA, WV: $7.51—$10.00

KY: $7.51— >$10.00

SECTION 3:

SC: $3.01—$10.00

AL, NC: $7.51—$10.00

FL, GA, LA, TN: $7.51— >$10.00

MS: >$10.00

SECTION 4:

IL: $5.01—$7.50

IA, MI:  $7.51—$10.00

IN, WI: >$10.00

SECTION 5:

MO:  $7.51—$10.00

KS, NE: $5.01—$10.00

MN, ND, SD: >$10.00

SECTION 6:

AR: $5.01—$10.00

NM, OK:  $7.51—$10.00

CO: $7.51— >$10.00

TX: >$10.00

SECTION 7:

AZ, HI, NV, UT:  $7.51—$10.00

CA: $7.51— >$10.00

SECTION 8:

MT, WY: $5.01—$7.50

ID: $5.01— >$10.00

AK:  $7.51—$10.00

OR, WA: $7.51— >$10.00



Ticket Prices

• Summary of Data:

Range of Ticket Prices and Percentage                              
of States Using Those Price Points

$3.01-$5.00

• 2.45%

$5.01 - $7.50

• 20.59%

$7.51-$10.00

• 51.47%

> $10.00

• 23.53%



Ticket Prices

• Should state associations increase ticket prices?

o Majority of state associations this is their primary 
source of revenue.

o 58% of state associations have raised ticket prices 
over the last 5 years.

o 42% of state associations have not changed ticket 
prices in 6+ years.



Ticket Prices

• Should state associations increase ticket prices?

o Look at pricing of events in your areas.
 Do not underestimate your product.

o Should certain events have an increase?
 Not one size fits all.

 Add entry fees for events.

 PA entry fees for golf/competitive spirit.

• Golf: $35.00 per player

• Competitive Spirit: $125.00



Ticket Prices

• Covid-19 (New Sense of Demand for Tickets)

• Increase pricing for beginning of event rather then the 
end.

• Re-work your events:

• Ex. Basketball (1 ticket per double header)
• Individual tickets for each event.

• Clearing facilities.
• Series tickets.

• Play beginning rounds at site at top of pairing.
• No rental fee



• Possible Legislature Interference:
• 2010 New Jersey

• Do not want to lose spectators.

• Keep affordable to families.

• Price Gouging:
• Prices more expensive than regular season.

• If moving to Online Ticketing, remember processing 
fees.

Ticket Prices



PA Ticket Prices

2019-2020

Football/Basketball
1st Round – Quarterfinal

Semi-Final – Final

A: $8.00 / S: $4.00

A: $8.00 / S: $4.00

Tickets at Gate:

All $8.00

2001-2002

Football/Basketball
1st Round – Quarterfinal

Semi-Final - Final

A: $6.00 / S: $3.00

A: $8.00 / S: $4.00

Tickets at Gate:

All $6.00/$8.00

1992-1993

Football/Basketball
1st Round – Quarterfinal

Semi-Final - Final

A: $4.00 / S: $2.00

A: $5.00 / S: $3.00



Online Ticketing

• 2020-2021 PIAA goes to all online ticketing for 
Championship Events.

• No cash tickets sold at the door.

• No student priced tickets.



Benefits of Online Ticketing

• Enhanced financial control.

• No individuals handling cash. 
(Much better for auditing purposes.) 

• Reconciliation of events much easier.

• Streamlines the ticketing process for Game Managers.



Benefits of Online Ticketing

• Control of ticket process:
o Capacity limitations.
o Tickets available to parents/guardians first.
o Firsthand knowledge of # of tickets teams/schools 

will sell.



Benefits of Online Ticketing

• New sense of demand for tickets.

• No refund/no exchange policy.
• Generating revenue that previously didn’t exist.

• Marketing Strategies for Online Tickets:



Benefits of Online Ticketing
• Save expenses on purchasing paper tickets.

• Save mail expenses on sending tickets.

• Save expenses on ticket sellers/takers.

• Easy to use:



Benefits of Online Ticketing

• Easily send complimentary tickets.

• Ability to set up season passes.

• Quickness of spectator entry.

• Ability to update information to spectators.

• Ability to limit/track travel parties.

• Ability to market to past spectators.



Best Practices

• Have QR code available at sites for those who want to 
purchase tickets.  

• When protecting tickets using pass codes set a time to 
open codes up for general admission.

• Make sure your website is prepared for more traffic.

• Make sure to indicate your refund policy.

• Downloading app on phone and scanning is easiest 
method.



Things to Consider

• Make the right choice on what online ticketing system 
works for your organization.

• Prepare for some naysayers.
o Embracing something new is an adjustment.

• Learning curve for everyone.

• Communicate to fans about the change prior to your 
events.



What is next?

• Pivotal Year
o Covid-19 has allowed us to think outside the box.  
o Try things we may not have tried before.  

• Be Creative
o Discover what works for you and your state.
o Individually look at your events.

• Change is Good
• “Evolve or Become Obsolete”



Questions?

Contact Information:
Jennifer Grassel: jgrassel@piaa.org

mailto:jgrassel@piaa.org


Thank You!
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