
ALL ABOUT 
THE 
STUDENTS
IDEAS TO ENCOURAGE STUDENT 
ATTENDANCE AT TOURNAMENT SERIES 
AND EVENTS



MOTIVATIONAL 
THOUGHT

• ‘Every battle is won before it’s ever fought.’ – Sun Tzu, 
”The Art of War”







CHALLENGES WE ALL HAVE

• Fiscal Year 20-21 was an admittedly hard year on budgets all around the country, 
regardless of where you were. 

• How are you going to make up for that?

Revenues are down

• Our business model is changing, and our competition is advancing quicker than 
some of us have thought we need to.

• Where are you going to invest resources to make sure your revenues are 
sustainable?

Times and Customers are changing



RECRUITING ATTENDANCE
Making sure the population we serve understands that



STUDENT ATTENDANCE MARKETING PLAN

• Am I communicating with students on their terms, in their language?

• Am I communicating things that appeal to them in my communication?

• Am I working to create an atmosphere that sells itself once I get them in the door?



MARKETING TOOLS

• Social Media Presence

• Talked about by many, not 
effectively utilized by many

• Pregame hype graphics

• Reminders of online ticket links

• Targeted social media marketing 
to school communities

• Postseason tournament reveals



TICKET 
PROGRAMS

• Do you have a ticket-sale program for schools to 
actively market tickets to students?

• Pre-Sale tickets at special prices?

• UHSAA has a program where schools can buy tickets at a 
certain figure and then sell back to students at a certain 
price

• Bus parking on-site for student busses? Concessions?

• UHSAA sets up student options at many venues to 
ensure it’s a safe and organized process when students 
arrive



IN-VENUE ENGAGEMENT

• What are you doing on-site to ensure students have a quality experience?

• In-venue video shows

• Fan cameras are a great way to engage students

• Prize contests

• In-venue contests during timeouts can be a great way to both improve student engagement while 
also fulfilling corporate sponsors – a true win-win for the Association

• Music and Entertainment

• Are you working with venues to ensure sing-along songs (think ‘Sweet Caroline’ and ‘Don’t Stop 
Believin’’) are playing in venues to increase excitement?



BOTTOM LINE…. STUDENTS ARE WHY 
WE DO THIS
Students are the reason why we have high school activities; we need to find ways to market 
to them, involve them and sell to them. They are too valuable an audience to ignore.



DISCUSSION TIME
QUESTIONS, BEST PRACTICES, WORST PRACTICES (THINGS TO BE PROUD OF)





JON OGLESBY

Assistant Director, Utah High School Activities 
Association

joglesby@uhsaa.org

702-672-8974 (Cell)

mailto:joglesby@uhsaa.org
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