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Definition of 
Club Sports

“Local leagues have been nudged aside by private club 
teams, a loosely governed constellation that includes 
everything from development academies affiliated with 
professional sports franchises to regional squads run by 
moonlighting coaches with little experience.

The most competitive teams vie for talent and travel to 
national tournaments. Others are elite in name only, 
siphoning expensive participation fees from parents of 
kids with little hope of making the high school varsity, let 
alone the pros.”



History of Club 
Sports 1903

New York 
City Public 
School 
Athletic 
League for 
Boys

1920s

Growth in 
competitive 
athletic leagues 
across the country

1940s

Pay to Play 
model 
evolved 
post-Great 
Depression

1960s

Baby Boomers flood 
college campuses
• Athletics became 

viewed as means to 
getting on campus

• More sports continue 
to follow the Pay to 
Play model

1997

ESPN Wide World 
of Sports Complex 
at Disney World
• Cities and towns 

across the 
country enter the 
sports mega-
complex business

2000s

Skyrocketing costs 
of college tuitions



Youth Sports Industry
Time Magazine – September 2017

• “How Kid Sports Turned Pro” - $15 Billion Industry
• WinterGreen Research, Inc. – Lexington, MA:
o Reports 55% industry growth since 2010
o Current estimate is $19.2 billion in 2019
o Predicted industry value is $77.6 billion by 2026

US Specialty Sports Association (USSSA) – 501(c)4 – Viera, FL
• Volunteer, sports governing “non-profit” association
• Reorganized in 1997:

• Partners with Disney Wide World of Sports in 2000
• Today 3.5 million participants covering 13 sports

• Reported $19.8 million in revenues – 2018

3STEP Sports LLC – Wilmington, MA
◦ “3STEP is designed to give every athlete, parent, and coach involved the 

premier sport experience.”
◦ Founded in 2016, 3STEP spans 40+ states and currently serves more than 2.5 

million athletes across 7 sports through national events, club programs, elite 
showcases, and more



Youth Sports 
Industry 
(continued)

Legacy Global Sports – Boston, MA
• Founded in 2003:

“Developer of a sports event management platform designed to organize 
sports events and sports travel. The company's platform organizes a full suite 
of tours, tournaments, camps, and services across the globe, enabling athletes' 
tools to build their own unique legacy and develop leadership skills.” 

• April 2018 – Public Debt Offering - $19M
• Peaked at $1.0M per week in revenues – soccer, hockey and lacrosse
• Operations in 30 states and numerous countries
• May 2020 – Filed for Bankruptcy – Chapter 7:

• 400 employees laid-off
• $30M owed to parents, coaches, staff, vendors and investors
• Ongoing federal criminal investigation
• Allegations of fraud and financial mismanagement
• Department of Homeland Security and Department of Justice:
◦ Investigations into an illegal visa scheme – placing foreign youth soccer 

coaches at clubs while pretending they serve as professional scouts



Socioeconomic 
Factors

Higher income levels lead to increased participation
• Sports & Fitness Industry Association study:
◦ 41% participation in households with earnings of $100,000 or more
◦ 19% participation in households with earnings of $25,000 or less

NY Times study:
• High-end youth sports can cost families up to 10% of their income
• “There may be no single factor driving the professionalization of 

youth sports more than the dream of free college.”

Athletic Business magazine:
• Playing club sports exclusively is a choice that is understandably 

difficult to turn down
• Parents are desperate for their children to earn college scholarships 

as tuition continues to soar, and they are being told that the best way 
to receive that scholarship offer is to remove their child from the high 
school athletic environment

• "If you are a good athlete, the college coaches are going to find you."



Generational 
Traits

Generation Z (iGeneration)
Pros

• Own the world of technology
• Focus of their parents
• Catch on to new ideas quickly
• Want to be the best

Cons
• Expect easy and instant results
• May be unable to cope with reality
• Struggle with long term commitments
• Can get depressed if they are not the best

FOMO – Fear of Missing Out

Generation X (Generation Z Parents)
• Silent Generation –between Baby Boomers and Millennials
• Latchkey Generation – minimal supervision – independent
• Achieved higher levels of education than prior generations

Labeled “Helicopter Parents” or “Lawn Mower Parents”



Generation X 
Influence On 
Generation Z

Generation X Parenting
• Want the best for their children
• Afraid to let them fail
• FOMO for their children
• Seeking recognition and attention they did not have
• Value higher education
• View sports as the path to a better higher education

• Majority – free or reduced college costs
• Minority – admittance to an elite university

Consequences for Generation Z
• Lack of resiliency and grit
• Inability to “figure it out”
• Hesitant to take their own risks
• Always looking for a better opportunity
• Generally, want to please their parents:

• Playing sports makes their parents proud

NCAA Collaboration with National Student Clearinghouse
• 2018 Transfer and Mobility Study – Estimated that 39% of all 

undergraduates who initially enroll in a four-year institution 
transfer schools at least once



Birth Rate and 
Participation

US Birth Rate (rate per 1,000 of population)
• 2007 – 14.3 – Entering 9th grade (Class of 2025)
• 2009 – 13.5 – Entering 7th grade (Class of 2027)
• 2016 – 12.2 – Entering Kindergarten (Class of 2034)
• 2020 – 11.9 – Class of 2038
• 17% Decline 

World -Wide Birth Rate
• 2007 – 20.1
• 2020 – 18.1
• 10% decline

Expect demand will not meet current supply of club sports programs



NJSIAA Student Ambassador 
Perspective

“As a three-sport athlete, I have never gone this 
long without playing sports and the competitive 
nature in me is eager to get back on the field. I 

have had some time to play with my club lacrosse 
team this summer, but it is definitely not the same 

as high school sports. I definitely cherish the 
memories with my high school teammates because 

I will never get these years of my life back.” 
Emily, Haddonfield HS, July 2020



Why Do Kids Play 
Club Sports?

(According to NJSIAA Student 
Ambassadors)

• More competitive environment – better training

• Desire to play a sport at the college level

• Parents frustrated with coaching at youth levels 
– preferential treatment, uneven playing time

• Better their chances for playing at the high 
school level



Why Do Kids Play 
High School Sports?

(According to NJSIAA Student 
Ambassadors)

• Extracurricular activities are good for college applications

• Team bonding, psych parties and bus rides with their friends

• Be a part of the school community and represent the greater 
community as a whole

• Daily social interaction with friends

• Ability to “hang out” with kids in different grades and of 
different ages – social diversity

• Opportunity to play in front of classmates, neighbors, and 
friends – rivalry games, more fun environment with fans

• Working parents – stay at school



Why Do Kids Stop 
Playing HS Sports?

(According to NJSIAA Student 
Ambassadors)

Bad coaching experience

Increasing academic stress/workload

Decided to focus on one sport for 
college

Started working – financial freedom



NJSIAA Actions

Consistent messaging – extension of the school day – not club sports

Extracurricular sports and club sports can co-exist
• Extracurricular sports – memories and life lessons – value of 

sportsmanship
• Club sports – potential college opportunities
• HS coaches are permitted to coach club sports teams – summer 

recess period can coach their own student-athletes

Promote safety of high school sports
• Certified coaches - Athletic administrators - Athletic trainers 

Promote importance of community involvement for emotional and 
social well-being



NJSIAA Actions
(continued)

Restructuring seasons in ’22-’23:
• Ensure consistency for every sport in every season –

provide equity for all sports
• Remove overlap between seasons
oBreak for student-athletes
oKeep good coaches coaching across multiple seasons

• Start fall practices later – August 22nd

• Goal – protect the “2nd and 3rd sport” athletes

Reviewing summer recess period guidelines – striving for 
no contact periods

• “Nothing gets done in June that makes a difference in 
November”, Joe S., Football player, St. Joseph Regional HS, 
October 2020

Cooperative sport programs:
◦ 143 programs in 2021 v. 63 in 2007
◦ Updated Bylaws to allow more programs 



Summary

1960s – College supply could not meet demand – sports 
became a means

2000s – Youth Sports industry explodes while college 
costs skyrocket

Generation X parenting – Lawn Mower parents
• Strong desire for increased college opportunities
• Shower them with attention and opportunities
• Grass may be greener – kids do not often stay in one 

place for too long

Generation Z kids
• Strive to please their parents – can lead to bad 

choices
• Inability to “stick it out” – lack grit and resiliency –

transfer is a norm



Future of Club 
Sports

Declining US and World-Wide Birthrate 
◦ College supply may exceed demand
◦ Club Sports supply will exceed declining participants
◦ Financial viability of club programs

College and Universities
◦ Less than $400 Million in athletic scholarships – 1990s
◦ $3.5 Billion in athletic scholarships – 2020
◦ Financial impact on non-revenue sports/Olympic sports

Millennial parents

Industry regulation and/or oversight
◦ Legacy Global Sports bankruptcy
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