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12> TICKETLEAP
BEFORE:

Stops & Starts

Digital ticketing efforts began in 2009 with
Ticketleap, then continued in 2015 with
TicketBiscuit/StateChamps. Only at latest rounds
of tournaments, only when venue allowed.

*
TATECHAMPS



NOW:
GoFan Digital Ticketing

Huddle affiliate, comfortable in high school
space, familiar with our culture and needs of
Athletic Directors.




CAPACITY LIMITS

Need ability to customize
ticket capacities for each
individual tournament
host and facility.

CONTACT
TRACING

Need to retain records
of attendee personal
information upon
purchase, giving us all
the data we needed to
comply with MDHHS
orders.

ENTIRE
POSTSEASON

Solution must be
applicable for all rounds
of our tournaments for
fall, winter and spring.

Ol 10AIld QYdVH







BANDWIDTH

Fall = 1 staff person, three 60-hr workweeks
Winter = 3 staff, two full weeks each
Spring = 3 staff, normal work hours

SUPPORT EXPECTATIONS

Marked improvement in response times
over the course of 2020-21.

THE “DIGITALLY
CHALLENGED”

Grandparents! Ack!

PUSHBACK ON FEES

20% convenience fee drew some harsh
criticism from HS sports loyalists and
tournament hosts
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ON-BOARDING OF EVENTS

GoFan quickly creates events,
ticket code links — IF data is
accurate. Nearly 4,000 events
this year.

VERY EASY FOR FANS
Buying a ticket is simple.
Validating a ticket at gate is
simple.

EVENT CUSTOMIZATION

Can tailor each event for facility,
host preferences, access codes,
etc.

REDEEM RATES/REVENUE TRACKING

Once tickets are purchased, most are
used. Those that aren’t are still S in
the pot.

IMPROVEMENT FROM SEASON TO SEASON

Fall > Winter > Spring — marked
growth in response time, support
and general understanding of
our events
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AUGUST 2020

Some sport activity
resumes in Michigan

MARCH 2020

COVID-19 Shutdown

JANUARY 2021

Fall tournaments FINALLY
conclude, planning for
abbreviated winter begins

ANININILL

NOVEMBER 2020 JUNE 19, 2021
First fall tournament Last spring tournaments of
rounds begin w/GoFan the year conclude

exclusive ticketing



$4,910,450.70

TOTAL NUMBER OF UNIQUE
TOURNAMENT EVENTS

TOTAL TICKET REVENUE
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30% of $1.30 = $0.39

~$300,000

COST TO TICKET BUYER
(+51.30 fee)

MHSAA Total Cut of Fees
for 2020-21
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THANKS

Questions?

andi@mhsaa.com
+1 517 332 5046
www.mhsaa.com
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OUR STUDENTS, OUR TEAMS . . . OUR FUTURE

An All-Digital Approach
to Post Season Ticketing

NFHS Summer Meeting

e Orlando, Florida e

2 July 2021
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Game Management Benefits

* Limited Attendance

* Links Specific to Each School

» Special Event Alerts

e Real-time updates

* User Generated Alerts

e Real-time Sales/Attendance Numbers
* Contactless Payments and Redemption
* Sold Out Notifications




Updated at 2:30 p.m. on May 3
Boys Volleyball

Limit per transaction noted when events sent over if applicable. $10 General Admission Tickets

= May 6: End of Regular Season
s May 7: 4A-6A 1% Round Matchups sent to GoFan
e May 7: 4A-6A 1*' Round Matchups posted at Noon AZ/3 EST
o For games with private links:
=  May 8: private links expire at 11:30 a.m. AZ/2:30 EST
. = May 8: remaining tickets become public at Noon AZ/3 EST
S p O r‘t S p e C I fl C e May 8: 4A-6A 1°' Round Games played
e May 8: 4A-6A 2™ Round Matchups sent to GoFan
e May 9: 4A-6A 2" Round Matchups posted at 10 a.m. AZ/1 EST

| I I I I e | I n eS o For games with private links:
* May 11: private links expire at 11:30 a.m. AZ/2:30 EST

=  May 11: remaining tickets become public at Noon AZ/3 EST
e May 11: 4A-6A 2" Round Games played
s May 11: 4A-6A Semifinal Matchups sent to GoFan
s May 12: 4A-6A Semifinal Matchups posted at 10 a.m. AZ/1 EST
o For games with private links:
=  May 13: private links expire at 11:30 a.m. AZ/2:30 EST
=  May 13: remaining tickets become public at Noon AZ/3 EST
s May 13: 4A-6A Semifinal Games played
s May 13: 4A-6A Championship Matchups sent to GoFan
e May 14: 4A-6A Championship Matchups posted at 10 a.m. AZ/1 EST



;[E!;"'II'E,-I: IIEI 1. Open Phone Camera
E"EI |L:1|... u|.l'I " 2. Hover Over QR Code

il "I- 'I ii ||.' 3. Access GoFan Website

u Inll:llll Ill

SEARCH FOR SCHOOL SELECT EVENT BUY TICKETS CLICK “VIEW TICKETS"
AND TICKETS AND PRESENT AT GATE

= EAIN]

QR Codes

e Can be Event Specific
e Sent to Host School
* Displayed at Ticket Selling Areas



¢ L DA Search Schools Sign|In

EVENT ALERT: 2 Ticket Limit

AlA (Arizona) Events

L AIA QY 2021 AIA D-IV BOYS WRESTLING STATE
TOURNAMENT - DAY 2

Wrestling - 8:00AM

Mar 17, 2021 - Mar 17, 2021

VIEW EVENT DETAILS

0 MOBILE ENTRY

This event has passed and tickets are no longer available for purchase.

See what other events are happening at
AlA (Arizona).

Event Details

AlA Digital ticketing brought to you by

Lerner & Rowe

LERNER&ROWE

INJURY ATTORNEYS

Partner Fulfillment

L]

Traditional Digital

Partner Logo on Front or On every website page

Back of the Ticket selling tickets

Partners Change Post Purchase Emails
with Offers
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OUR STUDENTS, OUR TEAMS . . . OUR FUTURE

Finance/Accounting Benefits

* No ticket printing costs

* No ticket shipping costs (freight, boxes, staff time)
* 100% fully accountable dollars for ticket sales.

* Faster receipt of funds

* No additional cash reconciliation with sites

* Less vulnerability to fraud going cashless

 Safer for Tournament staff

* Reduced site and banking expenses

* Reduced staff workload




Deposit Report

B i o E F G H K L M M o] P
Adult SrfMil Student General Admissi Total

GoFan Date: ‘Wednesday, May 12, 2021 Filtered § BE,360.00 | S 10,515.00 | % 17,255.00 | $ 29,300.00 | § 143,430.00

AlA / BofA ACH Date: Friday, May 14, 2021 Filtered Ticket # 8,636 2,103 3,451 2,930 s 17,120.00

s 143,430.00 % Filtered isof GT 100% 100% 100% 100% 100%

Calculated GTS BG6,360.00 | S 10,515.00 | § 17,255.00 | § 29,300.00 | 5 143,430.00

Grand Total Tix 8,636 2,103 3,451 2,930 17,120

Ticket Price 10.00 (5 500(5% 5.00|5 10.00
= e ol S Senlor [Active M ‘General Admission Total Total
Venue ! Home Visitor v Sport ‘ Class [ Round o m'bsmm'rum o vl ] ey E‘

Alhambra Alhambra Sunnyslope 5/8/21 2020-21 Spring Baseball BA Round 1 179 24 70 L1 273 5 2,260.00
Chaparral Chaparral Queen Creek 5/B/21 2020-21 Spring Baseball BA Round 1 111 0 33 1] 164 S 1,375.00
Coronadel Sol Coronadel Sol Basha 5/8/21 2020-21 Spring Baseball BA Round 1 146 32 75 a 253 § 1,995.00
Hamilton Hamilton Mtn Pointe 5/8/21 2020-21 Spring Baseball BA Round 1 138 24 61 L] 223 5 1,805.00
Liberty Liberty Chandler 5/8/21 2020-21 Spring Baseball BA Round 1 131 31 47 [ 209 5 1,700.00
Mtn Ridge Mtn Ridge Perry 5/8/21 | 2020-21 Spring  Baseball 6A Round 1 100 27 52 0 179§ 1,395.00
Red Mtn Red htn Tucson 5/8/21 2020-21 Spring Baseball BA Round 1 116 o 39 a 185 & 1,505.00
Sandra Day O'Cannar Sandra Day O'Cannor Brophy Prep 5/8/21 2020-21 Spring Baseball BA Round 1 120 13 B3 0 222 5 1,710.00
Canyon View Canyon View Cienega 5/8/21 2020-21 Spring Baseball BA Round 1 104 17 39 [ 160 § 1,320.00
Castesl Castesl Sunnyside 5/8/21 2020-21 Spring Baseball SA Round 1 BB 16 53 a 157 & 1,225.00
Desert Mtn Desert Mitn Iranwood Ridge 5/8/21 2020-21 Spring Baseball 5A Round 1 75 16 20 L] 111 § 930.00
Higley Higley Catalina Foothills 5/8/21 2020-21 Spring Baseball SA Round 1 55 13 18 a 86 5 F05.00
Horizan Horizan CasaGrande 5/8/21 2020-21 Spring Baseball 5A Round 1 138 6 a5 a 58 5 1,985.00
Millennium Millennium Centennial 5/8/21 2020-21 Spring Baseball SA Round 1 103 37 46 0 186 & 1,445.00
Nogales Nogales Apollo 5/8/21 2020-21 Spring Baseball 5A Round 1 129 22 p4:] a 240 & 1,845.00
Sunrise Mtn Sunrise Mtn Marana 5/8/21 2020-21 Spring Baseball 5A Round 1 B7 18 29 L1 134 & 1,105.00
Canyon Del Oro Canyon Del Oro Paradise Honors 5/8/21 2020-21 Spring Baseball 44 Round 1 B4 3z 42 1] 158 S 1,210.00
Flagstaff Flagstaff St. Mary's 5/8/21 | 2020-21 Spring  Baseball m Round 1 0 0 0 94 94 5 940.00
Flagstaff Flagstaff St. Mary's 5/8/21 | 2020-21 Spring  Baseball aA Round 1 0 0 0 15 19 5 150.00
Mesquite Mesquite Buckeye Union 5/8/21 2020-21 Spring Baseball 44 Round 1 B1 10 22 [ 113 § 970.00
Notre Dame Preparatory Notre Dame Prep Thunderbird 5/8/21 2020-21 Spring Baseball 44 Round 1 1] a i) 77 77 5 F70.00
Notre Dame Preparatory Notre Dame Prep Thunderbird 5/8/21 2020-21 Spring Baseball 44 Round 1 1] [1] 0 43 43 5 430.00
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uuuuuuuuuuu L OUR TEAMS DUR FUTURE,

Website Integration

e Custom Website URL: http://tickets.azpreps365.com
 Easier to publicize than https://gofan.co/app/school/AlA

* Event Specific Details:
* Event Name

Event Date/Time

Sport/Activity

Participants

Venue

Ticket Limits

Public/Private

 Number of Sales Links

e Ease of use to buy tickets



http://tickets.azpreps365.com/
https://gofan.co/app/school/AIA

2020-21 Brackets

MaxPreps Rankings

Manage Brackets & GoFan Export
Brackets
Missing Scores a &

2020 AlA Badminton Division | Team Championship

2020 AlA Badminton Division | 5ingles Championship

2020 AlA Badminton Division | Doubles Championship

2020 AlA Badminton Division Il Team Championship

e Streamline the Efforts

Website |ntegration  Pull the information we need fast
e Send if to GoFan for Upload




AlA GoFan Data Pull

A

[scottsdale Christian
Benson

I0dyssey Institute
IValley Christian
hesquite

ICanyon Del Oro
[sunrise Mountain
Harizon

Liberty

Hamilton

[awvier Prep
[salpointe Catholic
[ALA - O

Morthwest Christian
ICasteel

ICienega

Parry

[sandra Day O'Connor
Sabino

Payson

[salpointe Catholic
Vista Grande
[Willow Canyon
ICanyon View
[awvier Prep

Red Mountain

B

Home School [If event does not have a* Away School

Scottsdale Prep
Miami

Fountain Hills
Sabino

Poston Butte
Salpointe Catholic
Casteel

Desert Mountain
Sandra Day O'Connor
Alhambra

Sandra Day O'Connor
Valley Christian
AZ College Prep
Salpointe Catholic
Williams Field
Gilbert

Brophy Prep
Highland

Empire

Tanque Verde
Paradise Honors
Canyon Del Oro
Casteel

Ironwood Ridge
Pinnacle

Shadow Ridge

C

o]

E

Host [Payee) Date(Ex: Mar 15 2021 5:00PM MST) Event Mame (Ex: 74 Girls Volleyball Semifinals)

AlA
AlA
AlA
AlA
AlA
AlA
AlA
AlA
AlA
AlA
AlA
AlA
AlA
AlA
AlA
AlA
AlA
AlA
AlA
AlA
AlA
AlA
AlA
AlA
AlA
AlA

May 14 2021 4:00pm MST
May 14 2021 4:00pm MST
May 13 2021 4:00pm MST
May 13 2021 6:30pm MST
May 13 2021 4:00pm MST
May 13 2021 6:30pm MST
May 14 2021 4:00pm MST
May 14 2021 6:30pm MST
May 15 2021 4:00pm MST
May 15 2021 6:30pm MST
May 13 2021 6:00pm MST
May 13 2021 6:00pm MST
May 13 2021 6:30pm MST
May 13 2021 6:30pm MST
May 13 2021 6:30pm MST
May 13 2021 6:30pm MST
May 13 2021 6:30pm MST
May 13 2021 6:30pm MST
May 14 2021 8:00pm MST
May 14 2021 8:00pm MST
May 13 2021 4:05pm MST
May 13 2021 4:05pm MST
May 13 2021 4:05pm MST
May 13 2021 4:05pm MST
May 13 2021 4:05pm MST
May 13 2021 4:05pm MST

2021 AlA Baseball 24 5tate Championship Semifinals

2021 AlA Baseball 22 5tate Championship Semifinals

2021 AlA Baseball 3A 5tate Championship Semifinals

2021 AlA Baseball 3A 5tate Championship Semifinals

2021 AlA Baseball 4A 5tate Championship Semifinals

2021 AlA Baseball 44 5tate Championship Semifinals

2021 AlA Baseball 5A 5tate Championship Semifinals

2021 AlA Baseball 5A 5tate Championship Semifinals

2021 AlA Baseball 6A State Championship Semifinals

2021 AlA Baseball 6A State Championship Semifinals

2021 AlA Beach Vaolleyball Division | State Championship Final
2021 AlA Beach Volleyball Division || State Championship Final
2021 AlA Boys Volleyball 44 State Championship Semifinals
2021 AlA Boys Volleyball 44 State Championship Semifinals
2021 AlA Boys Volleyball 5A State Championship Semifinals
2021 AlA Boys Volleyball 5A State Championship Semifinals
2021 AlA Boys Volleyball A State Championship Semifinals
2021 AlA Boys Volleyball 6A State Championship Semifinals
2021 AlA Softball 34 State Championship Semifinals

2021 AlA Softball 3A State Championship Semifinals

2021 AlA Softball 44 State Championship Semifinals

2021 AlA Softball 44 State Championship Semifinals

2021 AlA Softball 5A State Championship Semifinals

2021 AlA Softball 5A State Championship Semifinals

2021 AlA Softball 6A State Championship Semifinals

2021 AlA Softball 6A State Championship Semifinals

F

Ticket Types (Ex: General Admission, Adult, Student)
Adult, Student, Senior/Military
Adult, Student, Senior/Military
Adult, Student, Senior/Military
Adult, Student, Senior/Military
Adult, Student, Senior/Military
Adult, Student, Senior/Military
Adult, Student, Senior/Military
Adult, Student, Senior/Military
Adult, Student, Senior/Military
Adult, Student, Senior/Military
Adult, Student, Senior/Military
Adult, Student, Senior/Military
General Admission

General Admission

General Admission

General Admission

General Admission

General Admission

Adult, Student, Senior/Military
Adult, Student, Senior/Military
Adult, Student, Senior/Military
Adult, Student, Senior/Military
Adult, Student, Senior/Military
Adult, Student, Senior/Military
General Admission

Adult, Student, Senior/Military

G
Ticket Prices
10.00, 5.00, 5.00
10.00, 5.00, 5.00
10.00, 5.00, 5.00
10.00, 5.00, 5.00
10.00, 5.00, 5.00
10.00, 5.00, 5.00
10.00, 5.00, 5.00
10.00, 5.00, 5.00
10.00, 5.00, 5.00
10.00, 5.00, 5.00
10.00, 5.00, 5.00
10.00, 5.00, 5.00
10
10
10
10
10
10
10.00, 5.00, 5.00
10.00, 5.00, 5.00
10.00, 5.00, 5.00
10.00, 5.00, 5.00
10.00, 5.00, 5.00
10.00, 5.00, 5.00
10
10.00, 5.00, 5.00

H |

Event Limit Sport
Baseball
Baseball
Baseball
Baseball
Baseball
Baseball
Baseball
Baseball
Baseball
Baseball
Beach Vaolleyball
Beach Vaolleyball
B00 BoysVolleyball
300 BoysVolleyball
400 BoysVolleyball
300 BoysVolleyball
630 BoysVaolleyball
500 BoysVolleyball
Softball
Softball
Softball
Softball
Softball
Softball
200 Softball
Softhall




GoFan Tickets

Disabled? () Disabled for individual sale

Name ‘ Mountain Ridge vs Chaparral

Description ‘ 2021 AIA Baseball 6A State Championship Semifinals

Alert ‘ Limit of 4 tickets per transaction. Masks may be required.

Type [ Two private event pages

Home chaparral Visitor Mountain Ridge

Url https://gofan.co/app/events/323280 Url https://gofan.co/app/events/323281

Sales ’ 05/08/2021, 12:00 AM D‘ Sales ‘ 05/08/2021, 12:00 AM ﬂ|
Start Start

Sales End ‘ 05/15/2021, 07:15 AM D‘ Sales End ‘ 05/15/2021, 07:15 AM n|

Ticket ‘ 250 ‘ Ticket ‘ 250 |
Limit Limit

Tickets Adult $10.00 92 Sold Tickets Adult $10.00 48 Sold

Student $5.00 124 Sold Student $5.00 76 Sold




Manage Tickets

Round 1

Game 1
11:00am
May 8
1346902

Mountain Pointe vs Hamilton
¢ Hamilton High School

4 GoFan
On sale May 1 - May 8, 11:15am

£ View

11293 $10,060.00

TICKETS SALES

Game 2
11:00am
May 8
1346903

Basha vs Corona del Sol
@ Corona del Sol High School

Tickets have not been set up yet

Enable Tickets Disable Tickets

Game 3
11:00am
May 8
1346904

Tucson vs Red Mountain
9 Red Mountain High School

Tickets have not been set up yet

Enable Tickets Disable Tickets

Game 4
11:00am
May 8
1346905

Sunnyslope vs Alhambra
@ Alhambra High School

Tickets have not been set up yet

Enable Tickets Disable Tickets




ound 1 Quarterfinals Semifinals

#16 Mountain Pointe
#1 Hamilton

1, 4pm H tan

T | L8
BASERALL

- PRESENTED BY
1 HS

#9 Basha
#8 Corona del Sol

an

Mauntain HS
#1z2Tucson
#5 Red Mountain

ough GoFan

JAZPREPS365.com
Brackets Page e

ah an

|| 74 Alhambra
| |#2 Liberty
|| [—— 1

#14 Perry g
#3 Mountain Ridge

L 11 uritain HS
GoFan

6

| State -C!:lal;npifm - |
TR 2 Liberty
#11 Brophy Prep
#6 Sandra Day O'Connor
#6 Sandra Day O'Connor =
#2 Liberty

.
gh GoFan
ah

#10 Queen Creek



JAZPREPS365.com

6A Premier Schedules
Varsity Football

Conference/Region Level or by Team

6A Premier v Varsity v Optional v

Load Schedules

« Previous Next » /«
Schedules oo
e g O o s
02 s D Nt P * Over 40 locations
P Gen g Tamum g o 9 Peryon st
dge | e
aweek
g 03 Sep Skyline =y Casteel Casteel Hi . * Walk-in Sports
% gh School Freed Tickets Physicals
7:00 pm Coyotes @ C Colts 9 reedom - mnyic;m
® eSS u
treatment, lor::llc
: “r & lab
03 Sep M Centennial @ ) = Chandler Q Chandier High School e—— Rroye & b
7:00 pm Coyotes Wolves 1-888-364-7502
NextCare.com
03 Sep % Desert Ridge Hamilton Hamnilton Hi
gh School Freed
7:00 pm Jaguars @ H Huskies 9 reedom
03 Sep Boulder Creek Highland Hi .
ghland High School Freed
7:00 pm % Jaguars @ H Hawks ¢ el
10 Sep Hamilton C Casteel ; ) :
7:00 pm H ik @ Colts 9 Casteel High School Region
10 Sep CC  Cherry Creek (CO) @ - = Chandler @ Chandler High School Freedom '

7:00 pm Wolves




Varsity

Schedule

03 Sep
7:00 pm

10 Sep
7:00 pm

24 Sep
7:00 pm

01 Oct
7:00 pm

JAZPREPS365.com

Casteel
Colts

JV

Vs

Vs

FR/SO

% Skyline

Coyotes
EE Hamilton
Huskies
Mountain Pointe
@
Pride

Higley
Knights

2021-2022
ALIGNMENT
6A Premier
@ Casteel High School Freedom
Q Casteel High School Region
9 Mountain Pointe High School Freedom

9 Casteel High School Freedom

School
Schedule
Page



Thank You

1 IDAN
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