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AN ALL-DIGITAL 
APPROACH TO POST-
SEASON TICKETING





Digital ticketing efforts began in 2009 with 
Ticketleap, then continued in 2015 with 

TicketBiscuit/StateChamps. Only at latest rounds 
of tournaments, only when venue allowed.

BEFORE: 
Stops & Starts



Huddle affiliate, comfortable in high school 
space, familiar with our culture and needs of 

Athletic Directors.

NOW:
GoFan Digital Ticketing



HARD PIVO
T TO

 
DIG

ITAL 

Solution must be 
applicable for all rounds 
of our tournaments for 
fall, winter and spring. 

Need ability to customize 
ticket capacities for each 
individual tournament 
host and facility.

CAPACITY LIMITS
ENTIRE 
POSTSEASON

CONTACT 
TRACING
Need to retain records 
of attendee personal 
information upon 
purchase, giving us all 
the data we needed to 
comply with MDHHS 
orders.



“WE CAN DO THIS!  (Because we have to.)”



ISSU
ES

Fall = 1 staff person, three 60-hr workweeks
Winter = 3 staff, two full weeks each
Spring = 3 staff, normal work hours

Grandparents! Ack!

Marked improvement in response times 
over the course of 2020-21.

THE “DIGITALLY 
CHALLENGED”

SUPPORT EXPECTATIONS

BANDWIDTH

PUSHBACK ON FEES
20% convenience fee drew some harsh 
criticism from HS sports loyalists and 
tournament hosts



THIN
G

S THAT W
EN

T 
RIG

HT

Can tailor each event for facility, 
host preferences, access codes, 
etc.

EVENT CUSTOMIZATION03

ON-BOARDING OF EVENTS
GoFan quickly creates events, 
ticket code links – IF data is 
accurate. Nearly 4,ooo events 
this year.

01
VERY EASY FOR FANS
Buying a ticket is simple. 
Validating a ticket at gate is 
simple.

02

REDEEM RATES/REVENUE TRACKING
Once tickets are purchased, most are 
used. Those that aren’t are still $ in 
the pot.

04
IMPROVEMENT FROM SEASON TO SEASON
Fall > Winter > Spring – marked 
growth in response time, support 
and general understanding of 
our events

05



TIM
ELIN

E
Some sport activity 
resumes in Michigan

AUGUST 2020
Fall tournaments FINALLY 
conclude, planning for 
abbreviated winter begins

JANUARY 2021

First fall tournament 
rounds begin w/GoFan
exclusive ticketing

NOVEMBER 2020
COVID-19 Shutdown
MARCH 2020

Last spring tournaments of 
the year conclude

JUNE 19, 2021



BY THE N
U

M
BERS

TOTAL NUMBER OF UNIQUE 
TOURNAMENT EVENTS

202 AVERAGE # OF TICKETS 
SOLD PER EVENT

TOTAL TICKET REVENUE

3,670

$4,910,450.70 



G
oFan

Fee Structure: $6.00 
Tournam

ent Ticket
COST TO TICKET BUYER 

(+$1.30 fee)

30% of $1.30 = $0.39 MHSAA Share of Fees

MHSAA Total Cut of Fees 
for 2020-21

$7.30

~$300,000



Questions?

andi@mhsaa.com
+1 517 332 5046
www.mhsaa.com

THANKS



An All-Digital Approach
to Post Season Ticketing

NFHS Summer Meeting
Orlando, Florida

2 July 2021



Game Management Benefits
• Limited Attendance
• Links Specific to Each School
• Special Event Alerts
• Real-time updates
• User Generated Alerts
• Real-time Sales/Attendance Numbers
• Contactless Payments and Redemption
• Sold Out Notifications



Sport Specific 
Timelines



QR Codes

• Can be Event Specific
• Sent to Host School
• Displayed at Ticket Selling Areas



Partner Fulfillment

Traditional
Partner Logo on Front or 
Back of the Ticket
Partners Change

Digital
On every website page 
selling tickets
Post Purchase Emails 
with Offers



Finance/Accounting Benefits
• No ticket printing costs
• No ticket shipping costs (freight, boxes, staff time)
• 100% fully accountable dollars for ticket sales.
• Faster receipt of funds
• No additional cash reconciliation with sites
• Less vulnerability to fraud going cashless
• Safer for Tournament staff
• Reduced site and banking expenses
• Reduced staff workload



Deposit Report



Website Integration
• Custom Website URL: http://tickets.azpreps365.com

• Easier to publicize than https://gofan.co/app/school/AIA
• Event Specific Details:

• Event Name
• Event Date/Time
• Sport/Activity
• Participants
• Venue
• Ticket Limits
• Public/Private
• Number of Sales Links

• Ease of use to buy tickets

http://tickets.azpreps365.com/
https://gofan.co/app/school/AIA


Website Integration
• Streamline the Efforts

• Pull the information we need fast

• Send if to GoFan for Upload



AIA GoFan Data Pull



Admin
Ticket 
Management



Admin
Ticket 
Management



Brackets Page



Schedules 
Page



School 
Schedule 
Page



Thank You
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