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INNOVATIVE WAYS TO BUILD
YOUR OFFICIALS POOL

MISSOURI STATE HIGH SCHOOL
ACTIVITIES ASSOCIATION

― MSHSAA MISSION ―
MSHSAA promotes the value of participation, sportsmanship, team play and 

personal excellence to develop citizens who make positive contributions to their 
community and support the democratic principles of our state and nation.



INTRODUCTION

MSHSAA Website – Officials Tab
 Schedule of Registration Deadlines and Fees
 Officials Manual 
 Learn More Video
 Trade Your Stripes Video
 Registration tab –

“Simplify” not “Clutter”

https://www.mshsaa.org/CMSPages/Become-an-Official.aspx


THE NUMBERS

 2018-19 – Increase of 28 officials from previous year – First increase 
since 2013-14

 2019-20 – Decrease of 5.5%

 2020-21 – Decrease of 7% – COVID-19

 2021-22 – We are expecting an increase – COVID RELIEF

www.nfhs.org



ALL OF US ARE BETTER THAN ONE OF US

 State Associations cannot recruit enough to fill the void

 State Associations CAN be the lead cheerleader

 State Associations provide support, be a vehicle of 
communication, and connect all stakeholders

 4 for 1 initiative – Officials 

www.nfhs.org



COACHES/AD’S – OWNERSHIP 

www.nfhs.org

 4 for 1 initiative – Head Coaches

• Schools (AD’s) receive 12 cards / 3 mailings per year (Fall/Winter/Spring)
• Schools (Coaches) receive a follow-up email every spring
• Sending a constant message 

 Guide to Hosting Officials – Schools responsibility to an Official
 HS Graduate – Officials Program

• Free registration for graduating male/female (early May before 
graduation)

• AD enters – MSHSAA can do more (2 males, underclassmen, past 
graduates)

2018-19 2019-20 2020-21 2021-22

Entered 43 72 41 36

Certified 15 21 6



SHORT-TERM VS. LONG-TERM

www.nfhs.org

 High Schools and Colleges – Visits and Presentations

 13 High Schools offering Sports Officiating Classes

 Officials Recruiting Booth – State Championships
• Local associations – loop video – sign up sheet – recruiting cards

 Officials Recruiting Booth – State Teachers Conference
• Loop video – sign up sheet – recruiting cards

 Law Enforcement/EMS/Fire Fighters – Recruiting Video
• State Troopers Association
• State Sheriffs Association
• State Police Chiefs Association
• State Fire Marshall
• State Firefighters Association
• State EMS Association



TRADE YOUR STRIPES

 Veterans/Active Military – FREE Registration for the 1st year

 DD214

 Works very well with National Guard 

2018-19 2019-20 2020-21 2021-22

Confirmed 79 98 56 14

Pending 54 90 60 9



PRESSURE AND TIME

Morgan Freeman – Shawshank Redemption  
All it takes is “Pressure and Time”

In 1966, Andy Dufresne escaped from Shawshank prison. All they found of him was a muddy set 
of prison clothes, a bar of soap, and an old rock hammer, damn near worn down to the nub. I 
remember thinking it would take a man six hundred years to tunnel through the wall with it. Old 
Andy did it in less than twenty. Oh, Andy loved geology. I imagine it appealed to his meticulous 
nature. An ice age here, million years of mountain building there. Geology is the study of 
pressure and time. That's all it takes really, pressure, and time. That, and a big BLEEP BLEEP
poster. Like I said, in prison a man will do most anything to keep his mind occupied. Turns out 
Andy's favorite hobby was totin' his wall out into the exercise yard, a handful at a time. I guess 
after Tommy was killed, Andy decided he'd been here just about long enough. Andy did like he 
was told, buffed those shoes to a high mirror shine. The guards simply didn't notice. Neither did 
I... I mean, seriously, how often do you really look at a man’s shoes? Andy crawled to freedom 
through five hundred yards of BLEEP smelling foulness I can't even imagine, or maybe I just 
don't want to. Five hundred yards... that's the length of five football fields, just shy of half a mile.

www.mshsaa.org      www.nfhs.org



THANK YOU AND HAVE A 
GREAT SEASON!
Email: kenny@mshsaa.org
Phone:  (573) 875-4880
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