
Promoting Multi-Activity Students: 
Ways to Increase Participation



A Bit of Background on Iowa…..



A Bit of Background on Iowa…..
• 28E agreement with Department of Education 

for governance
• 4 separate governing boards
• Athletics/Music-classify by enrollment; Speech 

no classification
• Speech/Music-Festival Format for state; 

private contests are championship format
• Athletics-all schools qualify for post season 

(FB)
• No fee for athletic participation



• Inclusive-goal is expand horizons, growth of 
students, challenge
• Most of our schools rely on students 

participating in multiple activities 
• Cooperation among 

coaches/parents/sponsors



Why

To Have Fun 
To improve their skills 
To be with friends 
To do something they're good at 
For the excitement of competition 
To become physically fit 
To be part of a team 
For the challenge of competition 
To learn new skills 
To succeed or win 



Why Not

Overemphasis on winning 
Lost Interest 
Not having fun 
Time consuming 
Coach was a poor teacher 
Too much pressure 
Tired of playing 
Need more study time 
Coaches play favorites 
Boring



Good for You

Education Based Activities



Fun in Functional









Fun in Functional



Fun in Functional

Opening Ceremony
Recognition of Success in front of others

All-State Festival-10,000
Sweepstakes/Banner 

Coaches/Students in front of group together



The Case for Change



What works for one-
does not work for all-different is OK

Everything to everybody
Communicate differently
Listen



Are we doing what is easiest for us as an 
organization?

What’s best for kids?
Format
Rules

Are you listening to kids?

Are you listening to each other-other organizations



Listen-work through conflicts

Student who choose are students who lose

Organizational change



Other ideas

Examples

COVID Keepers



Questions/Comments

?
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