ROLE OF A
MTATE
ASSOCIATION
BOARD
MEMBER




MHMAA Overview

m Private, non-profit, board-governed

m 293 member schools (public & private)
m 15-member Executive Board

m 41-member Delegate Assembly




As a member of your organization’s Board of
Directors, you have been chosen by your
peers as a leader in your field and your job is
an important, responsible one.
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Executive Committee members shall be employed as
licensed full-time administrators in member schools of
the association. Should an Executive Committee
member cease to hold a full-time administrative
position during his/her term of office, he/she shall
thereupon become ineligible to be an Executive
Committee member.




Oversight ol Management

The Board role is oversight of management, not
management.

m Management: Defining and implementing
strategies to accomplish organizational goals.
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Oversight ol Management

m The authority to manage the day-to-day operations of the
organization is assigned to the Executive Director.

m [he duty of overseeing the management of the
organization is assigned to the board.
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Elfective Boards

m Follow the chain of command.

m Do not discuss confidential information from executive
Sessions or comment on rumors.

m Do not have “lone wolves” who attempt to circumvent the
will of the majority.
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Elfective Boards

m Do not administer daily affairs.
m Do not supervise people other than the Executive Director.

m Understand that members have no individual authority
outside of board meetings on any organization matters.
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The Board’s Role

m Hires the Executive Director, who serves as the CEO, and
works harmoniously to fulfill the mission of the
organization.

m Conducts regular and timely evaluations of the Executive
Director based on the vision, goals, and performance of
the organization, and ensures that Executive Director

holds personnel accountable;
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The Board’s Role

m Adopts a fiscally responsible budget based on vision and
goals, and regularly monitors the fiscal health of the
organization;




Characteristics found In board that are successiul In
leading their organizations to higher levels ol
MICCESS:

m Vision and goals

m Understanding of roles

m Govern by policy

m Oversight of management
m Communication
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vision and Goals

m Effective boards have a clear vision and goals that guide
the direction of the organization.
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The Board’s Job

m [he board’s job is to make
sure the right systems are
in place and functioning
well.
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Role oI Board Member

m Global perspective for all schools, students
m Thoughtful approach to issues, concerns
m Communication is critical

m Active participant in guiding Association work
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Role oI Board Member

m Have the proper mindset and bring a passion for the
mission of the Association

m Educate yourself on Association policies
m Represent the Association at all times
m Be strategically engaged but operationally distant
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Role oI Board Member

m Communicate with Executive Director, if needed

m Arrive prepared with questions to clarify the issues
and comprehend the scope of the agenda items
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considering Proposals

m IS it In the best interest of the educational values of
interscholastic activities?

m s it needed? Reasonable? Clear?
m |s it equitable?
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During the Meeting

m Honor your commitment
m Stay present during the meeting

m Respect fellow Board members and those attending
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During the Meeting

m Ask well thought out questions
m Adhere to Association policies

m Know your responsibilities
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Alter the Meeting

m Maintain confidentiality

m Support decisions of the Board

m Carefully consider public statements
m Follow up with constituents
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Alter the Meeting

m Maintain confidentiality

m Support decisions of the Board

m Carefully consider public statements
m Follow up with constituents
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Responsibility to be a Great Board Member!

m [t is important to attend all meetings of the
Board and fulfill assighnment to committees.
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Responsibility to be a Great Board Member!

m Your role, as a Board of Director, is to guide the
organization. To be effective, focus on the
major issues facing the Association, not the
administrative detalls.
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Responsibility to be a Great Board Member!

m Discuss your responsibilities with your
commissioner. We are continually working with
the issues of the Association and can offer you
valuable suggestions an advice.
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Responsibility to be a Great Board Member!

m Be familiar with your Association’s
Constitution, Bylaws, and other documents
stating its purposes, objectives and methods
of operation. Don’t have to be an expert.
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Responsibility to be a Great Board Member!

m You are not representing your school.

m Even though you were elected by a specific
section of the state, as a Board member, you
are responsible for considering the needs of
the membership at large.

= S
THGAA)
CIVIIE
J/S§ TN
AHIGH 00 ATV OO




Responsibility to be a Great Board Member!

m You must carefully consider what you say and do.

m You are closer than most of your fellow members to
the operation of the Association. When you make
statements about the Association, members will
tend to believe you and to accept you statements as
official policy.
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Responsibility to be a Great Board Member!

m Your input and professional opinion are valuable.

m One of the biggest benefits of being on the Board -
you get to be a DOER instead of an armchair critic.

" T N
L]
Nf’HFQAA
s — ©
J/SS; o
CEIHGH 61001 ATIVTE R

e

HGH]



Responsibility to be a Great Board Member!

m If you are critical of an Association policy or an issue
under consideration by the Association, know when
and how present your views. Well-informed,
constructive criticism is essential to the operation

of a healthy association.
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Responsibility to be a Great Board Member!

m You must be prudent in your role as a member.

m Members of the Board of Directors can be held
individually or collectively liable if someone decides
to challenge the legality of your Association’s action.
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Responsibility to be a Great Board Member!

m Make all efforts constructive.

m Ultimate goal, strive to build a stronger organization
which reflects current and future needs of the
members.
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Responsibility to be a Great Board Member!

mConfidentiality

mHearing and Executive Sessions

= S
THGAA)
CIVIIE
J/S§ TN
AHIGH 00 ATV OO




Take AWAY)

m Attend ALL Meetings
m You are NOT representing your school

m Consider the needs of the membership at large

m [he Board and the Director must present the same

4'

picture of the Association to the Public




Understand the Assoclation...

m [nternal operations
m Major initiatives

m Strategic Plan

m Challenges

m Obstacles

m History
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Understand the Structure of Association...

m Does staff work for the Board or the Executive Director?

m Who does the Executive Director report to (President, entire
Board, etc.)?

m Who hires and fires staff?

m Who determines salaries/ benefits?
m Who do Board members answer to?
m Who do Board members represent?
m How are proposals presented?




Be Prepared Ior Meelfing...

m Review materials in advance

m |dentify problem areas

m Be familiar with the agenda

m NYSPHSAA -200+ pages

m Proposals (rationale, budget impact, origination, etc.)
m Discussion and action items
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ASK questions....IN ADVANCE

m Surprises are...
— Zreat at Christmas, birthdays and Anniversaries
- hot great at Board meetings

m When possible, ask prior to the meeting
- Helps Director/ staff prepare
- Develops positive working relationship
- Develops “team” atmosphere




Be Realistic & (lear




Be BlG

Picture

m Examine issues from a BIG Picture perspective.

m Day to Day operations are staff responsibilities; that

IS why t

ney were hired.

m Think g

obally

m Where will we be in 10-20 years?
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Be a RISk Taker

m Future

m Innovative

m Creative

m Out-Side-The-Box thinking

m ‘That’s what we have always done”
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Be Understanding

m Mistakes will occur
m Errors are inevitable

m Negative attention will always be part of association
work

m Critics will always be louder than supporters

m More than an “Association employee” (parents,
grandparents, husbands, wives, etc.)
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Objectives

To help board members and Executive Directors understand:
* The Role of Boards and Board Members

 The Understanding of Policy

* How to use Policy as a Governance Tool to help Boards




Undersianding the Board’s Role

 Board members have no individual authority to act on
behalf of the board without direction of the convened
board.

* The board’s job is to make sure the right systems are in
place.

* Boards deal with systems and govern through policy.

 Policies describe intent and desired end results used to
measure Success.




Undersianding the Roles

The board must have a clear understanding of its job and of
the mechanics that the board uses to perform the job if the
board 1s to meet 1ts mission and
avold micro-managing.
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Micro-Management

Becoming involved in

‘matters which are

below one’s level of
responsibility
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Enjoy your role as an active
participant in helping shape
the future of high school
activities in your state.

Thank you ior aftending!
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