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➢ 54% of them do not have both biological  

parents at home

➢ Hands off parenting can have pro’s and con’s

➢ “Microwave vs. Crock Pot Mentality”

➢ Among teens , 92% go online daily

Who is Generation Z (5 Things to Know) 





HOW DO WE ADDRESS IT?

1. Psychological & Safety- Recapture Hearts and Minds Coaches 

and AD’s [All Duties} our counselors, mentors, mentees, 

psychologists, and social workers. 

2. Esteem- Cardinal Sin…. help them build an identity outside of 

athletics, get kids into other various clubs, and youth organizations 

that will allow them the relate to a different group of kids outside of 

their sports team. 

3. Self-Actualization- If they reach their goals good … If they don’t... 

still go forward. 



WHAT ARE ATHLETES 

LOOKING FOR?

THE 3 S’s

• Safe

• Secure

• Significant

THE MIND & HEART of the 21st c. ATHLETE HAS CHANGED



1. RESPECT & ENCOURAGES

2. POSITIVE ROLE MODEL

3. CLEAR, CONSISTENT COMMUNICATION

4. KNOWLEDGE OF SPORT

5. SOMEONE WHO LISTENS

AMANDA VISEK FOUND OUT THE TOP 5 QUALITIES 

OF COACHES ACCORDING TO KIDS ARE
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RELATIONSHIP

CONSISTENCY
(IN ALL AREAS OF LIFE)

TRUST

SAFE,SECURE, SIGNIFICANT

90%

“The Competitive Separator”



A 3D Coach knows the key 

to great leadership is…

…a STRATEGY to 

capture people’s 

Minds & Hearts! 

(Like 1st)



TRANSFORMATIONAL 

PURPOSE  =  

“BUILDING YOUR 

STRATEGY”



ETA356.com
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"I saw Cameron hustle on the triangle drill."

"Billy got water for us during the timeout."

"Lindsay played tough defense and always   

bounced back up the turf.”

“START TO BUILD THE 3 S’S”

The Put Up game:
(After Practices/Games)

• Speak to specific things you saw done well. 

• This can be anything demonstrates things 

athletes control: attitude, effort, 

(including how they treat others.)



A 1ST D Transactional Coach is one who uses players as a 

means to meet their own personal or professional needs 

for validation, status and identity. OUTCOME DRIVEN

A 2ND & 3RD Transformational Coach is one who uses the 

coaching platform to impart life-changing lessons that can 

transform an athlete’s life for good. PROCESS DRIVEN





THANK YOU FOR YOUR TIME!

MAKE IT A GREAT DAY!

Joe Thomson

Wilmington Friends School

101 School Rd

Wilmington, DE 19803

302-576-2936

jthomson@wilmingtonfriends.org

Tom Smith II

Valley HS

2839 S. Burnham Ave

Las Vegas, NV 89169

702-799-5450

smithtg@nv.ccsd.net
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