


DEPARTMENT

~ Gate Receipts
« Packet/Registrationas
Entry Fee (Tournaments )*

Team Fees (per sport)*

CORPORATE

School Deals - Incentive Money
Sport Dependent
Announcements Shoe Deals - Incentive Money
Duration



IDENTIFY YOUR EXPENSES

mprovements

~ Structural Upgrades (greater)
Athletic Training Equipment



.
IDENTIFY YOUR EXPENSES -




Types of Budgets

. Stability in program spending
» Established budgetary limit



Submitted Budgets

,,

Wasteful spending with USE IT
or L( OSE IT mentality

JINLOINNE

» Steak and Lobster vs Ramen



;
Zero Budgets -




Incremental Budgets




Building the Budget

ne The Budget

1l

ype of budget you will utilize

it will be monitored

Who will disperse funds
- 4. When will they be dispersed

Je.



Building the Budget -
-
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Didn’t see that coming...

VOLLEYBALL

Volleyball won
state, who is buying
the banner and/or
rings...

FOOTBALL

Your Head Football
Coach washed an
entire set of PURPLE
football jerseys with
WHITE jerseys,
creating PINK
uniforms the week
of Homecoming...

WEATHER

It rained 42 straight
days, and you
needed to repaint
the entire
football/soccer field
/ times more than
normal...







System Monitor
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DEPARTMENT OF
ATHLETICS

CENTRAL CONSOLIDATED
SCHOOL DISTRICT

1 VISION 1MISSION

Athletic
Budget

Presentation

Ben Tensay, CAA
oot With Class District Athletic Director
CCSD



3 HIGH SCHOOLS- KIRTLAND
CENTR.AL SI-IIPROCK NEWCOME

Men S Sports Women'’s Sports

o Football o Basketball o Volleyball o Wrestling

o Cross Countryo Wrestling o Cross Countryo Spirit(cheer)
o Golf o Baseball o Golf o Softball

O Soccer o Track & Field o Soccer o Track & Field

o Basketball

lvision Imission



ORGANIZATIONAL

STRUCTURE

lvision Imission

DISTRICT ATHLETICS AND ACTIVITIES ORGANIZATIONAL CHART

ADMINISTRATIVE
ASSISTANT

Lisa HARVEY

DistricT AD
TiTLE

BeN TEnsay, CAA

|

|

|

Athletic Financial
SECRETARIES

Sports Medicine

(ATHLETIC TRAINERS)

Campus Athletic
COORDINATORS

CampusAthletic Pool

COORDINATORS

Managers

Performing
Arts

219

Century

KCH NAKAT-MIKE

SHS: KEsro
NHS: 8. BEGAY

KCHS(KMS): D. DrypEN
SHS(TBA): VACANT
NHS(NMS): M. VasQuEz

KCHS: J. ZEcca
SHS: N. WALTER
NHS: D. RICHARDSON

NMS: R, ARMENTA

KIRTLAND: M. ELLs-
WORTH
SmuIPROCK: J. PAULSON

KIRTLAND
SHIPROCK: M. DUNCAN

OvERsON

BENE MOLINTAS

|

HS HEaD CoacHES
oF FarL SporTs

1

HS HEaDp COACHES
OF WINTER SPORTS

gt

HS HeEAD COACHES
OF SPRING SPORTS

MS HeEAD COACHES
oF FaLL SPorTS

MS HeEAD CoACHES
OoF WINTER SPORTS

MS HeaD CoACHES
OF SPRING SPORTS

SECONDARY
AcTiviTy CLUBS

ELEMENTARY
Actvity CLURS

SiTE
COORDINATORS

Boys XC SporTs
G XC

Boys SOCCER

Giris Socerr
FooTBALL
VOLLEYBALL

Bovs
BASKETBALL
GIrLs
BASKETBALL
SpirrT
WRESTLING

BASEBALL
SorTRALL
Boys TRACK
Grris TRACK
Boys GoLF
Ginis Gorr

Bovs XC
Gires XC
FOOTBALL

Bovs
BASKETRALL
GrrLs
BASKETBALL
CHEER
WRESTLING

Bovs TRACK
Gires TRACK

KIRTLAND CENTRAL
SproOCK
NEwcomMB

BOND WiLsON
CAREER PREP

KMS

TBA

NMS

NAscHITTI
Nrwecomn
Nizxont
Mrzsa

Eva B.

Oyo
KIRTLAND
Jupy N¥LsoN
KE

Newcomn
NizHONI

[

ASSISTANT
CoacHES

ASSISTANT
CoacHES

|

ASSISTANT
CoACHES

|

ASSISTANT
CoacHES

ASSISTANT
CoacHES

ASSISTANT
CoacHEs




BUDGET CONCEPT

(FINANCIAL GUIDING DECISIONS)

* Previous year budgeting * Zero-based budgeting

Student participation numbers

Sport specific needs (i.e. equipment, uniforms)
Emergencies

Lodging

Meals

Transportation

Scheduling(**)

Classification(**)

Awards

Registration (1.e. memberships)

SEV=14%

Program coaches

Officials pay

Game worker pay (i.e. concessions, gate)

* **plays a huge role in the budget process

lvision Imission



POSITIONS PER SPORT

1 head/2 assts FB
VB

VB 1 head/2 assts XCM)
XC(W)

XC(M&F) 1 head/1 asst Soccer(M)
GBsk 1 head/1 asst Soccer(W)
BBsk 1 head/1 asst Spirit

Wrestling 1 head/1 asst GBsk
BBsk

Track 1 head/3 assts Wrestling

Golf(M&F)
Baseball
Softball
Track(M)

Track(F)

lvision Imission



SPORT OPERATING BUDGET
PRE-STATE COMPETITION

*$10/student/athletic staff-meals 3 year rotation (includes coaches gear,

*1 long trip permitted per HS program player travel warm ups, backpacks-all

(team bonding etc..)-can be up to three custom)

nights *Equipment is as requested on the 37
year rotation, except FB is every year)

0.45 cents/mile-activity bus $8k per program for uniforms and
(Location/destination is vital to package deals-Nike contract thru BSN
projecting travel budget)

*School budget Football-$12k for uniforms only (HS)

*District budget Football-$6k for uniforms only (HS)
Football helmet reconditioning and
replacement-$6k

FB-$17,500 **Membership Dues

VB-$12k **For State travel-rosters are limited per
XC (Female)-$6k; (Male)-$6k NMAA

Soccer (Male)-$9k; (Female)-$9k

Basketball (Male)-$12k; (Female)-$12k
Wrestling-$12k

Golf (M&F)-$5k combined
Baseball-$12k

Softball-$12k
Track & Field-combined $12k

lvision Imission



SPORT OPERATING BUDGET
STATE COMPETITION

*Eligibility-academics
*Number of transportation vehicles

*Number of nights out of town

*Roster is limited per NMAA (the association)

**WE BUDGET ASSUMING ALL PROGRAMS MAKE
STATE TOURNAMENT EACH SEASON**

***]F WE HOST FIRST ROUND OF STATE, GATE FUNDS
GO DIRECTLY TO THE ASSOCIATION, THEN WE
RECEIVE A PORTION BACK AT THE END OF THEYEAR

lvision Imission



REVENUES

16-17SY KCHS-$88,298; NHS-$39,070; SHS-$124, 044

17-185Y KCHS-$110,144; NHS-$60,311; SHS-$96,739

18-195Y KCHS-$95,122; NHS-$67,739; SHS-$86,740

*Donations are accepted by program or as entire athletic program
*Usually donations are kept at the school level using the correct account
*Fundraising is completed by program coach

lvision Imission



DEPARTMENT OF ATHLETICS GUIDING FINANCIAL DECISIONS:

Scheduling

Uniforms/Number of athletes
Equipment

Travel-Extended

Day trips

Awards

Officials

Overall cost to competitions at Home




Thinking Processes




KEYS TO SUCCESS

« Budget management must be a priority.
« Must be pro-active and not reactive.

*Engage your athletic staff, be transparent as
much as possible.

Be creative.

*Ask and seek help.



SKYHAWKS BRONCOS

NEW MEXICO ACTIVITIES ASSOCIATION NEW MEXICO ACTIVITIES ASSOCIATION NEW MEXICO ACTIVITIES ASSOCIATION

Compete with Class = Compete with Class Compete with Class

THANK YOU!



	Workshop 7 - Jackson
	Workshop 7 - Tensay

