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Renewed Emphasis Needed

Against Hazing

Activities

BY ROBERT B. GARDNER, NFHS EXECUTIVE DIRECTOR, AND RICK WULKOW, NFHS PRESIDENT

We encourage you to read Lee Green’s cover story (page 12) on
recent court cases that help clarify legal standards of hazing. Lee
has done his usual outstanding job in researching this issue, and he
offers a five-step process for implementing an anti-hazing policy in
a school’s athletics program.

The disturbing and disappointing aspect of this article is the
news that hazing incidents continue to occur in high school athlet-
ics — programs that are supposed to be education-based and de-
signed to improve self-esteem in young people, not tear it down or
destroy it.

It was a short two years ago when we discussed the same sub-
ject in this column. Have we made any progress since that time?
Hopefully, the answer to that question is “yes” but recent incidents
noted in Lee’s article would suggest that we still have much work to
do.

If we can draw a parallel from the unfortunate events that oc-
curred in college sports last year, we believe there are two key issues
for high school coaches and administrators to monitor when it
comes to hazing prevention.

First, coaches and/or administrators must be physically present at
all times during any team-related practices, activities or functions.
When that’s not possible, there must be an open communication
plan in place that would allow a student to report information with-
out fear of reprisal.

Second, once anyone becomes aware of a hazing incident, he or
she must report it to the appropriate school personnel. We have
seen the effects of failure to report this type of information to the
necessary authorities; the results usually are not good.

One thing is certain — remaining silent on this subject is not the
answer. If your school has not developed and implemented an anti-
hazing policy, we urge you to take that step sooner rather than
later. It is the legally prudent thing to do, but more importantly it will
serve to defend and preserve the educational nature of your activ-
ities program.

By definition, hazing is any humiliating or dangerous activity ex-
pected of a student to belong to a group, regardless of the person’s
willingness to participate. Any kind of initiation expectations should

never be a part of the high school athletic or performing arts scenes.

Sometimes, the activities appear harmless in the beginning but
tend to escalate. The view that hazing is necessary to develop ca-
maraderie and respect among teammates or other peer groups is
unfounded. The reality — as documented in Lee’s article — is that
hazing rituals are frequently dangerous and can harm relationships
among team or group members or even be life-threatening.

Through development of an anti-hazing policy and distribution
of the policy to student participants and their parents, the school in-
dicates that hazing will not be tolerated and that strong disciplinary
action will be taken if hazing occurs. It is far better to have proce-
dures in place before a hazing situation happens than to try to pull
everything together after an incident occurs.

First and foremost, the purpose of the policy would be to main-
tain a safe learning environment — one that is free from hazing — for
students and staff members. Hazing activities of any type are in-
consistent with the educational goals of our schools and should be
prohibited at all times.

In addition to providing a definition and examples of hazing, the
policy should state that any person who believes that he or she has
been the victim of hazing shall report the alleged act to the appro-
priate school official. And all teachers and other school officials
should report any questionable conduct to the principal. Make sure
that the policy ensures that a person feels comfortable in reporting
violations without fear of repercussion.

The policy then should require the school district to undertake
an investigation of any reported hazing activity and outline the ap-
propriate action that will be taken against individuals involved in a
hazing activity.

Many schools have traditions that have been passed down
through the years, and in most cases, those events are fun and pos-
itive, but any activity that requires a person to do something against
his or her will should be reconsidered. Certainly, degrading another
person in the name of “tradition” has no place in the community
of education-based activities.

Let's be certain our “community” is a place of learning, support,
understanding and positive lifetime memories. ®
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Victory Huddle

Players from the girls lacrosse team at
Upper Arlington (Ohio) High School
celebrate after a recent victory.

Photograph provided by 20/20 Photographic, Mt. Pleasant, Michigan.
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Did You Know that the National Federation of State High School
Associations (NFHS) writes playing rules in 17 high school sports for
boys and girls. NFHS rules are available in the sports of baseball, bas-
ketball, cross country, field hockey, football, girls gymnastics, boys
gymnastics, ice hockey, boys lacrosse, soccer, softball, spirit, swim-
ming and diving, track and field, volleyball, water polo and wrestling.

NFHS playing rules are written specifically for varsity competition
among student-athletes of high school age and are intended to
maintain the sound traditions of the sport, encourage sportsman-
ship and minimize the inherent risk of injury for participants. ®

NFHS publications can be ordered online at www.nfhs.com.
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Unusual Nicknames

Churchland Truckers

There has been a Churchland (Virginia) High School since the late
1850s, but the school’s current mascot did not come into existence until the
1920s. During this time, Portsmouth, Virginia, was a rich farming region
growing potatoes and other vegetables. The produce was then trucked
from local farms to northern markets. Surrounded by the wealthy truck
farms, Churchland’s athletic teams adopted the Truckers as their nickname.
Churchland’s current logo is based on a design created by teacher and track
coach Henry Brody. Recently, students from the school’s Class of 2009 cre-
ated murals depicting the school’s old mascot as well as its current one. ©




Legal Brief

Editor’s Note: This column features an analysis of a land-
mark court case highlighting a key standard of practice for
scholastic sports programs. This material is provided by Lee
Green, an attorney and member of the High School Today
Publications Commiltee.

Wyatt v. Kilgore Independent School District
U.S. District Court Texas 2011
Facts: Two high school softball coaches revealed to a player’s

mother that they suspected the player was gay and involved in a re-
lationship with a girl. After the coaches disclosed the information
to the mother, she reported the incident to the school’s athletic di-
rector and the district superintendent, but no steps were taken to
investigate the disclosure of private information about a student
by the coaches. After a formal complaint to the district and un-
successful completion of the district’s administrative hearing
process, the mother filed suit on behalf of her daughter against
the coaches and district.

Issues: Does a student have a right to privacy with regard to
disclosure of her sexual orientation? Do school districts have a legal
duty to train employees to keep information about the sexual ori-
entation of students confidential?

Ruling: The court refused to grant summary judgment to the
coaches and the district, holding that the student had a right to
privacy in her sexual orientation and that the coaches did not have
a legitimate reason for disclosing the information to the mother.
The court also found that districts have a legal duty to properly
train employees regarding student privacy rights.

Standard of Practice: Athletic personnel should receive in-ser-
vice training regarding all issues related to student privacy rights, in-
cluding the requirements of FERPA and HIPAA that protect student
information and health data. ®

For the Record

BOYS SWIMMING
AND DIVING

100-Yard Freestyle

ol -M ~“David Nolan

David Nolan
(Hershey, PA), 2011

:42.34
:42.87
43.05
:43.27
:43.41

Vladimir Morozov
(Torrance, CA), 2010

Jimmy Feigen
(San Antonio Churchill, TX), 2008

David Nolan
(Hershey, PA), 2010

Jimmy Feigen

(San Antonio Churchill, TX), 2008

Source: National High School Sports Record Book. To view the
online Record Book, visit www.nfhs.org/recordbook.
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It All Started Here

Robin Roberts

BY SHANE MONAGHAN

Before becoming co-anchor of ABC's morning show Good
Morning America, Robin Roberts began what has become an il-
lustrious broadcasting career in her home state of Mississippi.

The youngest of four children, Roberts grew up in Pass Chris-
tian, where she attended Pass Christian (Mississippi) High School.
Roberts was a standout student-athlete in every sense. Among
other sports, she played basketball and tennis, and graduated from
Pass Christian in 1979 as salutatorian.

After high school, Roberts was offered a basketball scholarship
at Louisiana State University, but turned it down believing that the
school was too big and impersonal for her educational needs. In-
stead, Roberts enrolled at Southeastern Louisiana University. Dur-
ing her time at Southeastern Louisiana, Roberts continued her
basketball career, averaging 15.2 points per game in her senior
season, and becoming the school’s third all-time leading scorer
(1,446) and rebounder (1,034). In 1983, Roberts graduated cum
laude from Southeastern Louisiana with a degree in communica-
tions.

Roberts’ broadcasting career began in college as sports direc-
tor at WHMD/WEFPR Radio in Hammond, Louisiana. After college,
she worked as a sports anchor and reporter at WDAM-TV in Hat-
tiesburg, Mississippi, from 1983 to 1984 and WLOX-TV in Biloxi,
Mississippi, from 1984 to 1986. Roberts served as sports anchor
and reporter for WSMV-TV in Nashville, Tennessee, from 1986 to
1988, and then became sports reporter and anchor at WAGA-TV
and morning personality on WVEE-FM in Atlanta, Georgia.

In 1990, Roberts became a sportscaster for the ESPN show
SportsCenter, where she became well-known for her signature
catchphrase, “Go on with your bad self!” From there, Roberts
began to work for ABC News as a feature reporter for Good Morn-
ing America in 1995. Roberts continued to work for both ESPN
and ABC, until being promoted to co-anchor of Good Morning
America in 2005.

During Roberts’ time as co-anchor of Good Morning America,
she has done everything from conducting interviews with Presi-
dent Barack Obama and First Lady Michelle Obama, to extensive re-
porting from around the globe. Roberts was also an integral part
of the launching of “"GMA’ Gets It Done,” a year-long effort to re-
build Roberts’ hometown of Pass Christian after the devastation
from Hurricane Katrina on the Gulf Coast.

With Roberts’ contributions, Good Morning America has won
three consecutive Emmy Awards for Outstanding Morning Pro-
gram. She has been named a “Louisiana Legend” by Louisiana
Public Broadcasting, inducted in the Women'’s Institute on Sports
and Education Foundation’s Hall of Fame and will be inducted into
the Women'’s Basketball Hall of Fame as part of the 2012 class for
her contributions to, and impact on, the game of women’s bas-
ketball through broadcasting.

From her Mississippi roots, to her New York roost, Roberts con-
tinues to show how to “go on with one’s bad self.” ®

Shane Monaghan is an intern in the NFHS Publications/Communications and Events
Departments. Monaghan is a graduate of Ball State (Indiana) University, where he
specialized in sports administration.
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Top High School Performances

Hedlund sets national
field goal record

With field goals of 29 and 36 yards in Argyle (Texas) High
School’s 34-14 win over Monahans (Texas) High School on De-

cember 9, Cole Hedlund become the national record-holder for
single-season field goals in 11-player football.

The two field goals gave the 5-foot-9, 160-pound sophomore

23 field goals for the season. The former record of 22 field goals
was held by Philip Doyle of Birmingham (Alabama) Huffman High
School (1985), Chris Sailer of Sherman Oaks (California) Notre
Dame High School (1994), and Jimmy Stevens of Oklahoma City
(Oklahoma) Heritage Hall High School (2005), according to the Na-
tional Federation of State High School Associations’ National High
School Sports Record Book.

Hedlund added two more field goals in Argyle’s December 16th
Texas University Interscholastic League Class 3A Division Il state
championship game with Wimberley (Texas) High School to give
him 25 for the season.

Routt sets Illinois state record;
ranks third in the nation in
two categories

On December 27, 2011, the Jacksonville (lllinois) Routt
Catholic High School girls basketball team set an lllinois state

record and had two performances that rank third in the National
Federation of State High School Associations’ National High School
Sports Record Book.

In Routt’s 63-51 victory over Carthage (lllinois) lllini West High
School in the Beardstown Lady Tiger Classic, the Rockets attempted
a state-record 66 free throws and made 42 of them, which ranks
second in state history. The former state record of 61 free-throw at-
tempts in a game was set by Flossmoor (lllinois) Homewood-Floss-
moor High School in 1994.

Interestingly, both national records are held by Minnesota high
schools. The national record of 75 free-throw attempts in a game
was set by Red Wing (Minnesota) High School on January 8, 2008,
while the national record of 46 free throws made in a game was
set by Sauk Centre (Minnesota) High School on January 31, 2003.

Dixon sets Arkansas
rushing record

Ken Dixon, a 5-foot-10, 210-pound senior running back from
Strong (Arkansas) High School, broke the state single-season
rushing record in 11-player football in the Bulldogs’ 45-20 win over
Carlisle (Arkansas) High School in the Arkansas Activities Associa-

tion Class AA state championship game.

In that game, Dixon ran for 348 yards to give him 3,153 rush-
ing yards this season. He surpassed Derek Lawson of Jonesboro
(Arkansas) Nettleton, who rushed for 3,093 yards in 2006, ac-
cording to the National Federation of State High School Associa-
tions’ National High School Sports Record Book.

Strong, which finished the season with a 10-3 record, advanced
to the title game for the first time. ®
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Recent Court Case Spotlights
Hazing Legal Standards

BY LEE GREEN, J.D.

Recent Hazing Incidents

The November 2011 hazing death of Robert Champion, a drum
major in Florida A&M University’s (FAMU) acclaimed Marching 100,
from blunt-force trauma following a savage, initiation-ritual beat-
ing by fellow band members has brought renewed attention to the
problem of educational institutions failing to develop and imple-
ment effective anti-hazing policies to protect students. As has oc-
curred following so many hazing incidents at colleges and high
schools, investigation of the FAMU situation revealed a history and
widespread culture of hazing, including just weeks before Cham-
pion’s death a beating inflicted with fists and metal rulers on a fe-
male musician and multiple previous attacks going back more than
a decade that were so severe that they resulted in the hospitaliza-
tion of band members.

Hazing continues to be an issue of concern in high school ath-
letics programs and one of the most often-litigated claims against
districts and athletics personnel, with courts typically imposing lia-
bility either because of the failure to create an anti-hazing policy or
for developing a policy that is substantively inadequate or ineffec-
tively implemented. And despite the level of media attention in re-
cent years on hazing, a troubling number of districts have yet to
adopt measures designed to protect students from such harass-
ment.

In January 2012, a lawsuit was filed by a high school baseball
player and his family against the Picayune (Mississippi) School Dis-
trict and district athletics personnel for injuries sustained by the
player as a result of an alleged ongoing series of hazing activities
of which the district, high school and coaches supposedly had
knowledge. The suit claims that the victim suffered a seizure and
was hospitalized after he was restrained by teammates and re-
peatedly punched in the chest as part of a team initiation ritual.
The suit also asserts that the district did not have an effective anti-
hazing policy in place to safeguard students from harm.

Also in January 2012, a Warsaw (New York) Central School Dis-
trict wrestling coach returned to his duties after a suspension re-

lated to a December 2011 hazing incident in which a 15-year-old
wrestler suffered a broken jaw. Two other wrestlers were charged
with criminal hazing and the Warsaw County district attorney
stated that the lack of an effective anti-hazing policy and the lack
of adequate supervision of the wrestlers allowed “a tradition of
hazing to flourish” on the team.

When attempting to develop and implement anti-hazing poli-
cies, one of the most useful resources for districts is to examine
court cases clarifying the legal standards governing hazing and the
precise duties of school administrators and athletics personnel with
regard to the prevention of hazing.

An Instructive Court Case

In March 2011, a U.S. District Court in Tennessee issued its de-
cision in Mathis v. Wayne County Board of Education, a case in
which two basketball players were the victims of ongoing hazing
of a sexual nature by older team members. The harassment, which
took place during the fall of 2008, generally occurred in the team’s
unsupervised locker room before and after practice. According to
the testimony at trial of players on the team, the coach was a rel-
atively infrequent presence in the locker room and when he was
not there, it was “chaos ... a wild, insane, crazy” environment in
which older players constantly bullied younger players.

The harassment consisted of several specific hazing rituals, in-
cluding “lights out” — an activity where the older players would
shout “lights out” at which time the locker room would go dark
and naked upperclassmen would surround unclothed underclass-
men and begin “humping and gyrating on them.” Another of the
hazing rituals was “blindfolded situps” — a hazing activity recom-
mended to the upperclassmen by their coach in which underclass-
men were blindfolded and forced to perform situps into the naked
rear ends of other players squatting over them.

Most serious of all, the hazing behaviors intensified over time to
include sodomy of the younger players with foreign objects, in-
cluding pencils and markers. News of the sexual assaults began to



circulate both among the student body at the school and in the
community; and despite acknowledging that rumors had been cir-
culating about the events, the coach and school administrators al-
leged that they had no direct knowledge of any of the incidents of
harassment or sexual assault until being confronted by a victim’s
parents who had been informed of the sexual assaults by their for-
mer minister.

At that point, school administrators contacted law enforcement
and temporarily transferred the students who were the perpetra-
tors of the sexual assault to an alternative school pending a disci-
plinary hearing authority (DHA) meeting. After 10 days, the
maximum suspension prior to DHA action, the students were rein-
stated to school and eventually, based on rulings by the DHA and
the Wayne County Board of Education, they were also reinstated
to the basketball team.

Because of their concerns about the level of punishment im-
posed upon the perpetrators and ongoing fears regarding the well-
being of their sons, the parents of the victims withdrew their
children from the school and filed suit against the district and its
personnel. The federal court refused to grant summary judgment
to the defendants, ruling that schools, administrators and coaches
may be held liable for hazing and peer sexual harassment when a
school official in a position to take remedial action 1) has knowl-
edge that harassment is occurring and 2) exhibits deliberate indif-
ference to remedying the situation.

With regard to determining when school officials will be con-

sidered to have had “knowledge” of harassment, the federal court

stated that “to be liable, the institution must have possessed
enough knowledge of the harassment that it reasonably could have
responded with remedial measures.” In essence, the legal standard
recognized by the court is that if any indicia of harassment are pres-
ent — a report by a victim or witness, a rumor among students or
faculty of hazing activities by a team, an unexplained injury to a
student-athlete, or any indicia that would be interpreted by expe-
rienced athletics personnel as possible evidence of hazing behaviors
—then an investigation of the situation should be immediately ini-
tiated.

With regard to determining when school officials will be con-
sidered to have exhibited “deliberate indifference” to remedying a
hazing situation, the federal court stated that the school “must
merely respond to known peer harassment in a manner that is not
clearly unreasonable. The court is not to second-guess disciplinary
decisions made by school officials ... if the response of the school
officials can be considered reasonable, a finding of deliberate in-
difference is not appropriate.”

In refusing to grant summary judgment to the district and its
personnel, the federal court decided that a full trial should be held
to determine whether the two criteria of “knowledge” and “de-
liberate indifference” were present based on the facts of the case
and that a reasonable jury might conclude that the defendants had
knowledge of the hazing and exhibited deliberate indifference to
remedying the situation.

NFHS | www.nfhs.org/hstoday
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Standards of Practice

The lesson to be learned from the rulings in court cases such as

Mathis v. Wayne County Board of Education is that schools should

develop and implement an anti-hazing policy for their athletics pro-

grams using the following five-step process:

1

. Definition: Create a working definition of hazing that in-

cludes a list of all of the specific, prohibited activities that will
be considered to constitute hazing.

. Procedures: Create both a reporting procedure and an in-

vestigation procedure. The reporting procedure should avoid
designating anyone with a potential conflict of interest as the
individual to whom reports should be made, e.g., the coach or
athletic director. In most cases, a district's federally mandated
Title IX officer would be an appropriate choice. The reporting
procedure should absolutely mandate that school personnel,
student-athletes or parents who suspect hazing must imme-
diately file a report. The investigation procedure should set
forth all of the stages of the investigation process, a timetable
for completion of the investigation process, and sanctions for
parties determined to have violated the hazing policy.

. Communication: Create a system for communicating the

policy to athletics personnel, student-athletes and parents.

Incorporate the policy into coaching handbooks, student-ath-
lete codes of conduct and sports participation agreements
signed by student-athletes and parents. Develop strategies
for presenting and discussing the policy, including in-service
programs for personnel and multi-media presentations to use
at gatherings of student-athletes and parents.

4. Alternatives: Create alternative, positive team-unity and
character-building activities to replace prohibited hazing ac-
tivities. Examples might include leadership training courses,
team-building activities, mentoring programs, community
service initiatives, social activities and fundraising efforts. In-
volve team captains in the process of developing and imple-
menting such activities.

5. Monitor: Create a policy and procedures that can be con-
tinually monitored by athletics personnel and that are capa-
ble of repetition each and every year as new coaches,
student-athletes and parents become involved in the athlet-
ics program. ®

Lee Green is an attorney and a professor at Baker University in Baldwin City, Kansas,
where he teaches courses in sports law, business law and constitutional law. He is a
member of the High School Today Publications Committee. He may be contacted at
Lee.Green@BakerU.Edu.
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PERFORMING ARTS

Infrastructure is Selected as 2012-13
National Policy Debate Topic

On January 10, 2012, ballots from 32 states, the National
Catholic Forensic League, National Debate Coaches Association
and the National Forensic League were tabulated at NFHS head-
quarters to select the 2012-13 national high school policy debate
topic. Infrastructure was selected over Immigration with 57 per-
cent of the votes.

In October, the five topic areas were narrowed to two as part
of a two-stage balloting process. Use of the second ballot ensures
that a majority of coaches across the nation favor the chosen topic
area and resolution.

The following chart summarizes the state-by-state balloting on
topic areas.

HOW THEY VOTED FOR 2012-13:

WA

MT
OR

NV

REAEN 5 AZ

<>

>

D Infrastructure
. Immigration

‘e

Choice of problem area and resolution

by

Official Referendum Vote:
NCFL- 1 NDCA- NFL-

Unshaded states did not report a vote prior to publication.

National Policy Debate Topic Area Balloting:

SD

20 INFRASTRUCTURE

Resolved: The United States federal government should
substantially increase its transportation infrastructure in-
vestment in the United States.

IMMIGRATION

Resolved: The United States federal government should
substantially increase its legal protection of economic mi-

grants in the United States. ®
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Selecting the National High School
Policy Debate Resolution

BY PAULA FISHER

Each year, millions of high school students research, analyze
and advocate the pros and cons of a nationwide cross-examina-
tion debate resolution. In 1928, the topic centered around creat-
ing a department of education; in 1941, increasing the power of
the federal government; in 1957, supporting the prices of agricul-
tural products; and in 1982, curtailing arm sales to other countries.
Surprisingly, many of the past debate topics are still relevant today.
As important as the resolution becomes for competitors during a
school year, few people are aware of how it is selected.

To choose the resolution, the National Federation of State High
School Associations (NFHS) hosts an annual Debate Topic Selection
Committee meeting of state delegates in August. The location ro-
tates around the country and anyone may attend and contribute.
The participants generate five potential topics so that the NFHS can
conduct a national election during the fall, with each state casting
one official vote.

The topics are narrowed from five to two and another vote is re-
peated in December. The final topic is chosen in January and be-
comes the debate resolution for the upcoming school year.

Larry McCarty, director of the Texas University Interscholastic
League Social Studies Contest and author of the 1997-98 resolu-
tion, recalls, “Being part of the topic selection process was a truly
unigue experience providing the opportunity to see, firsthand, the
work of some of the most influential persons in the debate and
education community as they shared ideas about a wide range of
subjects.”

At the summer meetings, the delegates brainstorm current is-
sues in an effort to generate possible resolutions for the future.
The top 12 topics of interest are assigned to individuals who pre-
pare study reports for presentation the next year.

The author of five topics that made the final ballot, Matthew
Murrells, who is presently attending Georgetown University Law
Center, maintains, “Several authors write research papers that
(hopefully) give an objective view of a particular literature base in
a certain topic area. The author takes that information and presents
it both in paper form and orally to the topic committee. The goal

is then to create a resolution that will be balanced; that is, we want
both sides to be able to have an equal shot at winning (in other
words, the author needs to ensure that the literature supports ar-
guments on both sides of a resolution instead of heavily favoring
one side).”

Once the committee has heard the presentations, the members

narrow the field to five topics. At this point, the committee begins
the tedious process of making certain that the wording of each is
appropriate. Ruth Kay, coach of the competitive debate program at
Detroit Country Day School in Beverly Hills, Michigan, has been a
state delegate to the Debate Topic Selection Committee for more
than 25 years.



... the Wording Committee spends hours debating what
words will provide for a balance on both sides of the debate topic
and provide a year of quality debate for high school students,” Kay
said.

Because cross-examination debaters must be prepared to de-
fend both sides of the resolution, releasing a balanced topic is vital
to all concerned.

The delegates must consider the following criteria when se-
lecting the five topics that are submitted for a vote:

e The resolutions should be neither too broad nor too narrow,

be timely and appear frequently in the media.

* Since the selection process takes almost two years, it is im-
portant that the topics not be rendered meaningless (for ex-
ample, by the passage of new laws) by the time the debates
occur.

* The topics should address a problem that is significant in all
sectors of the country, not merely in a single area or for a
particular group of people.

e Resolutions should be appropriate for novice debaters, yet
challenge advanced competitors.

e The issues involved in the topic should have enough depth to
last for a full year without producing repetitive debates.

e The topics must provide exposure to divergent points of view,
experience in analyzing significant current issues and prob-
lems, and the opportunity to develop analytical and problem-
solving skills.

e There should be a wealth of material available to encourage
debaters to utilize a wide range of reference materials.

As Kay explains, “The debate topic selection process is not
as simple as just voting on what area would be good for
high school students to debate. The process involves months
of research ... to discover if an area is viable for year-long
debate.”

Selection of the resolution does not happen overnight. It is the
result of extensive study, discussion and dialogue among out-
standing debate coaches throughout the United States. ®

Paula Fisher presently serves as the academic grant coordinator for the Texas Univer-
sity Interscholastic League. She has been a high school administrator, department
chairman, academic coordinator and a speech, debate and English teacher. In 1989,
she authored the national high school debate topic and in 1990 was named the Na-
tional Outstanding Speech Educator by the NFHS Speech, Debate and Theatre Asso-
ciation.
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Launchpad Wisconsin Celebrates
the Reach of Music Education

BY ANNE PROESCHOLDT

In this day and age, schools struggle to cater to the numerous
urgent educational needs of every student. This is where organi-
zations like the Wisconsin School Music Association (WSMA) have
a place in supporting schools as they attempt to reach these needs.

Dedicated to the belief that music is a basic human need and
helps develop life skills, WSMA partners with music teachers and
school administrators in Wisconsin to provide programming de-
signed to enrich and expand classroom learn-
ing. One such program is Launchpad, a
music competition for high school students
in bands established beyond school prem-
ises. Groups from all genres — rock, pop,
folk, bluegrass, etc. — are welcome to par-
ticipate.

Launchpad celebrates the reach of
music education and recognizes these
bands for music exploration outside of
the classroom. Sixty bands are chosen
to perform at four regional competi-
tions around Wisconsin, and three
bands from each regional advance to
the state finals. The winning band at
finals earns free studio recording
time, an appearance at Summerfest (“the world’s
largest music festival” held in Milwaukee), a Yamaha instru-
ment/equipment package for their school and the Les Paul Launch-
pad Award. Les Paul, Waukesha native and “Father of the Electric
Guitar,” was a believer in the musical promise of high school
garage bands and personally supported the Launchpad program.

Participating bands are required to play three songs — either
originals, covers or some of each. A panel of experienced judges fo-
cuses on five major elements of performance: expression and cre-
ativity, technique, time, blend and synergy. Judges pay close
attention to a band’s musicality and connection with the audience,
adherence to precision, ability to stay together and listen to one
another, and preparation to deliver a polished performance. Stu-
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dents receive expert feedback that they can take back to the
garage, school, etc., to help direct their focus for improvement.

Launchpad is not only about recognizing student passion for
musical expression applied outside of school — it is about empha-
sizing the educational benefits gained from “real-world” experi-
ence. In addition to performing onstage, bands competing in the
regional and state competitions work with professional stage and
sound crews to put on their performances.

Bands making it to finals earn the opportunity to
meet and learn from professional musi-
cians like Tom Brechtlein, Ndugu Chan-
cler, Nathan East, Susie Ibarra, Chris
1 Poland, Leland Sklar and Hanah Jon Tay-
Pmﬁl'eaade lor. It is unlikely that many schools could
provide the sheer scope and intensity of
this educational experience. WSMA, there-
fore, works to bring its resources to stu-
dents who may never have access otherwise.
Education can happen anywhere at any
time — not just in a traditional classroom set-
ting; however, alternative approaches to learn-
ing often go unrecognized. Thus, students who
have interests and talents beyond what a typi-
cal school day can provide may not have access
to the support and encouragement needed to
validate and cultivate special skills — skills these students could use
to nurture fulfillment in their own lives and in those of others. Stu-
dents may consequently abandon or starve their potential, thinking
that it is not important enough to pursue. It is a shame to leave
any child behind, is it not?

Launchpad helps draw connections and strengthen relation-
ships between high school music programs and students. Entry into
the competition requires that at least one member from each band
actively participates in a school music program.

In the application process, each band is asked to name a music
educator who has been a positive influence in their musical devel-



opment, therefore qualifying the winning band’s school music pro-
gram for the Yamaha prize package. But Launchpad does not have
to begin and end with a band’s participation in the competition, nor
does its healthy effects require bands to win; at its most essential
and important level, Launchpad can affect the way that adminis-
trators, teachers and students view the widening scope of music
education.

Launchpad 2011 winner “Chase Promenade” (Matt Spatol, Billy
Akers, Brandon Kempf and Tony Diaz) acknowledged Wilmot High
School band director John Sorenson for his support of their music
education.

“On behalf of our group, we would like to thank John Soren-

!

son for helping us and giving us the opportunities to participate in
the function and other WSMA productions,” Sorenson said. “Mak-
ing music is a wonderful gift that can be shared with those around
you. It is my hope that when the students leave Wilmot High
School, they will have the tools necessary to create music whenever
and wherever they choose.”

It is this very attitude — that music study and appreciation is not
bound to a particular time and space — that WSMA hopes to en-
courage between music students and their teachers through pro-
grams like Launchpad.

WSMA Executive Director Michael George stated, “School
music teachers have become more aware of the great amount of
music performance, composition and arranging that goes on out-
side of school. This finds its way into school offerings that provide
increased opportunity for creativity and innovation, with students
often taking lead responsibility for their own learning. Educators

W

in school have become more sensitized to the importance of con-
necting in-school opportunities with student interests outside of
school.”

These connections are vital when considering the goal of qual-
ity education for all students; with more connections made be-
tween traditional and nontraditional approaches to learning come
more students who feel included, cared for and challenged.

" A significant impact of Launchpad is on students who may feel
alienated from our mainstream educational and social institutions.
They inform us of this in several ways. Look first at the names they
give to their music ensembles: ‘Emulate,” ‘Access Denied,” ‘Unsung
Hero," ‘Fragile Utopia,” ‘Victims of Society,” ‘Trees on the Moon,’

rn

‘The Flipside,” ‘A More Likeable Companion,’” George suggested.
“They are speaking to us ... we are learning to listen.”
Launchpad responds to these student voices in its effort to
reach out to and include them in the exploration and enjoyment of
music. Music in all of its forms is an integral part of life, and Launch-

pad provides a resource for that exploration. ®©

For more information on Launchpad, including participation de-
tails, video footage, supporting sponsors, etc., go to www.launch-
padwisconsin.org. Visit www.wsmamusic.org for more about

WSMA and its other programs.

Anne Proescholdt is a staff writer at the Wisconsin School Music Association and is a
senior communication studies major at Luther College in Decorah, lowa. She attrib-
utes much of her love for music to her high school band program and has been in-
volved with many WSMA programs. She continues to play trombone in various groups
at Luther.
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lowa Wheelchair Athletes
Unknowingly Make History

BY SHANE MONAGHAN

“There is a first time for everything” — that famous saying has
become more of a cliché than words to live by. But in the case of
two lowa athletes, there is more truth in the saying than ever be-
fore.

On October 29, 2011, Jordan Houdeshell, a junior from Marion
(lowa) Linn-Mar High School, and Drake Sachsenmeier, a sopho-
more from Camanche (lowa) High School, became the state’s first

champions in the cross country wheelchair division.

“Being able to compete in this year's state cross country meet
was amazing,” Houdeshell said. “At the beginning of the season,
| wasn't sure if | was going to be able to go to state since it had
never been sanctioned before.”

Although lowa opened its state track meet to wheelchair ath-
letes in 1990, there had been no such sanctioning for the cross
country state meet until this year.

“We were very appreciative that the state made this a sanc-
tioned event for wheelchair athletes,” Linn-Mar cross country
coach Todd Goodell said. “Dave Anderson [assistant executive di-
rector and cross country and track and field administrator] from
the lowa High School Athletic Association started working on this
about a year ago. It was a cooperative effort to create the best op-
portunity for both wheelchair athletes in the state to qualify, and
have the best experience possible at the state meet.”

After the sanctioning, both Houdeshell and Sachsenmeier qual-
ified for the meet — as other high school competitors did — by fin-
ishing at a district.

“Drake has worked very hard this season,” Camanche cross
country coach Mark Metzger said. “[Being able to compete at the
state meet was] a great reward for his hard work.”

The state cross country meet was held at Kennedy Park in Fort
Dodge. The terrain — unlike the smooth, all-weather ovals of lowa’s
track meets —is hilly, uneven and was crowded with other
runners and about 6,000 fans in attendance.

“Prior to the race, we reviewed the course and identi-
fied challenging parts,” Goodell said. “We wanted to
make sure [Jordan] did not go out too fast so that he
would have plenty of strength to make it through the
rolling hills in the second half of the course. We also dis-
cussed throughout the season when and how to best shift
and utilize his gears.”

“Most of my thoughts [before the race] concerned
[Drake’'s] bike,” Metzger said. "I just kept reminding him
when he needed to shift gears [when going] up hills and
down hills. Drake, mentally, got himself ready to com-
pete.”

And with that, Houdeshell, competing in Class 4A, and Sach-
senmeier, competing in Class 2A, lined up for history; taking their
marks at the starting line.

“The only thing going through my head before and during the
race was don't stop pushing; ‘it's only five [kilometers],"”
Houdeshell said.

However, just before the race began, the two athletes were in-
formed that they were not only making state history, but national
history as well.

"] knew that | was one of the first to run in the state of lowa,
but | did not know that | was one of the first in the nation,”
Houdeshell said. “When | was at the starting line and they an-
nounced that, | got butterflies in my stomach. It definitely meant a
lot to me.”



As the race began, Houdeshell took off for the lead.

“| was definitely in a zone,” Houdeshell said. “I could
hear people yelling for me, but | could not see them. All |
could do is focus on the pace vehicle in front of me. | do
know that | passed the pace vehicle once or twice going
down a hill and then he would catch me again at the top of
the hill. I cut three minutes off of my best time all year at
the state meet.”

Houdeshell finished with a time of 17:04, but did not
stop to take in the moment. Instead, he watched for his
competitor to finish the race.

" After the race, | thought "this is amazing,”” Houdeshell
said. “I felt good, and all | could do is look and wait to see
when Drake was finishing.”

Sachsenmeier finished in 21:28.

“Drake saved his best performance for the state meet,”
Metzger said. "I think Drake liked the big stage.”

After both competitors finished their race, an ambiance
of something special was radiating through the crowd, the
state and even the nation.

“Drake has been a great inspiration to his teammates and

Dr}zl{é” 'SaC-H_-sénine:i'er of s e
Camanche (lowa) High School

“It has given me a new appreciation for anyone who has a disability and also for those
parents and individuals who work with people with a disability on a daily basis."

me,"” Metzger said. "It has given me a new appreciation for
anyone who has a disability and also for those parents and
individuals who work with people with a disability on a daily
basis.”

Goodell parallels Metzger’s thoughts.

“[The state championship] means many things to me,”
Goodell said. "It breaks down barriers for all athletes, not
just handicapped. [Jordan’s] attitude, work ethic and per-
spective are inspirational. We were aware this was the first
for the state of lowa. It was news to us that day that it was
also the first in the nation. As Jordan puts it, he wishes it
wasn't the first in the nation. He wishes others would have
had the opportunity before him. As a coach, I will refer to his
example as a role model for all. Hopefully, other states will
now offer the opportunity. Personally, | think | get more from
him than he gets from me.” ®

Shane Monaghan is an intern in the NFHS Publications/fCommunications and
Events Departments. Monaghan is a graduate of Ball State (Indiana) Univer-
sity, where he specialized in sports administration.

Jordan Houdeshell of Marion

(lowa) Linn-Mar High School
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Whether Rural,

Inner-city

or Suburban, Coaches Face

Similar Issues

BY ALEX SWENSON

n any high school sport, both athletes and coaches face ups and

downs, dreams and disappointments, triumphs and challenges.

The never-ending roller coaster is what drives competition at all
levels. However, high school coaches face challenges not found at
other levels of sports.

In high school sports, coaches don't have millionaire owners,
state-of-the-art facilities and scholarship players. They have to make
do with the budget set by the school, enrollment numbers and the
kids interested in playing sports. Coaches all across the country are
met with these issues every day, and they have to do their best to
react and adapt.

Although coaches in all sports will go through periods of highs
and lows, no two coaching experiences are the same. Much of the
difference is based on the size and location of the school and com-
munity, and many of the discrepancies are unique to a particular
coach in a particular area.

Take Pete Shock, for example. Shock is the
head basketball coach in Cliff, New Mexico, a
small town in the southwestern part of the
state. Cliff High School — where Shock has
coached for more than 30 years — has an en-
rollment that usually hovers around 150 stu-

Pete Shock

dents in grades 7-12. Shock, however, sees
the close-knit, small community as an advantage when it comes to
basketball.

“Ballgame nights would be a pretty good time for a burglar to go
to work,"” he said. “Our community support is excellent. The school
is the center of the community. It is really the place to be.”

Jill Phillips coaches girls basketball at Princeton High School in a
suburban setting just outside Cincinnati, Ohio, where about 1,800
students are enrolled. Stephanie Keller is the girls basketball coach
and assistant athletic director at Arsenal Technical High School on
the east side of Indianapolis, Indiana. Both said the community aspect
of small schools is something that makes them unique.

“I'm not saying we don’t have a good following,” Phillips said.

“But in the small schools, it brings the community closer together.”

Keller, who grew up in a small community, said one of her friends
coaches in a rural setting in Indiana and gets that same level of sup-
port.

“They have the same people in the same seats for years. That's
one thing I miss.” she said.

Eric Olson echoed that sentiment. He is the girls track and boys
and girls cross country coach at Central Clinton High School in Clin-
ton County, lowa, a school of about 540 in rural eastern lowa.

“In small towns, high school sports are sort of the pride of the
town,” he said. “Bigger cities tend to forget about high schools.
What happens there can be a second thought.”

Matt Johnson coaches in one of those big cities. He is the varsity
boys basketball coach at Strawberry Mansion High School in inner-city



Philadelphia, Pennsylvania. Johnson, who played at Strawberry Man-
sion, said that his support is pretty strong due to his recognition
around the community. Unfortunately, Johnson’s team faces other
issues, and many of them can be attributed to the new trends and a
struggling economy.

When Johnson was a student at Strawberry Mansion middle and
high schools from 2001 to 2006, there were about 1,000 students
between the two. The count is now down to around 360.

“In the past, we would usually be contending for championships.
The last two years, we have been kind of down due to [decreasing]
enrollment,” Johnson said.

Johnson pointed to the rise in charter schools within the city as a
big factor in the decline.

Participation issues are not exclusively big-city problems, though.

Shock, who has also served as track and field coach and athletic di-

rector, said that his numbers have gone down, too, mainly due to
competing activities pulling students away from sports.

“We struggle with participation, and | credit that to the technol-
ogy boom,” he said. “Being an athlete used to be a highlight in a
high school career. Kids now have varied interests.”

Shock used a personal example, saying that he used to have rock
fights with his neighbors. While kids may have slightly safer hobbies
today, it seems that every day there is something new to do in which
kids become more interested.

Olson also finds his own share of challenges in his rural setting. He
pointed more toward the lack of resources in a small-school com-
munity.

“Facilities are always a big thing,” he said, saying that his pro-
grams would really benefit from an indoor track. “There isn't much

for kids to do as far as outside-of-school training. The high school
has a weight room, but kids have to travel to the nearest big cities to
do more stuff specific to their sport.”

While money may be one of the factors preventing rural schools
from getting new equipment and facilities, budget issues are hitting
hard in the big cities as well.

At Arsenal Tech, a school of about 2,200, Keller said that the rel-
ative lack of money often limits what her team can do, but that her
support staff is dedicated to making it work.

“It's a constant battle to try and bring in dollars for each ac-
count,” she said, pointing to other sports’ budget problems, as well.
"We've worked countless hours trying to fundraise and spend per-
sonal money sometimes, and the athletic department chips in what
itcan.”

Keller said that the coaches try to keep their athletes in a “little
bubble” so that the outside issues don't affect their performance.

Johnson knows the effect that money can have on a team as well.

“Some charter schools have large budgets. The kids ask how the
other schools get to have all the nice clothes and shoes. It's a mental
issue that takes a toll on the kids.”

Johnson did say, however, that a lot of the athletes get support
through the athletic programs that they may not have gotten other-
wise.

“As a player ... you don't know some of the people in the com-
munity until they come out to support you,” he said, adding that for-
mer National Basketball Association player Ronald “Flip” Murray, a
Strawberry Mansion alum, came to give the players new shoes and
uniforms. “The more people that you can gain a relationship with
and bond with, the more outlets you have.”

Tony Stallworth coached basketball at Brantly High School in rural
Alabama. His thoughts were similar to Johnson'’s on the benefits that
high school athletics can provide, although in a small community in
the southern United States, sports can play a different part in the lives
of athletes.

“You had to take advantage of being a part of athletics,” Stall-
worth said. “It was your ticket out of a small town. It did not matter
where you came from; it's what you did when you got there.”

High schools come in all shapes and sizes, from the mountainous
lower regions of New Mexico, to the heart of the City of Brotherly
Love. Despite the different settings of these six coaches, they all have
a passion for athletics. Whether it is raising up a championship tro-
phy under the lights, or quietly strolling back to the locker room after
a devastating loss, they do their work day-in and day-out to provide
the best possible experience for the athletes, the school and the fans.
©

Alex Swenson is a spring intern in the NFHS Publications/fCommunications Depart-
ment. He is a junior at Franklin (Indiana) College, majoring in broadcast journalism
and public relations.
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Instead of Being Next Dolly Parton,
Andrews Becomes Top Coach

BY SHANE MONAGHAN

Leta Andrews is the winningest high
school basketball coach in history with 1,367
victories (as of January 26). In her 50th sea-
son as a head coach, she has taken her team
to 16 State Final Four appearances, winning
the Texas state title in 1990. Andrews has re-
ceived numerous awards over her career in-

cluding the 1993 Outstanding American
Coach-Teacher of the Year Award by the
Walt Disney Company, the 2007 inaugural Morgan Wootten Life-
time Achievement Award by the Naismith Memorial Basketball Hall
of Fame, the 2007 NHSCA National High School Coach of the Year,
as well as the 2009 Bayard H. Friedman HERO Award by Score a
Goal In The Classroom school incentive program for being the most
outstanding girls" basketball coach in Texas. In 2004, Andrews
coached the 2004 McDonald’s All-American Game. She is a mem-

ber of the Texas High School Basketball Hall of Fame, the Texas
Sports Hall of Fame and the Women’s Basketball Hall of Fame. Most
recently, Andrews was inducted into the National High School Hall
of Fame by the NFHS.

Leta Andrews receives her Hall of Fame Award from foer NFHS
president Nina Van Erk.

Q: How did you get your start in basketball?

Andrews: My start in basketball was in early elementary school.
Originally, I thought | would grow up to be the next Dolly Parton. |
would love to sing and sing all the time. | would come home every

day after school and practice; then one day my dad told me that |
better “put singing on the back burner, and start bouncing that bas-
ketball.” | began to love the game and it was all due to my parents’
encouragement.

Q: Who has influenced you as a coach and a person?

Andrews: My father, my mother and Don Smith, my high school
coach and principal. [Smith] had such a great love for basketball and
athletics. It just so happened that | was the lucky one that got a lot
of direction from him in life. He showed a spirit of caring. He used
to say “It doesn’t matter how much one knows, unless your athletes
know you care.”

| remember [Smith] wanted me to be a coach, but when the time
came for me to get my degree, | instead went with elementary ed-
ucation. He was disappointed in my choice, but | went ahead with
it. After | interned in the classroom a couple of times, | knew that |
just couldn’t do [elementary education]. So | went back and got a de-
gree in kinesiology and English, and got into [the high school ranks].

As a player of [Smith’s], we had been close to a state champi-
onship before during my junior and senior years of high school, but
just couldn’t get it done. Later, when | won the state championship
[at Corpus Christi Calallen] in 1990, | received a telegram from Don,
and the first thing it said was “We did it.” He has always stayed con-
nected in what | was doing, and how | was doing it.

From my parents, to coach Smith, | learned what hard work
really means, and that it is a big part of life.

Q: How do you try to influence your players on and off the court?

Andrews: | strive to always be a good role model [for them]. I in-
still in my players to be true to themselves. | always want my young
ladies to be polite, courteous and to know that | care and love them.
It is so important that they know you care about them.

Q: What does it mean to you being the winningest coach in high
school basketball, girls or boys?
Andrews: To this day, | am still in awe that a female could be-



come the winningest basketball coach in the USA. | had a great
group of girls on [the team that broke the record]. Breaking the
record was tough; there was so much pressure surrounding the girls.
We had a stint where we would lose by one, or in overtime leading
up to win. It was nice to finally get it.

Q: How did you feel when you were inducted into the National
High School Hall of Fame, and how did it compare to being in-
ducted into the other halls of fame?

Andrews: | was very honored and impressed. [The inductions]

are very dear to me. | am a blessed person, who has had good health
and the opportunity to work with so many young ladies.

Q: How has the game changed in your 50 years of coaching?

Andrews: Of course the athletes are bigger, stronger, faster and
quicker, but the biggest change that | have seen is to a five-player
game. It's always seemed to be a six-player game, because not every-
one can shoot [the basketball], but you learned that you can play
[defense] with persistence and get the job done. It's like the rich got
richer and the poor got poorer.

I remember John Wooden, a very good friend of mine, used to say
“No coach can win consistently without good material.” | have always
had hard workers. | have played a lot of teams with unbelievable ath-
letes. I've come to realize that if talent doesn’t beat’em, hard work can.

Q: How do you see the importance of high school sports against

club organizations such as AAU?

Andrews: High school has [the] spirit and pride of playing with
your classmates; it's the times that you cherish. Not many go on to
play at the collegiate level, so there is nothing like [high school bas-
ketball]. We have better coaches [in the way that] they know their
players, and they teach fundamentals. AAU is about individual play-
ers reaping the benefits of high school basketball programs. They only
care about my number one [and two] best players, not my three, four,
five [best players]. High school basketball is such a great experience in
learning to work and commit. It's starting and ending something even
if the road gets bumpy and rough. It teaches lifetime traits.

Q: Has the thought crossed your mind of moving on to college

or pro?

Andrews: | did try for a college position with Texas Christian Uni-
versity in the early ‘90s. | was a top-five candidate, and then a top-
three, but it just didn’t happen. The other candidates had college
experience, and that's OK because | believe that all things work out
for the best. | am where | need to be.

Q: What has been your most memorable moment as a basketball
coach?
Andrews: Winning a state championship would be my most

memorable moment. It was so special because we had been there
before and gotten beat by one point in overtime. | have had other
teams, probably better teams, but it had just not been their time. It
just never seemed to work out for them. That group of overachiev-
ers accomplished the mission of taking it to the limit one more time.

Q: What do you see for the future of girls high school basketball,
and high school sports in general?
Andrews: | think the possibility of a shot clock is always there.
Workouts before and after school will probably become more preva-
lent, as well as athletes having to “pay to play.”

Q: What advice would you give other coaches in girls and boys

basketball?

Andrews: Number one is having a passion for the sport of bas-
ketball. Two, is always try and be the very best that you can be. Num-
ber three is to be a caring and loving coach. Four, is always teach,
never assume anything. Number five is having a standard of prepa-
ration. Six, is “one has to work and work hard” — there is no substi-
tute for hard work. Number seven is that you must be a leader, and
being that leader you must generate enthusiasm. Finally, number
eight is to be loyal. It means keeping your self-respect. Respect, in
turn, helps promote loyalty.

| have based my career on those eight things. They are my
makeup, and | could not go without them. I still do them to this very
day.

Q: What is left for you to accomplish as a coach?

Andrews: | want my young ladies to get a state championship
in Granbury. It would warm my heart. | would also like to be inducted
into the James Naismith Hall of Fame. That is as sweet as it could
get. | have filled out all of the information [for the Hall of Fame], and
whether | do get it, or not, | don’t know. | remember that when |
coached at Corpus Christi, [Naismith’s] granddaughter lived across
the street from me. Although I never got to meet [Naismith], | at least
got a touch of the family through the love of basketball.

With that being said, | fell in love with basketball [at an early age].
It's like the doors have opened up [for me], and things [have] worked
out well. I have had to budget my time, being a wife and mother of
three. One thing that | never wanted to do was put family on the
back burner, which I haven't. My husband of 55 years has been be-
hind me the whole way. | never missed many days of work; | was al-
ways there. | wanted to teach, and help my girls taste the fruits of
success. The only win that is important for me [now] is the next one.
[t's been a great ride. God has truly been good to me. ®

Shane Monaghan is an intern in the NFHS Publications/fCommunications and Events
Departments. Monaghan is a graduate of Ball State (Indiana) University, where he spe-
cialized in sports administration.
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Athletic Directors - Dealing
with Unrealistic Expectations

BY DR. DAVID HOCH, CMAA

number of individuals in a school district may be affected

by having unrealistic expectations thrust upon them.

More is added to one’s plate and rarely is anything re-
moved. The athletic director certainly has his or her share of unre-
alistic expectations, and this may occur because athletics is arguably
the most visible aspect of education.

There are several plausible explanations why unrealistic expec-

tations arise.

e Many individuals — parents, coaches and administrators —
don't understand and appreciate the nature and scope of re-
sponsibilities that are associated with the position, and the
limited time that an athletic director has available to accom-
plish those tasks.

e Additional tasks and responsibilities may be added, but usu-
ally there may be no increase in accompanying resources to
accomplish the added items.

* The person responsible for creating the additional expecta-
tions may be promoting his or her own agenda or exercising
the power of the position.

e Any number of other influences and combinations of sources
and reasons may contribute to the dilemma of unrealistic ex-
pectations.

For example, parents love their children and only want the best
for them. Due to the narrow focus on their offspring, however,
parents may occasionally overlook reason and logic. As a result,
unrealistic demands and expectations arise.

In like fashion, coaches are passionate about their sport and
may be blind to the fact that others also exist. They may believe
that their team is the most important. As a result, these coaches al-
ways need and expect an athletic director’s immediate and com-
plete attention. This could also extend to believing that they
deserve the greatest amount of financial support.

With the current economic downturn and reductions in staff,
administrators may also need athletic directors to undertake addi-
tional responsibilities. While there can be no mistake that there are

additional tasks and responsibilities that have to be covered, these
administrators may not fully understand how overloaded an athletic
director may be. Their singular concern is filling the staffing needs
in order to cope with their own unrealistic expectations.

While the reasons for unrealistic expectations can be extremely
varied, it is important that athletic directors understand the prob-
lems and have a course of action for dealing with them. In order to
survive and perhaps even thrive in this demanding environment,
what should an athletic director or administrator do?

¢ Athletic directors should develop an understanding and

mindset that they will never be able to please everyone. Re-
gardless of their efforts, decisions or actions taken, someone
will be unhappy. The only solution and salvation is to do the
best possible every day.

If athletic directors constantly keep the athletes and
coaches in their programs as the No. 1 priority, they are
headed in the right direction. Being able to look into the mir-
ror every day knowing that they have given their all is the
only expectation they should strive to meet.

€ Athletic directors should organize, plan and prioritize every

minute of the day in order to be as efficient and productive as
possible. While also handling emergencies that arise, patience
is paramount because they will never accomplish everything
they want or should in any day, week or even year. Athletic
directors should not beat themselves up and become their
own worst enemies over unrealistic expectations.

¢ Take advantage of every opportunity to explain the aspects,

scope and details of the position, and educate everyone pos-
sible about what athletic directors do and how it impacts the
largest segment of young people in the school. This can be
accomplished in meetings with various groups, newsletters
and even by updating current projects on the school’s Web
site. Keep everyone informed about the accomplishments of
the program.



¢ Athletic directors can invite a parent, coach or administrator
to shadow them for a day. There is an expression that a pic-
ture is worth a 1,000 words and, in this case, if someone
walks in their shoes for a day, it would be worth quite a bit
more than one photo. Spending one day with the athletic di-
rector can be extremely illustrative. This doesn’t mean for an
hour or two, but from the start to the finish of an entire day.

€ There is a great support group with fellow athletic directors
in the league or region, as well as family members. Using and
relying on their support can get one through even the most
difficult times associated with unrealistic expectations. After
all, they are the only individuals who truly understand what
you go through on a daily basis.

¢ Daily remind yourself why you undertook the athletic direc-
tor's position — the belief in education-based athletics and
the accompanying benefits. The ultimate goal is to provide

the best environment for student-athletes and coaches. This

little internal pep talk can ease the pressure of unrealistic ex-
pectations.

In the words of Admiral David Farragut, “Damn the torpedoes,
full speed ahead!” As an athletic director take a similar approach
and push ahead. Do what is right for the young people and
coaches in your program and don’t worry about the landmines of
unrealistic expectations that may be planted all around. ®

Dr. David Hoch retired last year as the athletic director at Loch Raven High School in
Towson, Maryland (Baltimore County). He assumed this position in 2003 after nine
years as director of athletics at Eastern Technological High School in Baltimore County.
He has 24 years experience coaching basketball, including 14 years on the collegiate
level. Hoch, who has a doctorate in sports management from Temple University, is past
president of the Maryland State Athletic Directors Association, and he formerly was
president of the Maryland State Coaches Association. He has had more than 350 ar-
ticles published in professional magazines and journals, as well as two textbook chap-
ters. He is the author of a new book entitled Blueprint for Better Coaching. Hoch is a
member of the NFHS High School Today Publications Committee.
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REAP — A Community-based
Concussion Management Protocol

BY KAREN McAVOY

In September of 2004, a young freshman football player named
Jake Snakenberg took a typical hit and collapsed on the field. He was
airlifted to the hospital where he later died of “Second Impact Syn-
drome.” This tragic event became the impetus, seven years later, for
the passing of legislation in Colorado called the “Jake Snakenberg
Youth Concussion Act.”

While the details of this state bill do not differ much from the el-
ements of other state concussion bills (education for coaches, re-
moval from play for a suspected concussion and return to play under
health-care guidance), the development of a Community-Based
Multi-Disciplinary Team Approach to concussion management is the
lasting legacy of Jake Snakenberg’s death.

In the years since his death, the high school where he attended has
been instrumental in the development of the REAP Concussion Man-
agement Protocol. REAP — Reduce, Educate, Accommodate and Pace
—has become a helpful roadmap for families, schools and health-care
professionals to navigate the often tricky waters of concussion from
diagnosis, to removal from play and then return to play.

The REAP protocol outlines how a community can pull together
in the immediate one-to-three-week recovery period of a student-
athlete from concussion. The Multi-Disciplinary Team consists of
three separate teams:

1. Family Team - the student-athlete, parents, guardians,

grandparents and peers of the student.

2. Medical Team - the Health-care Provider, the Primary-care
Provider (PCP) and/or the specialty clinic. The Health-care
Provider may also work closely with other medical profes-
sionals, which may include the Certified Athletic Trainer (ATC),
physical therapist, massage therapist, chiropractor and occu-
pational therapist.

3. School Team - the school team has two distinct and impor-
tant teams:

a. The Physical Team - including the ATC, school nurse,
coach and physical education teacher, AND THE

b. The Academic Team - including the teacher(s), coun-
selor, school psychologist and school social worker.

Each team member has an
important part in observing the
student-athlete’s symptoms
and in helping to create the
environment that will allow
for the healing of the brain. REAP outlines re-
sponsibilities for each team member and a timeframe for fol-
lowing/managing symptoms. The collection of “multiple sources of
data” from “multiple perspectives” allows the return-to-play deci-
sion to be based upon the most comprehensive convergence of data.

Other sources of data, like computerized neurocognitive tests,
can add even more validity to data already collected. However, REAP
is written in such a way that the multi-disciplinary team approach
alone is still the safest way to return a student-athlete to play.

The acronym of REAP helps all team members remember the four
important components to concussion management:

Reduce - Reduce both physical and cognitive demands. It is es-
sential for the student-athlete to immediately reduce physical activ-
ity so as not to incur a second hit to the head. However, it is
commonly known that both physical exertion and mental exertion
can exacerbate symptoms after a concussion. The old adage of sim-
ply “pushing through the pain” (the symptoms) is actually counter-
productive in a concussion. It not only makes the student-athlete feel
worse, it also delays recovery.

Educate — All team members must understand what symptoms
of a concussion may look like and what they are telling us about the
recovery of the concussion. A concussion is theorized to be a prob-
lem between the balance of elements within the cell versus outside
the cell. In effect, a concussion renders the brain cells ineffective.

As it is the job of the brain cell to deliver fuel (glucose) to the
brain whenever physically and/or mentally challenged, it follows then
that symptoms will flare when the student-athlete places higher de-
mands on the brain. Symptoms become the “barometer” of the con-
cussion. As they flare or as they resolve, team members will be able
to watch and adjust the management plan accordingly. The REAP
Manual teaches all those around the student-athlete to watch for



symptoms in four domains — Physical, Cognitive, Emotional and
Maintenance. (See chart below)

Accommodate — Most coaches understand the need to “bench”
their athletes until recovered from a concussion; however, most
teachers struggle with how to adjust for the “student” in the term
student-athlete. Students cannot be benched from school for the
entire duration of the recovery from concussion (potentially three to
four weeks). Therefore, the REAP manual details the most common
academic adjustments teachers can make to reduce the mental de-
mands and promote the recovery of the concussion.

Pace — All experts agree that every student-athlete should be re-
turned to play in a gradual, step-wise progression. The REAP manual
outlines the six steps of graduated return to play from the Consen-
sus Statement on Concussion in Sport from the 3rd International
Conference on Concussion in Sport held in Zurich in November 2008.

REAP promotes the collection and convergence of data from all of
the four multi-disciplinary teams. When all members of the multi-dis-
ciplinary teams agree that there are 1) no symptoms (without med-
ications) and 2) when the student-athlete is functioning back to
baseline in the classroom and/or on neurocognitive measures, the
health-care professional may then approve the student-athlete to start
the six steps of physical exertion. If the student-athlete can success-
fully negotiate the six-step process of increased physical exertion with-
out flaring symptoms, he/she can then be safely returned to their sport.

Tens of thousands of REAP Manuals have been printed, shared
and used in trainings to entire school districts, at large-scale com-
munity events and to health-care professionals in hospitals/offices
across the state of Colorado. The REAP Manual has become an ef-
fective tool in teaching stakeholders how to create this safety net in
each and every community — no matter the size or demographics. Al
a community needs is parents, a school system and a medical
provider. This is the composition of the multi-disciplinary team and
this formula of increased collaboration and coordination helps to
keep our student-athletes as safe as possible and as comfortable as
possible throughout the entire recovery from concussion.

In addition, from August 2009 to the present, the REAP Manual
has been given out in numerous emergency departments in the Den-

Physical

Cognitive

(How a person feels physically) (How a person thinks)

ver Metro area. In this manner, REAP has helped to educate 538
communities.

At the point of diagnosis of “concussion,” the family is given a
REAP Manual in the emergency department. They are asked to share
it and the concepts with their child’s school and PCP when they go
home. The families also sign a Release of Information so that a phone
contact can be made from the hospital to the child’s school and PCP.
A follow-up call is made to the school and PCP after the child leaves
the emergency department and a copy of REAP is sent electronically.

Speaking the same language and having a common plan of ac-
tion (namely REAP) allows the teams to come together to begin a
coordinated concussion management plan. To date, this emergency
department component of REAP has introduced the multi-discipli-
nary team approach to 253 public schools in 33 separate school dis-
tricts and to 23 private schools.

The secondary benefit of this protocol is that once a school
nurse/teacher/counselor has been introduced to REAP via the emer-
gency department notification, they learn how to apply good con-
cussion management to other students with concussions — those not
necessarily seen in emergency rooms. PCPs who have been contacted
after their patients have been diagnosed in the emergency room with
a concussion learn how to manage all concussions that come to their
attention, even — and especially — those where they are the first to
make the diagnosis.

Each referral helps to “coach” a family, a school and a PCP
through the process of building a team approach to better manage
concussions and ultimately helps to build capacity for exceptional
concussion management across the entire state. ®

REAP can be downloaded for free at www.youth-
sportsmed.com. It can also be customized and personalized to
other states and communities.

Karen McAvoy is a licensed clinical psychologist and a school psychologist in Colorado.
She was the school psychologist at the high school attended by Jake Snakenberg be-
fore he passed away from “Second Impact Syndrome” in 2004. As a result, McAvoy
developed the REAP program. After 20 years in schools, McAvoy took a half-time po-
sition with the Colorado Department of Education as the principal consultant on brain
injury and a half-time position as the director of the Center for Concussion with the
Rocky Mountain Hospital for Children.

Maintenance

(How a person experiences
energy and sleep)

Emotional

(How a person feels emotionally)

e Headache

® Neck Pain/Pressure

e Blurred Vision

® Dizziness

* Poor Balance

e Ringing in the Ears

¢ Vacant Stare/Glassy-
Eyed

¢ Nausea

e Seeing “Stars”

* \/omiting

e Numbness/Tingling
e Sensitivity to Light
e Sensitivity to Noise

¢ Disorientation

e Feeling in a “Fog”

e Feeling “Slowed Down”
e Difficulty Remembering
e Difficulty Concentrating
e Slowed Speech

e Easily Confused

e Inappropriate Feelings
e Personality Changes

e Nervousness/Anxiety

e Feeling More “Emotional”

e |rritability
e Sadness

e Lack of Motivation

e Fatigue
® Drowsiness
e Excess Sleep

e Trouble Falling Asleep

e Sleeping Less Than Usual
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Nutrition Facts

Serving Size 1 Bottle of Liquor
Servings Per lmesponsible Athlete

Amount per serving
Failure 100%

Ted 100%
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Pressure Disappaointment

*Parcent Dally Values based on a lack of commitment to
the game. Your values may be higher or lower
depending upon your consumption of alcohal

Pagressive

% Competitive

inning Champion
Echolarship  Pride

=
*Percent Daily Values basad on athletic ability and -
winning attitude. Your values may be higher or lowet
depanding upon your commitment to the team.
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A Winning Combination: Balancing
Athletics and Academics

BY ERIC SEYMOUR

Most coaches and educators would support the refrain, “If you
don’t make the grades, you don't get to play.” Hopefully, most
school leaders would also declare student always comes before
athlete; and no matter how talented a player is, if he or she is ac-
ademically ineligible, helping the team is not an option.

Yet, with rigorous classes, weekly games or matches, daily prac-
tice and workouts, student-athletes have limited time to study and
do required homework. So two years ago, my administration and
coaches put together a program wherein our 700 student-athletes
are given access to a Web-based instructional program that pro-
vides self-paced, standards-based instruction, practice and system-
atic assessments — before the athletes ever step foot on a field or
court. The program has been a wild success, with students win-
ning in the classroom as well as on the field.

Turning the Trend

With nearly one-fourth of our student population participating
in organized high school sanctioned sports, we decided it was im-
portant to review the academic performance of our athletes as a
separate, yet important subgroup. What we saw was a disturbing
trend: Many of our student-athletes were performing well on the
field, but not academically — especially compared to other students
in the classroom.

This prompted a meeting with the school’s athletic director. A
former administrator himself, he understood the challenges we
faced, and felt it was important to enlist the support of our coach-
ing staff to turn this disappointing tendency into a winning solution.

We met with our coaches and told them our plan. Every stu-
dent-athlete would be required to spend 35 to 45 minutes every
day before practice working on Study Island, an online standards
mastery program that offers rigorous, yet fun and engaging sup-
plemental instructional content in math, reading, writing, science
and social studies. The program includes customized assessments,
games, digital writing portfolios, and college and career readiness
tools. It helped us address learning gaps and prepared our students
for the Florida Comprehensive Assessment Test (FCAT).

From Senior to Rookies — Unity Among Athletes
Gained in Extended-day Learning
Most would agree it is a shame to have talent and natural abil-

ity, but not be able to reach a goal because priorities are not set.
So with the help of our teachers, computer lab support staff and
our coaches, we set the priorities for our student-athletes to help
them achieve their highest potential — on and off the field.

Our study strategies began with developing a routine, a habit
of studying. No matter if a student-athlete was at, above or below
grade level, every athlete was required to complete his or her time
on Study Island.

A schedule was developed to accommodate the various sports
practices that take place on our campus any given day throughout
the year. The lab manager — an important component of the pro-
gram — took roll call and was available to assist students if they had
any questions or needed additional instructional support. If a stu-
dent did not complete the required time on the program, he or she
could not practice. Period.




It was not long after instituting this program that we began to
see the rewards. Nearly all the athletes who used Study Island im-
proved their performance on our benchmark exams. The football
players, who had the lowest averages in class and the lowest suc-
cess rate on our exams, made substantial increases. We also saw
significant gains among other athletes, including members of our
baseball, tennis and swim teams. Some members of our girls
lacrosse team received letters of acceptance to some of the most
renowned colleges in the nation, including MIT, Cornell, Vanderbilt,
Virginia Tech and West Virginia.

The secret to our success was making academic practice as im-
portant as athletic practice. We all know that no “performer” would
prepare for the big event without a training program and schedule.
Intentional, balanced scheduling is the foundation of the successful
athlete or performer. The same principle applies to learning.

This is what our coaching staff, teachers
and lab managers did that worked for us:
e Provided encouragement/motivation, monitored progress
and assessed achievement.
e Assisted in developing a personal and individualized set of
performance and mastery-oriented academic goals that
meshed.

e Helped in developing an academic team for mutual support
in achieving goals where teachers and coaches collaborated.

e Held the coaches accountable for academic performance.

e Provided positive feedback and celebration.

End Game: Top-performing 6A School

With strong study skills and the right amount of individually
paced practice in math, reading, writing, science and social stud-
ies, we made sure our student-athletes were going to deliver a suc-
cessful season. As a result, the Florida High School Athletic
Association rated Vero Beach High School the top-performing 6A
school in the state of Florida!

Certainly, school is a time for fun and lasting memories, but
poor grade performance can have a lasting effect on a student’s
life. If everyone works together at our schools and follows a few
simple strategies to improve study habits, and thereby close
achievement gaps, we will have the satisfaction of knowing that we
have done everything possible to give our student-athletes a win-
ning combination of academics and athletics that will provide an
added advantage going into higher education and beyond. ®

Eric Seymour is principal at Vero Beach (Florida) High School.
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Indiana’s Theresia Wynns

to Join NFHS Staft

Theresia Wynns, assistant commissioner
of the Indiana High School Athletic Asso-
ciation (IHSAA) since 1997, has been
named director of sports and officials
education for the National Federation of
State High School Associations (NFHS).

Wynns, who will complete the 2011-
12 school year at the IHSAA, is expected
to join the NFHS administrative staff in
June. She fills the position previously held by Mary Struckhoff, who
resigned in September after 12 years on the NFHS staff.

Wynns will serve as administrator for the sports of basketball
and softball, and she will be director of the NFHS Officials Associa-
tion and the NFHS Officials Education Program.

Basketball and officiating will be second nature to Wynns as she
has served as IHSAA staff administrator for basketball and director
of the IHSAA Officials Department for 14 years.

In addition to basketball, Wynns has been responsible for boys
and girls soccer, and boys and girls tennis. She also oversees the
IHSAA sportsmanship program and tournament merchandising.

At the NFHS, Wynns also will be responsible for the sport of soft-
ball along with basketball and the officials program.

“We are extremely pleased to add Theresia Wynns to the NFHS
family of directors,” said Bob Gardner, NFHS executive director.
“Theresia’s work in the Indiana High School Athletic Association
provides great insight into the needs of our member state associa-
tions. She brings a wealth of experience in officiating and will be
an asset to all officials as we build our officials education program.
In addition, she will be an excellent liaison for the sports of basket-
ball and softball.”

After graduating from South Carolina State University and serv-
ing a brief teaching stint at Easley Junior High School in South Car-
olina, Wynns joined the Indianapolis Public Schools (IPS) in 1971 as
a teacher and coach. She taught at two IPS schools during her 10
years with the state’s largest school system and also coached track
and field, volleyball, kickball and cheerleading.

From 1981 until she joined the IHSAA in 1997, Wynns held a num-
ber of positions in the Warren Township Schools in Indianapolis. She
was dean for student services at Warren Central High School for three
years and assistant principal at Creston Middle School for three years
before a 10-year run as principal of Creston Middle School.

Alicensed official for 19 years, Wynns dedicated her early career
to officiating basketball, swimming, volleyball, and track and field.
She worked three state finals in volleyball and six state finals in girls
basketball. Wynns officiated the IHSAA girls state basketball cham-
pionship games in 1977, 1981 and 1986.

In recognition of her officiating prowess, Wynns was named In-
diana’s outstanding girls basketball official in 1983 by the IHSAA
and the NFHS Officials Association. In 2009, Wynns received the Sil-
ver Medal Award from the Indiana Basketball Hall of Fame and the
NFHS Citation for Section 4.

Wynns has been involved with several NFHS committees during
her 14 years with the IHSAA. She currently serves on the NFHS Cit-
izenship/Equity Committee and the NFHS Officials Association Ad-
visory Committee, and is a past member of the NFHS Basketball
Rules Committee.

Wynns earned her master’s degree from Butler (Indiana) Univer-
sity in 1974 and an educational specialist degree in school man-
agement and administration from Indiana University in 1985.

Wynns and her husband, Joseph, have a daughter, Whitley, who
graduated from Indiana University this past summer. Joseph Wynns
formerly was director of Indy Parks and Recreation and currently
heads a consulting firm focused on urban strategies. ®

NFHS launches first rules
application for mobile devices

The National Federation of State High School Associations
(NFHS), which has written and published playing rules for high
school sports throughout its 93-year history, has released its first
rules application for mobile devices.



The 2011-12 NFHS Basketball Rules Application (App), which is
now available in the Android Market, combines the 2011-12 NFHS
Basketball Rules Book and the 2011-12 NFHS Basketball Case Book
into one searchable mobile app. The material is cross-referenced to
display related content, and is offered as a companion piece to the
printed books.

Developed in partnership with ArbiterSports, the 2011-12 NFHS
Basketball Rules App is available at this time for Android devices
only; however, the iPhone/iPad version will be released soon. In ad-
dition, apps for NFHS rules in other sports will be coming later this
year.

“We are excited about this technological advancement in our
offerings of rules-related material,” said Bob Gardner, NFHS exec-
utive director. “As the national leader of playing rules for high
school sports, this is a natural progression in today’s fast-paced, on-
line world. We believe these rules applications will be a great sup-
plement to our printed publications.”

Currently, the NFHS writes playing rules for 17 sports for girls
and boys competition at the high school level, and annually pub-
lishes about 25 rules books, case books, officials manuals and hand-
books. More than 1.3 million copies of rules-related publications
are distributed annually throughout the world.

In addition to basketball, the NFHS writes playing rules in the
sports of baseball, cross country, field hockey, football, boys gym-
nastics, girls gymnastics, ice hockey, boys lacrosse, soccer, softball,
spirit, swimming and diving, track and field, volleyball, water polo
and wrestling.

NFHS playing rules are written specifically for varsity competi-
tion among student-athletes of high school age and are intended to
maintain the sound traditions of the sport, preserve the balance be-
tween offense and defense, encourage sportsmanship and mini-
mize the inherent risk of injury for participants.

The 2011-12 NFHS Basketball Rules App is available for purchase

through the following link: 2011-12 NFHS Basketball Rules App. ® L

National High School Sports
Record Book moves online

After 32 years as a print publication, the National High School
Sports Record Book has officially moved online and can be accessed
on the National Federation of State High School Associations (NFHS)
Web site at www.nfhs.org/recordbook.

The Record Book contains all-time records for boys and girls in
16 high school sports. Visitors to the site can select from the menu
of sports, and will have the option to search for specific records
across all sports in the Record Book.

In addition, new entries will be posted in the Record Book on

an ongoing basis once the
record performances are
verified. Previously, records
were updated annually with
the printing of the book.
"The High
School Sports Record Book

National

is a one-of-a-kind publica-
tion and has become a

tremendous resource for
said Bob Gardner, NFHS ex-
ecutive director. “At this point in time, given the advances in tech-

many individuals across the country,”

nology, we felt that we could reach thousands and thousands of
individuals by moving this valuable publication online. Also, the op-
tion of daily updates makes this publication even more useful.”

National interscholastic records are maintained by the NFHS
through a detailed system of verifying, recording and preserving the
accomplishments of high school student-athletes. The approval of
high school records rests with the NFHS member associations in the
50 states plus the District of Columbia.

The first edition of the National High School Sports Record Book
was published in 1978 with 176 pages in a 5%" x 8%>" format. By
the final printing of the 5%" x 82" format in 2004, the book had
grown to 448 pages. The 82" x 11" format was adopted in 2005,
and the final edition in 2010 was 248 pages.

In addition to the searchable aspect of the online publication,
links will be posted soon that will take viewers to photos, videos
and features of selected team and individual performances. ®

7

For more information on the new online version of the
National High School Sports Record Book, contact John Gillis,
editor, at jgillis@nfhs.org, or Chris Boone, assistant editor, at

choone@nfhs.org.

Twitter users can follow the Record Book @NFHSRecordBook. )

Texas limits two-a-day
workouts for football

The summer months commence the high school football season
every year. As teams begin practices and have scrimmages, some
do so in extreme heat. But is practicing in the extreme heat of sum-
mer “playing with fire”? The Texas University Interscholastic League
(UIL) has made subtle changes, as to “not get burned.”

Starting this summer, the UIL has approved rules that will reduce
the number of two-a-day football practices and workouts that
schools will be allowed to conduct.

“I think that it was a natural progression of re-evaluating the
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practice limitations that we already had in place for a number of
years,” said Mark Cousins, UIL director of athletics. “Our medical ad-
visory committee actually put in place a rule on practice limitations
back as early as 2006-07, and this is part of an ongoing process of
evaluating our current rules based on the latest information available
and what different associations at different levels are doing.”

Under the new rules, among other revisions, there will be no
two-a-days for the first four days of practice, no two-a-days on con-
secutive days, and on days in which two-a-day practices are allowed,
the break between sessions must be at least two hours.

“[The ruling is] something that was continually being put under
the evaluation process since we put our first practice limitations in
place,” Cousins said. “It wasn't like we went from no practice lim-
its to practice limits; we've had practice limits in place for a number
of years. [It was all] just part of the evaluation process of the rules.”

Texas isn't the only state looking at limitations during the sum-
mer season. Nearly every state association Web site has a link or
document embedded in it relating to heat precautions, and heat-re-
lated injuries. For example, the Alabama High School Athletic As-
sociation mandates that heat time-outs be called during the first
dead-ball period after the six-minute mark in each of the four quar-
ters in football games across the state for the first three weeks of the
season.

Recently, most colleges and the National Football League (NFL)
have limited the practice of two-a-days, with the NFL outlawing the
practices altogether in its latest collective bargaining agreement.
With Texas finishing the hottest summer on record for any state in
the United States this past year, the UIL's changes could not come
soon enough.

“Certainly, | think there are going to be those coaches out there
who are going to be concerned about the possibility of the loss of
teaching time associated with the rule changes, but you have to
also take into [consideration] the ability to limit students’ exposures
to injury,” Cousins said. “There will be those out there that are in
favor of it, and there may be those out there that aren‘t, but ulti-
mately all the schools will be following the same rules so everyone
will be on the same playing field.” ®

NFHS, NIAAA develop radio

PSAs to promote education-
based athletics

BY SHANE MONAGHAN

The NFHS and the National In-

terscholastic Athletic Administra-
tors Association (NIAAA) have

teamed up to create four public-service announcements promoting
education-based athletics.

“We felt a need to assist our states and schools to get the mes-
sage out of the value of education-based athletics,” NIAAA Execu-
tive Director Bruce Whitehead said.

The public-service announcements, or PSAs, originated during
meetings between NIAAA Associate Executive Director Michael
Blackburn, NFHS Executive Director Bob Gardner, NFHS Chief Op-
erating Officer Jim Tenopir and Whitehead. Each PSA is a radio spot,
60 seconds in length, customized for each state that will be
recorded on audio CDs. Every state athletic/activity association in
cooperation with each state athletic directors association will be sent
a number of CDs to be distributed to every radio station through-
out their states.

“| believe the goal of the four of us is to raise awareness in the
public sector of the enormous value of education-based athletics to
not only the students, but the entire community,” Whitehead said.

The PSAs were promoted to the state athletic directors associa-
tions at the National Athletic Directors Conference in December, as
well as recently promoted to state athletic/activity association exec-
utives at the NFHS Winter Meeting. The goal is for the CDs to be dis-
tributed to all radio stations throughout the country by the end of
January, and begin being heard on the radio airways in February.

"I believe that they are well done and certainly convey the mes-
sage of the importance of education-based athletics and the posi-
tive impact they have on not only the students who participate, but
the entire school and community,” Whitehead said.

The PSAs speak on the importance of participation in sports and
how it promotes citizenship and sportsmanship. They also mention
how studies have shown that participation in sports, along with
other extracurricular activities, is one on the best ways to teach lead-
ership, cooperation, accountability and other life skills while also
making it more likely for student-athletes to enjoy greater levels of
achievement in their academic lives. Gardner believes that the
awareness in the positives of interscholastic activities could not be
more pertinent.

“We believe that the timeliness of the message of the value of
high school sports is most appropriate when many of our states and
many of their schools are facing budget cuts,” Gardner said. “It's a
good time to reinforce the values that [interscholastic activities] pro-
vide for young people. That is the essence of the message that we
want to provide.”

The PSAs will also be available to individual schools upon request
in the form of MP3 files, to be played at local school athletic events
and state association tournament events. ©

Shane Monaghan is an intern in the NFHS Publications/fCommunications and Events
Departments. Monaghan is a graduate of Ball State (Indiana) University, where he spe-
cialized in sports administration.



SPORTSMANSHIP IN ACTION

Editor’s Note: This column highlights sportsmanship programs
at the local and state levels throughout the country.

Florida High School
Athletic Association

MM

Gainesville, Florida

The FHSAA honors its schools with
the Fred E. Rozelle Sportsmanship

Awards. Any member school, student-athlete, parent or fan
can submit a good sportsmanship report to the FHSAA office
utilizing a specifically designed form. The association awards
schools with the most positive reports based on their classifi-
cation and section at the end of each school year. The section
winner of each classification receives a $500 award for its ath-
letic department, and an overall winner is selected from each
classification. Those winners receive an additional $2,500
award for their athletic department.

Ohio High School
Athletic Association

Columbus, Ohio

The OHSAA plays its sportsman-

ship public-service announcements
(PSAs) on the video boards during state tournaments and sends
DVDs of the PSAs to other stadiums/arenas that have video
boards. Perhaps something unique to Ohio is that during our
girls and boys basketball state tournaments, which are played
in a “final four” format with four divisions, we select a player
from each semifinal winner and videotape a scripted 30-second
sportsmanship message. Then before each championship
game, we merge the two spots together and it looks like one
player is tossing the ball to the other player and the messages
are played back-to-back with the house lights off. The arena
goes quiet and people watch the two kids talk about sports-
manship for a minute before the starting lineups are intro-
duced.

Tennessee Secondary School
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Athletic Association
Hermitage, Tennessee

SSAA
As part of the “Just Do What's

Right!” program, the TSSAA rec-

ognizes member schools that have made the effort to remind

their athletic family that there is a particular code of conduct,
a particular level of expected behavior, and a way to act that
is proper if one wishes to be a part of an athletic contest, re-
gardless of how they participate.

"Just Do What's Right!” focuses on the foundation of what
we hope all participants will do — just do what you are sup-
posed to do in representing yourself, your family, your school
and community. Those schools that received no reported un-
sportsmanlike conduct incidents during each season receive a
certificate with the “Just Do What's Right!” logo.

Local officials associations are asked to nominate schools
that they service that have displayed this overall positive effort
to teach, expect and demand a positive atmosphere of sports-
manship at their particular contests. Member schools are also
asked to nominate individuals or schools for special recogni-
tion for going the extra mile to do what's right.

From these nominees and the schools that have received
no reported unsportsmanlike conduct during the previous
school year, 27 schools are selected to receive the A.F. Bridges
Award at the divisional level. These schools are presented “Just
Do What's Right!” recognition banners at the regional meet-
ings in each grand division of our state during November.

Of these 27 divisional recipients, one school in each class re-
ceives Tennessee’s top award for overall outstanding effort in
its division. These schools will be presented the A.F. Bridges
State Award of Excellence. This is the highest award that can
be bestowed upon a school to honor its overall efforts to pro-
mote citizenship and sportsmanship at school, and at athletic
contests. ®
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VOICES OF THE NATION

Conradette King
Jefferson City High School
Jefferson City, Missouri

The drive to win is definitely very im-

portant to me when | run, but it is not more im-
portant than being a good sport. In cross country, there are
plenty of opportunities to cut runners off, knock runners off
stride or even elbow other runners without being caught. Win-
ning is a great feeling, but using these types of tactics to win
would leave me with an empty feeling. | always work to win
every race, but not at the expense of displaying poor sports-
manship.

Matt Ubinger
North Hills Senior High School
Pittsburgh, Pennsylvania

While competing in soccer or track,

coming out on top is a key motivator for me. At
the same time, | try to remind myself that displaying good
sportsmanship should be an equal partner to winning. During
the contest, | make it a point to demonstrate respect towards
my teammates and opponents. One way | try to be a good
sport is to pick someone up if they fall short or fall down. My
actions help our team to keep the right perspective while com-
peting. | have also come to learn that by respecting the game
now, | will be ahead of the game in life.

How do you combine sportsmanship
and the competitive drive to win?

Connor Crane
Ponderosa High School
Parker, Colorado

As a baseball player and a wrestler, |
have become a very competitive athlete. A drive
to win is a characteristic that | was born with and it takes hard
work to consistently exceed and win. Although when you work
valiantly and lose, it is tough to take and can be very frustrat-
ing. Even if this happens, it is important to respect your oppo-
nent and maintain good sportsmanship. | focus on what | can
do to improve so that | can beat my opponent next time and
this helps me remain composed and show sportsmanship.

Katelyn Conlee
Stephenville High School
Stephenville, Texas

| combine sportsmanship and the drive

to win by staying calm and taking a deep breath.
| keep my head held high no matter what is happening on the
field. I just keep pushing through until the end of the game. |
remember to always cheer on my team. Once | step onto the
field | show no fear, | concentrate on what | want, and take
whatever comes at me with a positive attitude. ®




