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The Future of High School Athletics 

 

Year: Sophomore 

Position: PF 

Height: 6-10 

Weight:190  

School: High School 

to be determined 

Helped lead Corona 

del Sol (Tempe, Ariz.) 

to the state Div. I title 

last season, averaging 

19.6 points, 10.3 

rebounds, 2.4 blocks 

and 2.3 assists. After 

transferring to 

Hillcrest Prep, he is 

looking to move again 

and is currently being 

home-schooled. 

 



The Future of High School Athletics 

• My Perspective Student-Athlete 

 

Coach 

 

Athletic/Activities 

Director 

 

Assistant Director 

 

Father/Husband 



The Future of High School Athletics 

Times are a changing: 
• Role of State Associations 

– Mandates, regulations 

• Education 
– Virtual schools, charter schools, vouchers 

• Students/Parents 
– Specialization, club sports 

• Technology 
– Immediate gratification society 

 

Half of the US population uses a smart phone 

 

 



The Media reports on planes that 

crash, not those that land. 



The Future of High School Athletics 

 











Are We on the Defensive? 

 

“Saving our Programs” 

“Building Support” 

“Ensuring Value” 

“Promoting Programs” 



Question? 

• What are we doing on a daily 

basis to ensure we are telling 

our story and promoting our 

programs? 

 



If we don’t promote daily… 

In 10-20 years education-based  activities will 

 look drastically different than it does today. 

 

Community disconnect 

Pay to Play 

Club Sports Focus 

Lost Opportunities  

    to be better Citizens 



The Competition 

• State Legislature 

• AAU/Club Sports 

• Sports Academies 

• Specialization 

• Financial Cutbacks 

 



Education-Based Activities 

• Community/School Recognition 

• News coverage and promotion 

• Pep Rallies/Homecoming Parades 

• Leadership Roles 

• Cheerleaders 

• Letter Jackets 

• Safety Awareness 

• Crowds 

• Tradition 

• Academic Advisement 

• Education 

• Winning and Losing in a safe environment 

 



The Future….. 

• If change is to occur, we must be the change 
agent. 

• Find new and creative ways to bring attention to 
education-based activities 

  Social Media  

 Michigan- “Battle of the Fans” 

 “Anyone Can Save a Life” 

  Marketing Campaign 

 “Be a Part for Life” 

 



The Future of High School Athletics 

• Challenges 

Proving the benefits communities and the student 
receive from education-based athletics 

 

Communicating the Value 

 

Branding our purpose 



The Future of High School Athletics 

 



The Future of High School Athletics 

• Everything right about education can be found in high 
school athletics/activities: 

• Community Support- Guest speaker in Health class 

• Teamwork- Students working with elementary students 
on reading skills 

• Hands on Experience- Students in speech class doing 
student radio broadcasts of athletics/activities 

• Goal Setting 

• Leadership Development 

• Competition- Winning and losing with dignity and 
respect 

 



The Future of High School Athletics 

• Promoting the Value 

Website (Newsworthy Items) 

Events (Pre, During, Post) 

Initiate Campaigns 

 Traditional Media 

 Non-Traditional Media 



The Future of High School Athletics 

• Promoting the Value 

Website (Newsworthy Items) 

Events (Pre, During, Post) 

Initiate Campaigns 

 Traditional Media 

 Non-Traditional Media 



Change…. 

“To  improve is to 

change; to be perfect 

is to change often.” 

 

-Winston Churchill 



What does the Future of High 

School Athletics look like? 

Dr. David Hoch, CMAA, CIC 

National High School Athletic Directors 
Conference 

December 13, 2015 



The Future? 



Wish that It were just as Simple as … 



What might be included? 

• Issues, concerns, 

developments … 

• Which can affect the 

future of high school 

athletics 

• …and perhaps some 

HOPE 



#1 Concept of Education-Based 

Athletics has to be Embraced 

• Question: How many 
athletic administrators 
actually direct an 
education-based 
program? 

• Many say all the right 
things 

• Actions speak louder 
than words 

• More have to embrace 
the concept!!! 



Without Education-Based Athletics … 

• No basis for athletics in 
high schools 

• AAU, club sports & 
community travel teams 
will prevail 

• Sportsmanship, 
citizenship, academic 
success, leadership, 
honor … sets our 
programs apart 



#2 Coach Ed & NFHS Certification 

has to … 

• Continue to grow 

• Move on from relying 

on state legislation / 

mandates 

• Get athletic 

administrators to 

embrace & promote 

• Get past excuses: no 

money or time 



NFHS Coach Ed & Certification 

• Totally linked with 

education-based 

athletics 

• Benefits the student-

athletes and athletic 

programs 

• Is not a passing fad 

• Is the future …! 



#3 Social Media continues to Develop 

• Athletic administrators 
need to understand its 
role 

• Athletes, coaches & 
parents need education 
& guidance 

• Policies need to be 
developed / revised 

• Efforts needed to stay 
abreast of developments 



#4 Concussion Protocols continue to 

Improve 

• Hope that more schools 

use base-line testing 

• Recognition & 

treatment improve 

• Better equipment is 

developed 

• Athletic administrators 

& coaches will need 

continuing education 



In addition …other Sports Medicine 

Developments 

• More with heat-related 

illnesses 

• Better rehabilitation 

protocols 

• Why?  The health & 

safety of student-

athletes has to be the #1 

priority 



#5 Funding Athletics continues to be a 

Challenge 

• Not just dependent upon 
national economy – now 
a Global one 

• Chinese economic 
downturn and Greece’s 
bankruptcy – two 
examples 

• Economic conditions 
trickle down to schools 
= budget cuts 



Funding Challenge 

• Fund raising continues 

to be important 

• Sponsorships will play 

an ongoing role 

• Grants may be an 

answer 

• Hope: It does not mean 

more districts using 

‘Pay for Play!!!’ 



In spite of Any Potential Problems / 

Developments 
In the Future 

• Hope: Athletics 
continues to provide 
educational 
opportunities for 
students! 

• Hope: programs 
expand to include 
more young people.  
Allied Sports for 
example. 

• What do you think? 



Contact Information 

Dr. David Hoch, CMAA, CIC 

DavidHochretAD@gmail.com 

 

 

Or you can try - 

mailto:DavidHochretAD@gmail.com


46th National Athletic Directors Conference 

Orlando World Center Marriott Orlando, Florida 

December 11-15, 2015 

 
Lisa L. Langston, Ph.D. 

Board Certified Master Athletic Administrator (CMAA) 

Accredited Interscholastic Coach (AIC) 

Assistant Director of Athletics 

Fort Worth Independent School District (TX) 

E-mail - lisa.langston@fwisd.org 



SWOT Analysis 

• Threats 

• External 

• Essentially No 
Control 

• Opportunities 

• External 

• Essentially No 
Control 

• Weaknesses 

• Internal 

• Some Measure 
of Control 

• Strengths 

• Internal 

• Some Measure 
of Control 

 

Philosophy of 
Interscholastic 

Athletics 

Quality of 
Interscholastic 

Athletic 
Coaches 

Societal 
Paradigm 

Shifts 

NFHS 
Certifications – 
AIC and CIC 

A&M Coaching 
Academy 



Philosophy of Fort Worth ISD Athletics 1975-1976  

vs.  

How To Increase The Benefits Of Athletic Competition – UIL (2015-2016) 

Fort Worth ISD  

1975-1976 

UIL 

2015-2016 

Cultivate good attitudes: 
"Give 100% no matter 

what the outcome." 

Work With Students to Set 
Personal/Team Goals, includes 
Academics and Sportsmanship 

Care about students even 
more than the sport. Know 
the players and help them 

handle pressure.  

Teach The Value Of 
Fitness: Exercise, Nutrition, 

Self-Awareness 

Proper Attitudes 
Towards the Role of 
Victory and Defeat 

 

Proper Attitudes of 
Sportsmanship/An 

Appreciation for Teamwork 

An Understanding of 
Democracy in Action 

An Appreciation of 
Proper Health Habits 



Student Athletes’ 
Health and Safety 

Concussions 

Catastrophic Injuries / 
Sudden Cardiac Arrest 

Transgender Athlete 

Year-Round 
Competition and 

Potential of Overuse 
Injuries 

Social 
Media/Technology 

Coach-Student Athlete 
Communication 

Student Athletes’ 
Social Media Use 

Unsupervised Access 
to Students 

Live Streaming - 
Impact on Attendance 

Paradigm Shifts 

New School Structures 
i.e.  

IMG Academy, 
Schools of Choice, 

Vouchers 

Competition with 
Club/Select/Travel 

Team  
Their Coaches Impact 
on NCAA Recruiting 

 

Overly Involved 
Parents / Lack of 
Respect Towards 

Officials 

Integrity of High 
School Sports – 

Separation of Public & 
Private 

Time 

Dearth of Female 
Coaches 

Time Constraints on 
Teachers 

Obtaining Time Staff 
Development  

Desire for More Work-
Life Balance 

Funding 

Unfunded Mandates 

Current Requirements 
i.e. First Aid/CPR/AED 

Training 

Pay to Play – Impact 
on School Insurance / 

Continued State 
Funding 

Corporate 
Sponsorship and 

Disparity 



The quality of adult leadership, the coaches, is paramount 

to the integration of interscholastic athletics as a 

beneficial component of the educational system. 



Coach’s Total Responsibility 

1975-1976 and 2015-2016 

Interscholastic 
Athletic Coach 

Players 

Schools 

Sportswriters 
(Media) 

Other 
Coaches 

Teams 

Officials 



 Credentials of Interscholastic Athletic Coaches 

 Coaches qualifications should be of equal concern 

to teachers (Healey & Healey, 1976) 

 Doctors, teachers, hair dressers are professionally 

prepared through a certification, why not coaches? 

(Flannery, 2003) 

 Must provide for health, safety and well being of 

students (Krotee & Bucher, 2007) 

 State boards of education should provide a 

coaching certification and professional requirement 

for all coaches (National Association of State Boards 

of Education, 2004) 

 

 

 



The Athletic Directors:  

Addressing Quality of Interscholastic Coaches 

Leaders 

Teachers 

Mentors 

Standard 
Bearers 

Opportunity 
Creators  



NFHS  



Level 1 – Accredited 

Interscholastic Coach (AIC) 

 Fundamentals of Coaching 

 First Aid, Health and Safety for Coaches 

 Concussion in Sports 

 Sport-Specific Course 



Level 2 – Certified Interscholastic 

Coach (CIC) 

 Completion of AIC 

requirements 

 Creating a Safe and 

Respectful 

Environment 

 Strength and 

Conditioning 

 Teaching and 

Modeling Behavior 

 Engaging Effectively 

with Parents 

 Sportsmanship 

 First Aid, Health and 

Safety for Coaches 

 Two additional 

courses of your 

choice 



High School Heads Up Football 

 Concussion in Sports 

 Heat Illness Prevention 

 Sudden Cardiac Arrest 

 High School Heads Up Football 



Top 10 AIC States - 2015 

1. Arkansas – 857 

2. Ohio - 333 

3. California – 315 

4. North Carolina – 

314 

5. Arizona - 257 

6. Maryland – 205 

7. Massachusetts – 146 

8. New York – 132 

9. Florida – 127 

10. Alabama -116 



Top 10 CIC States - 2015 

1. California - 91 

1. North Carolina - 91 

3. Ohio – 52 

4. Maryland – 51 

5. Massachusetts - 41 

6. Arizona – 37 

7. New York – 34 

8. Florida – 29 

9. Oregon – 24 

10. New Jersey - 22 



Texas A&M Coaching Academy 
Huffines Institute and College of Education and Human Development 

“Preparing and Supporting 21st Century Coaches” 

Three Pronged Approach 

Undergraduate on 
Campus Initiative 

Graduate and 
Continued 

Education for 
Practitioners 

Secondary 
Education 

Programming 
/Partnership 



http://youtu.be/n0Gu4fVs37s
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