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*2020 Audit of WIAA Committee Member Demographic (Sam Brown)

%MALE %WHITE # OF RESPONSES # OF COMMITTEE MEMBERS

Basketball Format 82% 70% 11 13

Bowling Oversite 50% 100 6 13

Classification 79% 86 14 16

DEI 31% 50 16 32

Eligibility 100% 100 6 9

Executive Board 75 88 8 13

Finance 50 100 4 9

Gender Identity 50 100 5 14

Governance 93 86 14 14

Inside Out 33 100 3 8

LEAP 43 50 12 16
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L4L Leadership Standards

When systems-focused 
leaders demonstrate 
leadership for 
transformative teaching 
and learning, they 
leverage the racial and 
cultural identities, 
knowledges, and 
practices of students 
and their communities 
and make their own and 
others’ learning central 
in their practice.

When systems-focused 
leaders lead with 
inquiry, they facilitate 
systems change as 
collective inquiry that 
critically engages 
expansive data and 
diverse expertise to 
understand problems 
and co-construct 
solutions towards 
justice-centered 
practices, experiences 
and outcomes. 

When leaders 
demonstrate 
Leadership for 
Equitable Systems, they 
transform interactions, 
institutional practices, 
and structural inequities 
that perpetuate 
historical systems of 
power and oppression.

When systems-focused 
leaders demonstrate 
leadership for educational 
justice, they facilitate 
collective action to 
transform systems to 
become more liberatory, 
in partnership with 
students, families, 
communities, systems-
based educators, and 
other stakeholders. 

Leadership for 
Transformative 
Teaching & 
Learning

Inquiry-Focused 
Leadership

Leadership for 
Equitable Systems

Leadership for 
Educational 
Justice



1b) Foster collective 
action to disrupt and 
decrease race, class, 
language, culture, 
disability, gender, 
sexuality, citizenship, and 
other group-based 
disparities and to ensure 
that the needs, interests, 
and assets of non-
dominant students are 
central in change efforts.
1c) Transform power and 
engage conflict ethically 
in decision-making with 
(not for) students, 
families, communities, 
and other educators.

2b) Collaborate with 
others to transform 
qualitative and 
quantitative data systems 
in ways that foster 
humanizing data practices 
and research use in 
systemic inquiry and 
change.

3a) Intentionally and 
reciprocally lead their own 
and others’ learning in 
ways that I demonstrably 
improve their justice-, 
inquiry-, instructional-, 
and systems-focused 
leadership practice. 
3b) Lead the 
implementation of 
relevant, rigorous, anti-
racist and culturally-
responsive instruction that 
is inclusive of the adults 
and students in their 
systems beyond an 
individual school.

4a) Draw from historical and 
contemporary community 
knowledges and practices 
of racial and communal 
solidarity in change-making 
in order to understand, 
disrupt, and shift systems 
towards equitable learning 
for every student
4b) Design, influence, and 
communicate policies and 
strategically engage laws 
and governance structures 
in service of equitable 
learning and wellbeing for 
students.
4c) Generate, allocate, and 
lead the management of 
resources to disrupt 
institutional and structural 
inequities and increase 
opportunities for students 
and communities.

Leadership Development Focus
BIPOC COMMITTEE & CONSORTIUM

1 2 3 4



How This Looks In Action

5 minutes in small groups

DISCUSSION ACTIVITY

5 minutes in small groups





Chartered WIAA Committee 
Aimed to have Representative From Each WIAA District

Opportunity Based Thinking
Initiative Engagement



Affinity Space
Professional Development Space

Space for Mentoring and Coaching

Experienced and New Athletic Directors
Curriculum for Professional Growth

BIPOC Topic Generation



Presenters & Speakers
Creating Positive Culture in Athletic Program (Melton Jefferson)

Gym Best Practices (Tara Davis & Johnny Lee)

Development Culture (Dr. Charlene Williams)

D.E.I. in Athletics (Sheridan Blanford & Rhonda Blanford-Green)

BIPOC Roundtable (Alvertis Brooks Jr. & Melton Jefferson)

Support Native Leaders and Athletics (Alvertis Brooks Jr.)

Native Leader Panel (Ryan Craig ; Jordan St. Germaine ; Steven Carson)

Events
BIPOC Roundtable (Year 1)
BIPOC Social (Year 1, 2, 3)
BIPOC Kickback (Year 2, 3)
LTI Courses



Meet The Panelists

Steven Carson II

● Inchelium HS 
● Athletic Director; WIAA 

Board Member
● Tribe: Colville 

Confederated Tribes

Ryan Craig Jordan St. Germaine

● Inchelium HS 
● Athletic Director; WIAA 

Board Member
● Tribe: Colville 

Confederated Tribes

● Inchelium HS 
● Athletic Director; WIAA 

Board Member
● Tribe: Colville 

Confederated Tribes







Session Survey

RESOURCES

SCAN HERE

Native Sport Interviews
Native Sport Literature
Native Sports Medium
Native Sport Events

https://drive.google.com/open?id=1TLxnZFbhk8mnm9m9jk5Cmjbdv7Pliu0AQIKQJ4s7jCo&usp=drive_copy
https://drive.google.com/open?id=1E51hRwbcSqKPX11y2rWtal7Mjrbxk15kBf831LC1vIA&usp=drive_copy
https://drive.google.com/open?id=1RuCC4upM6daR-AeGHz61gXzj7UMPqcB9_gTjrekCypY&usp=drive_copy
https://drive.google.com/open?id=1c6Yy8qgcovB5nhqCNKaiLI4iFFhLd7Pz9JeNjpzs_xs&usp=drive_copy


Work Group Reviews 
Data and Creates 

Action Plan

Work Group Creates 
Presentation of other 

Work Groups

Presentation

Week 1 Week 2 Week 3 Week 4 Week 5

Identity 
Opportunity

Survey 
Community

Analysis and 
Action

Community 
Survey

Work group answers 
guiding questions 

related to area of focus

Work Group Develops 
Three Question Survey 

for Community

Action Plan 
Presentation to School 

Community

Week By Week Focus



Opportunities Based Work Groups
PROJECT

YOU

BIPOC Committee



Learning 
Specialist

Curriculum 
Development Teacher 

Support

Operations

Student 
Behavior 

Coordination

Student 
Programs

Guidance 
Counselor

Your 
Institution

Opportunities Based Work Groups
INSTITUTION



Opportunity Based Work Groups - Institution

Your
Institution

Learning Specialist

Curriculum 
Development

Teacher Support

Operations

Student Behavior 
Coordination

Student Programs

Guidance Counselor



Opportunity-Based 
Work Groups

1 2

Opportunity - Typically described 
as a problem, an opportunity is an 
identified gap in your system by 
yourself or community members

Name: Alvertis Brooks Jr.
District/School:
Role/Responsibilities:
Opportunity In Your Community:

7



Opportunity
Develop a National BIPOC Athletic 
Director Program?

Identify 
Opportunity

7 MINUTES

1. How Does This Opportunity Support You?
2. How Does This Opportunity Support Us?
3. How Does This Opportunity Support Our 

Ecosystem?

Answer These Questions (Click the link) 

https://forms.gle/1MTQJ9fpJfX31CrP7


10 Minutes
Big Group Share

Bring It Back
Work group answers guiding 
questions related to area of focus

5 MINUTES

1. How Does This Opportunity Support You?
2. How Does This Opportunity Support Us?
3. How Does This Opportunity Support Our 

Ecosystem?



Survey Community
Work Group Develops Three 
Question Survey for Community

5 MINUTES

1. Create 3 questions to be added to a 
survey to get feedback from the 
community

1. Two Quantitative Questions
2. One Qualitative Questions



Committee Next Steps
NEXT STEPS

BIPOC Committee Retreat 2024
Transition Planning
Development of Our At-Large Roles



Consortium Next Steps
NEXT STEPS

Student Consortium
BIPOC Committee Retreat
BIPOC Wellness Conference 2025
BIPOC Mentorship Program
Professional Development



Learn With Us Now Next Steps
NEXT STEPS

BIPOC Wellness Conference
Equity Audit - Final Forms
Support Facilitator of other special interest groups
State Conference Presentation
National Conference Presentation
Opportunity Based Work Groups for district and School athletic 
departments across the state.



Questions?
THANK YOU

1 2

Alvertis Brooks Jr.
Dralvertis.com
abrooks@learnwithusnow.org
Instagram: LearnWithUsNow
X/Twitter: LearnwithusNow2

Feedback

FLIP OVER YOUR CARD

http://dralvertis.com
mailto:abrooks@learnwithusnow.org

